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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

o000

To reduce Semi-Fixed expense from 20% of Gross Profit to 17% of Gross Profit by
05/31/2025.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

Our Vision is to consistently be recognized by customers, suppliers, employees, competitors,
and the general business community as the very best truck dealership, rental/leasing
company, and service provider in the markets we serve.

Our Mission in supporting our Vision is to service the trucking industry by providing
professional and quality products and services to each customer to assist them with the
profitable operation of their business. To constantly find ways to exceed the needs and
expectations of each customer and to do so at a reasonable profit.

By reducing Semi-Fixed Expenses, we will help ensure that we are conducting our business
and maintaining a reasonable profit.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 0
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF

DATE? DATE?
) Analyz_e Kfrmak ‘F_lljsion Brady/Managers | Reduce by 25% 07/31/2024
Analyzle Bad FRW Brady/Managers - _Not rlnuch . 07/31/2024
Ana]_yze Vehicle FRW Brady/Managers .Redu_ctioil by 08/31/2024
Analyze [_)ata FRW Brady/Managers ~ IEIimin_ate 08/31/2024
Analyze Freight FRW Parts Managers | Eliminate Freight 09/30/2024
Anz’i‘lyze I_Office FRW Brady/Managers _ ’ 10/31/2024
Analyz‘e“m FRW Brady/Managers |Reduction in W/O 11/30/2024
AnallyAze _ FRW Brady/Managers R_edgrc_:e pqstage 09/30/2024
~ Apaly_ze . FRW Brady/Managers Revi(ravlv,_ but most 11/30/2024
An_alyze FRW Brady/Managers I_Explore 12/31/2024
Analyze Supplies FRW Brady/Managers Redyce U-Lri_nel 10/31/2024
*Alnallyze FRW Brady/Managers 01/31/2025
Analyze Training FRW Brady/Managers Budget a_n(_j 02/28/2025
Agalyze '_I'ravel & FRW Brady/Managers | Justify Travel 03/31/2025
Analyze Uniforms FRW A/P [ Parts _I'Qevie_w aI_I 07/31/2024
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How will you track your progress? Where will you find the information? How often will you check in?

0000

I will track our progress by using Karmak's Fusion Report Writer (FRW) to collect data each
month and report to management. ANy savings should show on Income Statements.

Potential Obstacles? Potential Solutions?
Corporate Allocated Expenses, as Parts Maintenance Contracts. Shopping out
has no control. Some expenses may items not under contract. Delineating
already be optimized. the savings to the individual managers

empowering them to increase their own
pockets.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

If we can save 3% of Parts GP, we would save $120k per year, $10k per month.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

To continue to review semi-fixed expenses. Create further incentives for the Parts Managers
to keep these expenses in line.
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