TALE OF TWO HOMEWORKS

EXAMPLE OF MISSING INTERIM GOALS -

Internet Lead Conversion to Sales Rate

Currently at 6% Jan-May 2020

Goal of 20% by Y.E 2020

Conduct Training & SOP Install over next 30 days
Take baseline measurement end of June = 7%
Bonuses will be offered to keep staff on track

“Will check in Weekly and monthly with
Managers and BDC Staff to monitor progress
and make adjustments as needed until we hit
goal of 20% Sales Conversion Rate”

EXAMPLE OF INTERIM GOALS

Internet Lead Conversion to Sales Rate

Currently at 6% Jan-May 2020
Goal of 20% by Y.E 2020
Conduct Training & SOP Installed over next 30 days

Take baseline measurement end of June = 7%

Bonuses will be offered to keep staff on track




