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SWOT Analysis subject: Contracts In Transit

Strengths (+) Weaknesses (-)

1. Daily CIT email to F&l Mangers/GMs From 1.Timely Turn in of deal to accounting by F&l Managers
Accounting office 2.High Volume of Paper Contracts

2.Quality F&I Team 3. Holding F&I Managers accountable for delays in
3.Customer Service Funding

4.Culture At Dealership 4.Willingness to adapt to new age processes

1. Faster funding time from finance institutions 1.Banks charging fees to accept paper contracts
2.Higher Customer Satisfaction Ratings 2.DMV.compliance

3.Shorten wait times for customers 3.High Interest Rates

4. Additional Training for F&I Mangers(Route One,DRP- |4.Upside-Down Collateral

etc.)

Opportunities (+) Threats (-)

Write your goal statement:

| will decrease contracts in transit from 5 days to fund to 3 days to fund by 1/1/25. Daily CIT email to F&l
Managers/GMs from accounting office. Weekly accountability meetings to discuss progress and address
problems and concerns. This will shorten the amount of time issues are resolved, which turns our CITs into cash
quicker.
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