JLR Monroeville Parts Department -

SMART Goal:

Increase the profit margin of the automotive parts department by 10% within the next fiscal year, while effectively
controlling expenses.

Action Plan:
1. Specific:
- Identify current profit margin and expense levels within our JLR parts department.

- Determine areas where expenses can be optimized without compromising customer service.

2. Measurable:
- Establish a baseline for current profit margin and expense ratios.

- Monitor profit margin and expense ratios monthly to track progress towards the 10% increase target.

3. Achievable:

- Conduct a thorough analysis of current expenses, focusing on areas such as personnel expense, freight costs,
advertising, inventory adjustments, extra inventory, Company vehicles, obsolescence, and training.

- Implement cost-saving measures in the same expense areas listed above.

4. Relevant:

- Increasing the profit margin aligns with the department's financial objectives and contributes to overall profitability of
the business.

- Controlling expenses ensures sustainable financial health and competitiveness in our parts department.

5. Time-bound:

- Implement expense control measures immediately and aim to achieve the 10% profit margin increase by the end of
the fiscal year.



Action Steps:
- Month 1-2:
- Review and analyze current profit margin and expense reports.

- Identify top expense categories and prioritize areas for potential savings.

- Month 3-4:

- Implement inventory management strategies to minimize carrying costs and reduce obsolete inventory.

- Month 5-6:
- Evaluate operational processes for efficiency improvements that can reduce labor or overhead expenses.

- Train staff on cost-conscious practices and incentivize cost-saving initiatives.

- Month 7-9:
- Monitor monthly financial reports to assess progress towards the 10% profit margin increase.

- Address any deviations from the plan promptly and adjust strategies as needed.

- Month 10-12:
- Conduct a comprehensive review of annual financial performance against the set goals.

- Celebrate achievements and identify opportunities for further improvement in the next fiscal year.

By following this SMART goal and action plan, our JLR parts department can focus on increasing profitability through
strategic expense control measures while maintaining operational efficiency and customer satisfaction.



