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TOTAL OPERATION EXPENSE ANALYSIS (GM page 2)
W o TOTAL DEALERSHIP VARIABLE OPERATIONS FIXED OPERATIONS IN
MONTH rivan | #OFsAEs | YEAR-TODATE ROFSALES MONTH YEAR-TO-DATE YEARTODATE __ |NO
464059 A - 12651991 4229129/%| 11519548 411466/ 2 1132443 & |1
453661 C| 978" 1296815 102 269884 788977 7 18377745 507838l45] 2
AXPENSES o | PR PVR .3 * 3
JOMPENSATION & OTHER . 58895130 487 1169999 50 : 5889522 1699992 4
JPENSE _-588 -1 g ¢ - 588 - 1027, 5
Jronk - VEHICLES 5566 12 | L 44 556 6] i 14902 8
4 VARIABLE . 63873141 52 183874 544 8732 183874[23 % &7
ARIES - OWNERS/EXECUTIVE MANAGERS) i 26770 59 5 { ; 55| 770010 . 69602 9 8
ALARIES - SUPERVISION . 5076 112 109 f144:382 114 19608 7] 57761 7] ' 3115417 £ 86621117] 9
{SALARIES - CLERICAL . 22457 500 4 P 49 19737 7 53631 71 | 2720 1 8483 2l
RJOTHER SALARIES & WAGES 65192144 140/ ?168025 133 5469 2 13543 2| 5972332 154482[30] 1
S[ABSENTEE COMPENSATION . 4611 10 10 : : ; ] . 4611 3 11212 2[+2
(| INCENTIVES - SUPERVISION P o
N{TAXES -PATROLL 23685 52 51 55 10270 30914[ 4 13415 7 38478| g
E|EVPLOYEE BENEFITS EEEI 13 1557 1] 10473 1554] 1 6364 1|1
L|RETIREMENT BENEFITS : N D : =
TOTAL PERSONNEL 196588433 474 5471 428 8341131 23587450 11317763 3056406017
COMPANY VEHICLE EXPENSE 13201 29 29" 38 300 2803[ 1| 0436 1] _ 10488 6] 26139 &
OFFICE SUPPLIES & EXPENSES _ 1779 o 4 544 0 6365 1| 1238 1]  4034] 1|
OTHER SUPPLIES 4480 1010 100 3029 1 7078 1 1451 1| — 5711] 1|
E-COMMERCE ADVERTISINGFEES : B T : EY)
F| |ADVERTISING 36269 80| 78 : 122 9?5 97 34@48813 11735215 1781 1 5334 1|22
ADVERTISING REBATES T T i N T >
'} [contriBUTIONS PP
T : POLICY WORK - PARTS & SERVICE . 1452 3 £ 1452 1 3933 1|=
| INFORMATION TECHNOLOGY SERVICES i 10800 24 2 27, 28] | 7750 3 1 27941 3050 2 6892 1]=s
| {oursioe services e 22948 51 4 56| 58 18642 7] _ 55893 7 4306/ 2| 17252 3|27
] [TRAVEL & ENTERTAINVENT 279 A A 1 1' 27200 657 0 28
| MEMBERSHIP DUES & PUBLICATIONS 1230 3 3 4 4 1230 0 5556 1 29
JLEoAL & AuDmvG ExpeNsE 1074 2 2 2 3 358 0 1075 716 0f  2150] o]
of [ TELEPHONE 3373 7 7 CI g‘ __1832[ 1 5809 1 1541[ 1 4660 1]s1
[ TRANING EXPENSE 2842 g 4 4 3040 578 24438 1 4957 1]
) IinTeResT - FLooRPLAN 4005 13 13 ~ 4005 1] 16610 s
| |INTEREST - FLOORPLAN GREDIT ’ 34
INTEREST - NOTES PAYABLE (OTHER) 35
Rl JINsURANCE - InvENTORY B
1l |BADDEBT EXPENSE : ; 37
FREIGHT, POSTAGE & SHIPPING 1845 4 | 5 1 8 45 1 5i 8 68| 1)38
=1 IMISCELLANEOUS EXPENSE - 42 -0 -0 : : i : ] - 42l 0 - 176l 030
4| TOTAL SEMI-FIXED 105618233 228 3445 27 3472 254350[3 271116 89754/1840
| [RENT 33900 75 73 102 81 900, 8§ | 68700 9 000/ 6 33572 7]41
)| [AmoRTiZATION - LEASEFOLDS ! { ' ‘ 1 42
REPARS - REAL ESTATE 43
DEPRECIATION BLDGS. & IMPROVEMENTS 44
TAXES - REAL ESTATE 45
F|INSURANCE BLDGS. & IMPROVEMENTS 48
1|INTEREST - MORTGAGES : 47
X{UTILITIES 4304 : 20 481 1 7917 1 823 2 17047] 34
E_SUB-TOTAL RENT & RENT EQUIVALENT 38204/ 84 8 127 01 24381 76617110 8 23 8 5 0;6 19/10]40
D INSURANCE OTHER 10127 22 2 35 5541 24691| 3 586] 2 19746| 4)50
TAXES - OTHER : ; I E
REPAIRS - EQUIPMENT 1 744 0 ; 198} 0]s2
DEPRECIATION - EQUIPMENT ! 53
EQUIPMENT RENTAL . 1658 4 4 .6 : 1649 0 1658 1 4975| 1]s4
TOTAL FIXED 499891110 108 179 14 29922111 103701113 20%06711 7553 8|15]s55
TOTAL FIXED OVERHEAD 352195776 75 1064 84 188680/70) 59397575 16351589 470932(93|s6
TOTAL EXPENSES (INCL. PRO OF G8A) 416068917 89 ___1&___ 98 25255394 777:8499 16351589 ;470;93293 57
OPERATING PROFIT ORLOSS 37593 &_81 : 3 17:331 11128 1 20262111 . 36906 7|58
NET ADDITIONS & DEDUCTIONS 6226 14 1 3 2
NET PROFIT OR LOSS BEFORE BONUS & INC, TAX 43819 97 94 6 :‘17
|BONUSES - EMPLOYEES : -
BONUSES - OWNERS -
NET PROFIT OR LOSS BEFORE INCOME TAXES 9 | 6 64
INCOME TAXES =
LEmFrron LOSS AFTER INCOME TAXES 43819 97 94 6 .
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