07/ 09/ 2024

14:38: 16

COST OF SALES

NORMAL STOCK PARTS

AUTOMATI C PHASEQUT (AP) PARTS
DEALER PHASEQUT (DP) PARTS
MANUAL ORDER (MO) PARTS

NON- STOCK (NS) PARTS

NO PHASEOUT (NP) PARTS
OBSOLETE (OB) PARTS

REPLACED BY HOLD (RBH) PARTS
SOLD NOT STQCKED

TOTAL COST OF SALES

LOST SALES ( MEMD)
CREDI T/ RETURNS ( MEND)
UNUSUAL SALES ( MEMD)

I NVESTMENT

ACTIVITY

NORMAL STOCK PARTS

AUTOMATI C PHASEQUT ( AP) PARTS
DEALER PHASEQUT (DP) PARTS
MANUAL ORDER (MO) PARTS

NON- STOCK (NS) PARTS

NO PHASEOUT (NP) PARTS
OBSOLETE (OB) PARTS

REPLACED BY HOLD (RBH) PARTS

TOTAL | NVESTMENT

DI RTY CORE | NVENTORY
NEW CORE | NVENTORY

10-12 MONTHS
13-24 MONTHS
25 MONTHS OR MORE

MONTHLY ANALYSI S

STORE 01 BRANCH 01 ROESCH VOLKSWAGEN MM YY 5/ 24

SUMVARY

PARTS PARTS% Pl ECES
2575 85. 3% 19107
86 2. 8% 130
0 0. 0% 0
57 1.8% 140
262 8. 6% 487
0 0. 0% 0
0 0. 0% 0
1 0. 0% 2
36 1.5% 39
3017 100. 0% 19905
6 50
38 50
76 224
PARTS PARTS% Pl ECES
2217 22. 0% 21179
1370 13. 6% 2461
0 0. 0% 0
58 0.5% 389
6366 63. 4% 379
6 0. 0% 0
0 0. 0% 0
19 0. 5% 39
10036 100. 0% 24447
3 6
6 6

ACCUM

PARTS PARTS% PARTS%
1320 13. 1% 13. 1%
2115 21. 0% 34. 1%
1518 15. 1% 49. 2%
1369 13. 6% 62. 8%
906 9. 0% 71. 8%
2575 25. 6% 97. 4%
233 2.6% 100. 0%

167375. 22

519. 73
2618. 85
5561. 02

EXT VALUE
238393. 08
82766. 96
0. 00
2626. 42
40867. 07

366572. 96

3580. 00
2480. 00

EXT VALUE
105090. 30
113500. 11

55447. 37
41482. 43
23686. 60
22131. 86
5234. 29

469147. 59
46793. 92
0. 00
38095. 38
231735. 59
0. 00

0. 00

549. 65
5874. 60

792196. 73

5621. 65
20088. 52
28860. 59

ACCUM
VALUE%
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QUTSTANDI NG ORDERS

STOCK ORDER

STOCK ORDER - BACKORDER

STOCK ORDER - CROSS SHI P
SUPPLEMENTAL ORDER
SUPPLEMENTAL ORDER - BACKORDER
SUPPLEMENTAL ORDER - CRCSS SHI P
CUSTOMER ORDER

CUSTOMVER CRDER - BACKORDER
CUSTOMVER ORDER - CRCSS SHI P
EMERGENCY PURCHASES

OTHER ORDERS

TOTAL OQUTSTANDI NG ORDERS

PROCESSED ORDERS

RECEI PTS

STOCK ORDER

STOCK ORDER - BACKORDER

STOCK ORDER - CROSS SHI P
SUPPLEMENTAL ORDER
SUPPLEMENTAL ORDER - BACKORDER
SUPPLEMENTAL ORDER - CRCSS SHI P
CUSTOVER ORDER

CUSTOMER ORDER - BACKORDER
CUSTOMER ORDER - CROSS SHI P
EMERGENCY PURCHASES

OTHER ORDERS

TOTAL PROCESSED ORDERS

FORCED. ORDERS

STOCK ORDER

STOCK ORDER - BACKORDER

STOCK ORDER - CROSS SHI P
SUPPLEMENTAL ORDER
SUPPLEMENTAL ORDER - BACKORDER
SUPPLEMENTAL ORDER - CRCSS SHI P
CUSTOMER ORDER

CUSTOVER CORDER - BACKORDER
CUSTOVER ORDER - CRCSS SHI P
EMERGENCY PURCHASES

OTHER ORDERS

TOTAL RECEI PTS
PURCHASES DI SCOUNT

MONTHLY ANALYSI S

STORE 01 BRANCH 01 ROESCH VOLKSWAGEN MM YY 5/ 24

SUMVARY

PARTS%

EXT VALUE

197224. 52
1065. 42

VALUE%

PAGE 2

324869. 15
-111.56
-324.59

445967. 01
18593. 65
19647. 15

846260. 15
906. 97
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ADDS/ DELETES/ ADJUSTS

ADDED PARTS

DELETED PARTS

M NUS ADJUSTMENTS

PLUS ADJUSTMENTS

PHYSI CAL | NVENTORY ADJUSTMENTS
RETURNED PARTS

RETURNED CORE PARTS

NEGATI VE BALANCE ADJUSTMENTS
COST PRI CE ADJUSTMENTS

I NVENTORY REALLOCATI ON

TOTAL ADDS/ DELETES/ ADJUSTS

APPRECI ATI ON FI RST PRI CI NG

APPRECI ATI ON - FACTORY MASTER UPDATE
APPRECI ATI ON - MANUAL UPDATE

TOTAL APPRECI ATI ON

FI RST PRI CI NG - FACTORY MASTER UPDATE
FI RST PRI CI NG - MANUAL UPDATE

TOTAL APPRECI ATI ON/ FI RST PRI CI NG

OPENI NG CLCSI NG SUMVARY

OPENI NG | NVENTORY
CLCSI NG | NVENTORY
PERCENT OF CHANGE

M SCELLANEQUS

BUSI NESS

NO FACTORY RECORD

NO SERVI CE

M NUS ON HAND

PHASED | N

CONVERTED TO AUTOVATI C PHASEQUT ( AP)

LEVEL OF SERVI CE

STOCK ORDER PERFORVMANCE
GROSS TURNOVER RATE
TRUE TURNOVER RATE

MONTHLY ANALYSI S
STORE 01 BRANCH 01 ROESCH VOLKSWAGEN MM YY 5/ 24

99. 2%
41. 0%
5.8
3.4

SUMVARY

340685.
366572.

7.6%

EXT VALUE

56
96

331127. 47
366572. 96
10. 7%
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16
PART# | DESCRI PTI ON

5K0-122-157-K WATER HOSE
5WA- 407- 621 WHEEL HUB
561-823-301-C HI NGE
04E- 906- 455-D VALVE
4F0-973-703 HOUSI NG

5GM 845-011- C-NVB GLASS

STORE 01 BRANCH 01 ROESCH VOLKSWAGEN MM YY 5/ 24

PHASE | N REPORT

SRC BI N

100
100
100
100
100
111

SOP
106
249
118
123D
SCOP

HI

RC AGE ROP/BSL LST ENTRY

el ipvibuipe)

RPRORRR

[efololeolofe)

09/ 26/ 2022
10/ 29/ 2020
12/ 13/ 2021
08/ 18/ 2022
01/27/ 2023
05/ 02/ 2023

[efolololofe)

[efololeolofe)

RPRRRRER

1

.09
.77
.18
.17

05
29
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PHASE | N REPORT
REPORT TOTALS FOR BRANCH ROESCH VOLKSWAGEN

PARTS PI ECES VALUE
MAKE VW VOLKSWAGEN AUDI 6 5 405. 34
GRAND TOTAL 6 5 405. 34

PTS
PACE

2



07/ 09/ 2024

14: 38:

RPRRRPRRPRRPRPRERRNRNRRRPRRPRRORRRPRNOORRPRRERREPENNNRRPREPNRRORRPRORRPRREOONR R

16

PART# | DESCRI PTI ON

G 052-527- A2 TRANSM O L
N-101- 560- 09 BOLT
N-103-280- 02 SCREW
N-907-378-03 BOLT
N-907-657-01 POP- Rl VET
N-909- 305- 03 BOLT
N-909- 325- 02 BOLT
N-909- 788-01 SEAL RI NG
WHT- 002- 131- A SCREW
WHT- 006- 482 SEAL RI NG
5Gvt 012- 115-L TOOL BOX
17A-035-710 SPEAKER
000- 098-710- A AERI ALW RE
03G 103-153-E FLANGE
06C- 103- 485-P COVER
03L-109-244-G ROLLER
06D-117-070 GASKET
5Q0-121-251-GR RADI ATOR
06F-121-273-A RUBB MOUNT
06K-121-492-F Pl PE

1F0- 129- 620 Al RFI LTER
059-131-797-H GASKET
03G 145-535-F SUPPORT
03L-145-535-D SUPPORT
03L-145-771 aL PIPE
03L-145-771- BF Pl PE

06K- 145-778- AS AL PIPE
5Q0- 253-115-C GASKET
5WA- 253- 725 CLI P

5Qwv 413- 031-E SHOCK ABS
5Q0- 601-027-BJ-03C WHEEL DI SC
1K0- 615-312-F SHI ELD
17A- 805- 915- - 9B9 RETAI NER
5K0-805-977 VWHEEL HOUS
1Q0-807-217-G GRU COVER
561-807-217-D-CRU COVER

5Gwt 807-241--GRU  CAP
561-807-421-L-GRU COVER
11K-807-433--9B9 SPA LER
17A-807-568-C-9B9 RDI FFUSOR
3C0-807-645-A-GRU STRI P

5NA- 821-142-B BRACKET
5NA-821-430- A SUPPORT
561-823-302-C HI NGE

7E1- 823-533--9B9 HANDL E
5C0- 825-237-B BAFFLE
11A-827-506 LATCH

5GW 837-477-B-5AP SEAL
561-839-901-A-041 TRIM
17A-853-651-L-LDB GRILLE
5Q0-853-675- AC-JZQ NAME PLATE
5NN- 853-842- A- 041 MOLDI NG
1S0- 857-561--95T BRACKET
5Q0-857-561-B-Rvb BRACKET

STORE 01 BRANCH 01 ROESCH VOLKSWAGEN MM YY 5/ 24

PHASE OUT REPORT

SRC BI N

100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
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100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100

263
247
248
248
249
112D
278
112
263
255
285
113D
259
114D
114D

H

RC AGE ROP/BSL LST ENTRY
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0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0

12/ 03/ 2019
04/ 29/ 2020
07/ 15/ 2023
04/ 02/ 2022
10/ 06/ 2007
07/ 08/ 2023
05/ 04/ 2021
01/15/ 2020
06/ 09/ 2022
02/ 14/ 2019
04/ 24/ 2023
11/18/ 2022
06/ 07/ 2022
07/ 07/ 2023
04/ 17/ 2018
08/ 13/ 2018
02/ 20/ 2020
06/ 26/ 2019
07/ 14/ 2023
10/ 06/ 2022
11/ 02/ 2013
05/ 13/ 2022
06/ 23/ 2020
10/17/ 2019
06/ 23/ 2020
10/ 04/ 2019
06/ 03/ 2022
05/ 31/ 2022
05/ 31/ 2022
05/ 31/ 2023
11/ 08/ 2022
03/ 27/ 2023
06/ 18/ 2019
02/ 25/ 2021
06/ 01/ 2022
04/ 14/ 2016
08/ 06/ 2022
03/ 18/ 2021
02/ 07/ 2023
02/ 06/ 2023
05/ 18/ 2022
08/ 30/ 2022
12/ 30/ 2022
04/ 23/ 2018
03/ 13/ 2020
04/ 03/ 2018
07/13/ 2023
05/ 25/ 2022
12/ 07/ 2021
01/ 06/ 2022
07/ 28/ 2022
07/ 13/ 2021
09/ 13/ 2022
12/10/ 2018
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07/ 09/ 2024 PHASE OUT REPORT 2213

14:38: 16 STORE 01 BRANCH 01 ROESCH VOLKSWAGEN MM YY 5/ 24 PAGE 2
QOH  PART# |/ DESCRI PTI ON DETAI L SRC BI N HI RC AGE ROP/BSL LST ENTRY MAY JUN JUL YTD PYR  COST
1 3CN-857-739-B-MNB BUCKLE VNY 100 115 R 9 0/0 06/ 21/ 2023 3 5.08
6 1H5-863-849-A-01C CLIP BNYB 100 114D R 12 0/0 09/ 28/ 1998 11 5.13
1 8D9-877-781-A-01C BOOT BNY 100 262 R 10 0/0 05/ 26/ 2023 2 16. 98
1 8D9-877-782-A-01C BOOT BNY 100 262 R 10 0/0 05/ 26/ 2023 2 18. 47
1 3CN-885-249-C-82V TRIM VNYV 100 116 R 9 0/0 03/ 12/ 2022 3 10. 42
0 03H 903-026- A ALTERNATOR VNY 100 SCP R 0 0/0 05/ 19/ 2022 1 1 135. 12
1 5Q0-905-354-A COVER VNY 100 118D R 11 0/0 09/ 16/ 2021 2 5.89
1 03L-906-051-D SENSOR BNYB 100 118D R 10 0/0 07/ 17/ 2023 2 109. 84
2 076-906-051-B SENSOR BNYB 100 118D R 10 0/0 09/ 14/ 2019 5 91. 32
1 06K-919-081-B SW TCH BNY 100 119D R 5 0/0 09/ 21/ 2017 1 3 23.31
1 3CN-927-902-D HARNESS VNY 100 269 R 10 0/0 07/ 10/ 2023 2 77.51
1 17A-945-096-A TAIL LI GHT VNY 100 280 R 6 0/0 02/ 12/ 2019 4 125. 00
1 5C6-945-105-B REFLECTOR VNY 100 267 R 11 0/0 01/ 11/ 2022 2 34.00
1 5NA-945-106-A REFLECTOR VNYV 100 120 R 6 0/0 08/ 13/ 2018 1 5 26. 30
1 17A-945-311-A TR M VNY 100 267 R 5 0/0 07/ 11/ 2023 1 2 46. 07
1 5NA-949-101-A TURNSI GNAL VNY 100 121 R 10 0/0 09/ 03/ 2021 2 37.99
1 1KO0-951-253-A RELAY BNY 100 121D R 5 0/0 05/ 16/ 2023 1 3 10. 67
1 5NO-959-340-D SENSOR VNY 100 122D R 11 0/0 05/ 13/ 2022 1 16. 33
1 1EA-959-442-E-KVQ BUTTON SET VNYV 100 122 R 0 0/0 06/ 29/ 2023 0 1 1 1 129. 54
1 561-959-839-C-3Q7 BUTTON VNY 100 123D R 4 0/0 08/ 04/ 2020 1 5 105. 79
2 4D0-971-994 HOUSI NG BNYB 100 123D R 11 0/0 11/ 30/ 2021 5 5.43
1 7NO-972-704 HOUSI NG BNY 100 123D R 9 0/0 07/ 24/ 2023 2 5.43
1 4H0-973-714 HOUSI NG BNYB 100 123D R 8 0/0 11/ 23/ 2020 8 5.43
2 000-979-016-E W RE SET BNYB 100 1978 R 10 0/0 07/ 07/ 2022 5 19. 92
2 000-979-141-E W RE SET BNYB 100 1978 R 10 0/0 01/ 15/ 2018 7 20. 48
1 000-979-150- EA W RES BNYB 100 1978 R 3 0/0 04/ 23/ 2015 1 7 26.42
1 5Q0-980-546-A CAMERA BNYB 100 123D R 4 0/0 06/ 09/ 2023 1 1 531. 17
1 1J0-127-401-A FUELFI LTER BNN 101 054 N 12 0/0 01/ 27/ 2000 3 20. 32
1 5QF-317-019-B O L COOLER BNYB 111 276 R 5 0/0 08/ 24/ 2023 1 438. 83
1 7P6-854-820-B-9B9 COVER VNY 111 SCP R 2 0/0 12/ 12/ 2022 0 1 249. 09
1 3CN-857-508- AM 9B9 HOUSI NG VNY 111 SCOrP R 11 0/0 06/ 08/ 2023 2 294. 00
1 3CN-857-705- F- RAA  SEAT BELT VYY 111 RT200 R 11 0/0 02/ 11/ 2021 4 221. 20
1 3C8-807-184-C Pl ECE VNY 112 246 R 11 0/0 06/ 16/ 2022 2 14. 99
0 B-000-750-1M DSP  BRAKEFLUI D BNNB 500 99 N 13 0/0 06/ 06/ 2023 4.64
5 V- AS6- 189 Al RCO CLEA 500 99 3 0/0 01/ 20/ 2012 1 2 20.11
0 VW-CPT-1 ER- AU-G1l7 FUEL BROCH 06J 500 99 3 0/0 10/ 09/ 2017 0 5 0.01
2 068-115-561-B O L FILTER BNYB 500 03F2 R 1 0/0 11/ 01/ 1982 0 0 0 10. 42
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PHASE OUT REPORT
REPORT TOTALS FOR BRANCH ROESCH VOLKSWAGEN

PARTS PI ECES VALUE
MAKE VW VOLKSWAGEN AUDI 91 138 6456. 63
GRAND TOTAL 91 138 6456. 63

2213
PACE

3



