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A, advertising

B. marketing

C. facility B-tab

 Expense Category Dollar Amount   

 
Department 
Gross

 $              
377,650 

% of
Gross Profile

 
Variable 
Expense    0.00%  

 Selling Expense    0.00%  

 
Personnel 
Expense

 $              
166,068 

43.97
%  

 
Semi-Fixed 
Expense

 $              
107,152 

28.37
%  

 Fixed Expense
 $                
44,343 

11.74
%  

 
Unallocated 
Expense  0.00%  

 Dealer's Salary  0.00%  

 Total Expenses
 $              
317,563 

84.09
%  

 Net Profit
 $                
60,087 

15.91
%  



D. productivity A. tab

 Category Sales Gross
Gross as

% of Sales
%Sales

Contribution

 Customer Car
 $                 
297,212 

 $           
236,954 79.73% 59.05%

 
Customer 
Truck   0% 0.00%

 
Customer 
Other

 $                   
33,162 

 $             
26,989 81.39% 6.59%

 Warranty
 $                 
110,509 

 $             
89,636 81.11% 21.95%

 
Warranty 
Other

 $                    
2,041 

 $                
1,592 78.00% 0.41%

 Internal
 $                   
60,436 

 $             
47,428 78.48% 12.01%

 
NVI / Road 
Ready     0% 0%

 
Adj. Cost Of 
Labor  

 $            
(24,949) 0% 0.00%

 Total
 $                 
503,360 

 $           
377,650 75.03% 100.00%

E. We are structured as the following, we are a nonunion shop, we have a service 
director, service manager, 8 advisor 2 dispatcher, 3 shop formen ,22 tech and 46 
bays.  

F. tab c



 

 G.



H. pay plans

Pay program for Mercedes Benz Assistant Service Managers.

Mercedes Benz ASM:  Effective Date:   

Salary

As a Mercedes Benz Assistant Service Manager you will be paid a base salary of $500.00 per calendar week. This 
salary will be paid in the event of an eligible vacation, holiday, or sick days in accordance with company policy. In the 
event that the ASM misses work for an event that is not an eligible vacation, holiday, or sick day, the daily rate of the 
salary for the week will be deducted from the ASM’s salary. The salary in the amount of $500.00 will be paid on the 
Thursday of each week for the previous weeks work, and is not considered a draw.

Earned Commissions

Mercedes Production:  You will be paid Earned Commissions on all Closed Repair Orders for your group based on 
sold production hours as reported on the ADP RAP Report. The first part will be for any hours sold on your repair 
orders, the multiplier for these production hours will be $5.50 as of this printing. The second part will be for any hours 
sold on any repair orders written by group pattern ASM, the multiplier for these production hours will be $1.50 as of 
this printing. 



Policy Adjustment/6703 Deduction:  The sold production hours will be adjusted according to the following method. 
Each month the labor sales for your Technicians will be multiplied by 2.5% (as of this printing and may be reviewed 
quarterly) and this will serve as the monthly 6703 budget. The 6703 account budget will be subtracted from the actual
6703 account balance and the difference will be divided by the overall effective labor rate for the month to determine 
the production hours that the overage/surplus represents. These production hours will be subtracted or added to the 
sold production accordingly.

EXAMPLE:
Monthly Sales $70,000
Monthly 6703 budget  sales X 2.5%   $1,750
Actual Monthly 6703 balance   $3,500
6703 difference   $1,750
Monthly overall ELR  $122.50
Production Hours represented 6703 difference divided by ELR     $14.3

8.48 production hours will be subtracted from your eligible production hours.

Customer Satisfaction Bonus:   In addition to Earned Commission the ASM will be eligible for Customer 
Satisfaction Bonus for each calendar month. The Customer Satisfaction Bonus will be in 2 portions based on the 
Mercedes Benz Service three month rolling Overall CRI Score. The first portion is for being at or above the 
Benchmark Average on the monthly Mercedes Benz CRI report and will be an additional $2.50 for each production 
hour sold by you as outlined above. The second portion is for being 5 points above the Benchmark Average on the 
monthly Mercedes Benz CRI report and will be an additional $0.50 for each production hour sold by you as outlined 
above. The total CRI bonus available will be $3.00 for each production hour sold by you as outlined above.

EXAMPLE:

                                           Below Benchmark                       5 Point Above   Benchmark

CRI Bonus $0           $3.00 X 450 hours = $1350.00

Advisor C/P Hours Warr Hours Int. Hours Parts Sales Commission Earned 
Ted 278.6 82.1 18.8  $41,081.80  $4,697.76 
Tom G 183.2 47.1 17.5  $30,202.17  $4,697.76 

461.8 129.2 36.3  $71,283.97 

Tom M 272.9 54.7 50.7  $45,718.47  $5,364.99 
Dave S 241.1 82.1 67.1  $35,356.38  $4,796.92 

514 136.8 117.8  $81,074.85 

Rick S 174.8 74.4 12.4  $23,547.62  $4,504.27 
Kristin 316 112 26.5  $38,151.68  $4,026.48 

490.8 186.4 38.9  $61,699.30 

Reggie 202.9 57 17.6  $36,047.79  $5,467.60 
Dan S 360.3 143 21.9  $59,600.74  $5,467.60 

563.2 200 39.5  $95,648.53  $39,023.38

I. pups, rose.. 





J. level of current training. I am currently up to date on all training. Netstar is the 
training website



K. special tools





L.



M.

 Strengths

Mercedes-Benz of Cherry Hill is a family owned and operated Mercedes-Benz dealer. Full-service 
dealer serving Philadelphia and South Jersey for over 30 years. 

Our service staff At Mercedes-Benz of Cherry Hill deliver the highest quality service in the industry, 
from the information we provide to the personalized care you receive, wherever you are.

Our service director has been with the company for 50 plus years.

Weakness

We are 7 days booked with loaner.  The moral of the dealership is pretty low. We are currently 
not open Sundays and nights

Having a hard time getting the shop foremen to preform monthly tech one on one meetings.

Would like to see more advertising money spent on service.

Opportunities 

Increases loaner fleet

Spend more money on service department.

OPS will being installed in September.

Mercedes is doing away with dealer surveys

Threats

There are three MB dealership in our aoi and they are all own by the same owner. 

They advertise that they have triple the inventor.

Our inventor is very low. 

Emp. Turnover and training could use work.  
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