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e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

My goal is to increase sales and customer satisfaction surveys by increasing product
specialist knowledge.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
It will increase volume of sales as well as It will have a negative impact in the pay of
the Kia customer satisfaction survey which the sales department which would
is a key metric for both the store and the negatively affect productivity and stunt the
managers/salespeople payplans. growth of the store as a whole.

June 10th and will measure for 6 months.
When will you start?

How will you gauge your progress? When? Using which metrics?

The progress will be gauge by looking at the monthly sales nhumbers of my team, their KIA
customer survey scores, and their scores in the kahoot tests.
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What specific actions will you take to achieve your goal? Who can help you?

I will be creating kahoot tests (similar to what was used in class) to test their product
knowledge. Each time the winner will receive a reward which will keep the sales team
interested and trying to win each time. By constantly testing their knowledge it will increase
their understanding it will help them whenever they talk with a customer and that should help
them secure a sale. The KIA customer satisfaction surveys weight heavily the vehicle
understanding section so if my sales team can help their customer understand their new
vehicle well then the customer will be more confident answering the survey well which will
boost the store's score.

Potential Challenges? Potential Solutions?
A potential challenge could be buy-in from Like mentioned before every week there
the sales team in the form of them not will be a reward for the winners in the form
participating fully in the kahoots. of a schedule flexibility which is something

they all have expressed a desire to have.
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