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PD3041R JOHN MEGBL FORD 7/18/24 12:20:40
RGARR46 Inventory Adjustments
Prom 6/01/24 to 6/30/24 All Manf, All Stocking Groups

4  Dieces Value
Manual Increases i20 328 12731.76
Manual Decreases 151 -495 -27456.83
Net Manual Adjustments M -167 -14725.07
Physical Inventory Increases
Physical Inventory Decreases
Net Physical Inventory Adjustments
LIFO Increases 426 1148 9015.63
LIFO Decreases 226 482 -4410.01
Net LIFO Adjustments 652 1630 4605.62



PD3081R JOHN MEGBL FORD
RGARR46 Phase-In/Phase-Out

7/18/24 12:16:35

All Manf, All Stocking Groups

Changes to Status:

duly 2024

March 2024 To June 2024
December 2023 To March 2024
September 2023 To December 2023
June 2023 To September 2023
March 2023 To June 2023
March 2023 and Older

Inactive Parts to Phase-In
Parts to Phase-Out

Parts Excluded From Phase-In
Non-Stocked Parts with On Hand
Superceded Parts with On Hand
Active Parts with No Sales

756
9248

22719
n
1689

Phase-0ut
17

35

59

291

163

99

586



PD3062R JOHN MEGEL FORD 7/18/24 12:15:46
RGARR46 Sales Source Analysis

All Manf, All Stocking Groups, All Parts, All Sales Types
From  6/01/24 6/01/24 6/01/24 6/01/24
To 6/30/24 6/30/24 6/30/24 6/30/24

Sales Cost Gross GP %
Sales Filled From Shelf 259183.04 187859.27  71323.77 21.5
Sales Filled By NG 11888.67 7960.49 3928.18 3.0
Sales Filled By BP 56254.98  38061.30  18193.68 32.3
Sales Filled By SO 66641.99  41722.09  24919.90 37.4
Total Sales 393968.68  275603.15 118365.53 30.0
Returns To Iaventory -23572.85 -20532.81  -3040.04 -12.9
Returns Not To Inventory -1091.46  -1082.03 -9.43 -.9
Total Returns -24664.31 -21614.84  -3049.47 -12.4
Net Sales 369304.37 253988.31 115316.06 1.2
Filled From Shelf-Counter 51.9% 50.6% 56.3%
Filled From Shelf-Service 71.4% 74.5% 64.4%
Filled Same Day--Counter 66.4% 66.8% 64.8%

Filled Same Day--Service 85.6% 87.9% 80.6%
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PD3500P JOHN MEGEL FORD 7/18/24 12:32:13
RGARR4 6 Month-End Management Report Page: 1
From 6/01/24 to 6/30/24

Manufacturer

e T
Rl it e i e ettt T L b T T Ty gy Sy U
(1) Idle Parts Total .00
(2) Current Parts Total .00
(3) Total Parts .00

*Note: Does NOT include Negative on Hand or “"Dirty Cores"
Idle Capital Percentage (1)/(3) .00%

Off the Shelf Fill Rate

e Y Ty LT

it e L L L et i e L L T L L L e L e LT T Y Ty

Quantity T
(1) Total Off the Shelf o
(2) Total Other o
(3) Total Quantity Sold o]
Off the Shelf Fill Rate (1)/(3) .0%

True Turn

Value

Bl e e L N L LT

il e i bttt e e Y ]

(1) Annualization Ratio (365/ 30) = 12.166
{(2) Total Stock Orders .00
{(3) Annualized Stock Orders .00
(4) Inventory Value .00 *Note: Does NOT include Negative on Hand or "Dirty Cores"
(S) True Turn (3)/(4) .00

Parts with Negative on Hand

Total of Negative on Hand 0 .00 [+ .00

Lost Sales

Part Numbers Extended

ikl R e i e e i L L L LT T T T T TP Py

Total Lost Sales [s] .00 (o] .00

Parts Without Cost

Total Parts Without Cost [s]

Parts With No Bin Location

S S E S S S S S S S S S C SN NS S S SO OS S S S AES S S S SO OO S S S S S S SSSS S SS S SO OOOON OO S S SRS SSSSOCCCSCS SO oS SS S S=OOOOOOOOOOO oSS SSCSmSSSSS==ooommmmmeoom===
Part Numbers Cost Qty Extende
S ESECSESSCE S SCCS SRS O S S SO E SO N OO ECESSSSSSSESSRSSORS SN OO ENCS S S SO C S ENONAEARS S S CS S S OAEOSSE S ESSSCCCSCCOONESESSSEEESSRRAER SRS

Total Parts with No Bin Location [o] .00 o] .00



