SWOT Analysis

Strengths (+)

Unified Sales Team
Motivated Leadership
Transparent and supportive Ownership
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Weaknesses (-)

Ability to move units
lack of process or weak process
lack of consistency

utilization of technologies
in an emerging market
process improvement

Opportunities (+)

Write your goal statement:

competative incentives
process blockage
internal-anxieties/stressors

Threats (-)

Improve used vehicle process management to improve frozen asset status by end of Q4.
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	Text Field 1: Unified Sales Team

Motivated Leadership

Transparent and supportive Ownership


	Text Field 2: Ability to move units

lack of process or weak process

lack of consistency




	Text Field 3: utilization of technologies

in an emerging market

process improvement
	Text Field 4: competative incentives

process blockage

internal anxieties/stressors
	Text Field 5: Frozen Assets (Used Vehicles)
	Text Field 6: Improve used vehicle process management to improve frozen asset status by end of Q4.


