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SWOT Analysis Subject; 'MPACT OF AGED USED VEHICLE INVENT.

ACADEMY

Strengths (+) Weaknesses (-)

KEPT CLEAN

HEAVILY MARKETED

LOCATED NEAR EASILY SIGHTED AREA

BUY MORE AND REPLACE (1ST LOSS BEST LOSS)

FINDING REPAIR PROBLEMS

SALESPEOPLE AVOID VEHICLE

STALE INVENTORY

MANAGERS WORK HARDER ON GROSS CARS

BUY FRESH UNITS

CREATE COMMISSION STATEGIES
ADVERTISE ON MORE SITES

CREATE EXCITEMENT ON FACEBOOK ADS
RECALLS (REPAIR OPORTUNITIES)
RELIEVE FLOOR PLAN COST

CURTAILMENTS

COMPONETS BREAKDOWN (ENGINE,
TRANSMISSION, AC, ETC.
DEPRECIATION

FLOOR PLAN COST AS EXPENCE

Opportunities (+) Threats (-)

Write your goal statement:

WATCH MY PRICE TO THE MARKET AND WATCH THE AGE AND CONDITION. CREATE INCENTIVES OR

PAY PLAN OPPORTUNITIES TO INCREASE AWARENESS AND MARKETING.
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