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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

Collaborate closely with the Accounting team to ensure that expenses are monitored and
maintained consistently. Following the complex split, we have continued to identify issues with
unpaid expenses and charges that should not be incurred.

BOTTOM LINE: Benefits of Achieving Your Goal

Achieving this goal offers several benefits.
It improves financial health by making sure
bills are paid on time and unnecessary
costs are cut, keeping the organization
stable. We save money by cutting out extra
expenses and can plan budgets more
accurately. Operations become more
efficient with fewer admin tasks.

Paying vendors on time can lead to better
relationships and terms. Accurate tracking
helps with legal compliance and reduces
the risk of fines. It also promotes
transparency and accountability. Finally,

7-1-24
When will you start?

Consequences of Not Achieving Your Goal

Not achieving this goal can cause several
problems. Financial instability might occur
due to late payments and unnecessary
expenses, leading to cash flow issues.
Budgeting and planning become harder,
making it difficult to manage resources
effectively. There will be more
administrative work, wasting time and effort.

Vendors might become unhappy with late
payments, leading to worse terms or
services. Non-compliance with financial
rules could result in fines or legal trouble.
Lack of clear expense tracking can cause

How will you gauge your progress? When? Using which metrics?

We will gauge progress by tracking how often payments are made on time, the reduction in
unnecessary expenses, and the accuracy of actual spending compared to the budget. We'll
also monitor the time spent on expense-related tasks, gather feedback from vendors about
payment timeliness and terms, and ensure compliance with financial regulations, noting any
fines or legal issues. Additionally, we'll collect internal feedback from team members on
transparency and accountability and assess the quality of business decisions based on

reliable financial data.
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What specific actions will you take to achieve your goal? Who can help you?

Regular Audits: Conduct regular audits of expenses to identify and eliminate unnecessary

costs. AR Meetings

Timely Payments: Work with Kelly (Accounts Payable) to ensure all invoices are accounted

for monthly.

Budget Monitoring: Review variance report monthly and review Financial statement weekly.
Streamline Processes: Utilize YOOZ to monitore and approve invoices promptly.
Vendor Communication: Maintain open communication with vendors to ensure timely

payments and negotiate better terms.

Training: Provide training for team members on proper expense tracking and compliance with

financial regulations.

Who Can Help:

Accounting Team: Essential for monitoring expenses, ensuring timely payments, and

providing financial insights.

IT Department: Can help implement and maintain systems for expense tracking and

automation.

Vendors: Can provide feedback on payment practices and offer better terms with improved

relationships.

Management: Can support the initiative by prioritizing and endorsing the necessary changes

and training.

Employees: Can help by adhering to new processes and providing feedback on their

effectiveness.

Potential Challenges?

-Resistance to Change: Employees may be
slow to adapt.

-Data Accuracy: Keeping expense data
accurate can be tough.

-Communication Issues: Poor
communication can cause delays.
-Training Effectiveness: Ensuring everyone
understands new systems can be difficult.
-Monitoring and Accountability: Keeping
track of expenses consistently
-Unexpected Expenses: Unforeseen costs
can disrupt the budget.

Potential Solutions?

Change Management: Provide training and
support to help employees adapt to new
processes.

Automate Data Entry: Use software to
reduce manual entry and improve data
accuracy

Improve Communication: Clear and regular
communication within the team and with
vendors. AR meetings

Effective Training: Ensure thorough training
for employees on new systems.

Regular Monitoring: Set up consistent
monitoring and accountability practices.
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	1: Collaborate closely with the Accounting team to ensure that expenses are monitored and maintained consistently. Following the complex split, we have continued to identify issues with unpaid expenses and charges that should not be incurred.
	1_2: Achieving this goal offers several benefits. It improves financial health by making sure bills are paid on time and unnecessary costs are cut, keeping the organization stable. We save money by cutting out extra expenses and can plan budgets more accurately. Operations become more efficient with fewer admin tasks.



Paying vendors on time can lead to better relationships and terms. Accurate tracking helps with legal compliance and reduces the risk of fines. It also promotes transparency and accountability. Finally, having reliable financial data supports better decision-making.
	1_3: Not achieving this goal can cause several problems. Financial instability might occur due to late payments and unnecessary expenses, leading to cash flow issues. Budgeting and planning become harder, making it difficult to manage resources effectively. There will be more administrative work, wasting time and effort.



Vendors might become unhappy with late payments, leading to worse terms or services. Non-compliance with financial rules could result in fines or legal trouble. Lack of clear expense tracking can cause mistrust within the organization. Finally, bad financial data can lead to poor decisions, hurting the overall success of the organization.
	When will you start: 7-1-24
	1_6: 

We will gauge progress by tracking how often payments are made on time, the reduction in unnecessary expenses, and the accuracy of actual spending compared to the budget. We'll also monitor the time spent on expense-related tasks, gather feedback from vendors about payment timeliness and terms, and ensure compliance with financial regulations, noting any fines or legal issues. Additionally, we'll collect internal feedback from team members on transparency and accountability and assess the quality of business decisions based on reliable financial data.
	1_8: Regular Audits: Conduct regular audits of expenses to identify and eliminate unnecessary costs. AR Meetings

Timely Payments: Work with Kelly (Accounts Payable) to ensure all invoices are accounted for monthly.

Budget Monitoring: Review variance report monthly and review  Financial statement weekly.

Streamline Processes: Utilize YOOZ to monitore and approve invoices promptly.

Vendor Communication: Maintain open communication with vendors to ensure timely payments and negotiate better terms.

Training: Provide training for team members on proper expense tracking and compliance with financial regulations.



Who Can Help:



Accounting Team: Essential for monitoring expenses, ensuring timely payments, and providing financial insights.

IT Department: Can help implement and maintain systems for expense tracking and automation.

Vendors: Can provide feedback on payment practices and offer better terms with improved relationships.

Management: Can support the initiative by prioritizing and endorsing the necessary changes and training.

Employees: Can help by adhering to new processes and providing feedback on their effectiveness.
	1_9: -Resistance to Change: Employees may be slow to adapt.

-Data Accuracy: Keeping expense data accurate can be tough.

-Communication Issues: Poor communication can cause delays.

-Training Effectiveness: Ensuring everyone understands new systems can be difficult.

-Monitoring and Accountability: Keeping track of expenses consistently

-Unexpected Expenses: Unforeseen costs  can disrupt the budget.
	1_11: Change Management: Provide training and support to help employees adapt to new processes. 

Automate Data Entry: Use software to reduce manual entry and improve data accuracy

Improve Communication: Clear and regular communication within the team and with vendors. AR meetings

Effective Training: Ensure thorough training for employees on new systems.

Regular Monitoring: Set up consistent monitoring and accountability practices.


