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e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

| will reduce the used core inventory by 50% by March 31st 2025.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
Reducing our used 'dirty’ core inventory will Currently, through a combination of
free up frozen capital and space. bookkeeping and slow returns we have

over $1,000,000 in used cores. Thisis a
substantial waste of space and capital that
will continue until fixed.

When will you start? After our annual inventory on June 30th

How will you gauge your progress? When? Using which metrics?

| can measure progress monthly looking the quantity and value of used cores with the "Used
Core" report in Tekion. After this class | plan to run several reports around the 7th of each
month to monitor progress on several goals.
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What specific actions will you take to achieve your goal? Who can help you?

| need to better understand the process for returning used cores to the OEM. Our parts
director and wholesale manager can help with this.

I need to better understand how used core deposits are given back to the dealership, either
through our bank accounts or parts accounts. Our controller and parts director can help with

this.

| need to better understand our process for storing and returning used cores in the body shop
and service departments. Our parts director can help with this.

Potential Challenges?

It is not clear to me the financial motivation
of our team for dealing with used cores.
This may be why used cores may be a low
priority and there may be some resistence
to more work.

I'm fairly confident that some of our large
number is an issued with Tekion or how our
team interacts with Tekion. This may
require better training or programming.

Potential Solutions?

Our parts department is always looking for
more space. Dealing with used cores may
help space constraints.

Our parts director and controller have good

relationships with Tekion staff and can help
if there are issues that need to be fixed.

©2020 National Automobile Dealers Association. All Rights Reserved.



	1: I will reduce the used core inventory by 50% by March 31st 2025.
	1_2: Reducing our used 'dirty' core inventory will free up frozen capital and space.
	1_3: Currently, through a combination of bookkeeping and slow returns we have over $1,000,000 in used cores.  This is a substantial waste of space and capital that will continue until fixed.
	When will you start: After our annual inventory on June 30th
	1_6: I can measure progress monthly looking the quantity and value of used cores with the "Used Core" report in Tekion.  After this class I plan to run several reports around the 7th of each month to monitor progress on several goals.
	1_8: I need to better understand the process for returning used cores to the OEM.  Our parts director and wholesale manager can help with this.

I need to better understand how used core deposits are given back to the dealership, either through our bank accounts or parts accounts.  Our controller and parts director can help with this.

I need to better understand our process for storing and returning used cores in the body shop and service departments.  Our parts director can help with this.
	1_9: It is not clear to me the financial motivation of our team for dealing with used cores.  This may be why used cores may be a low priority and there may be some resistence to more work.

I'm fairly confident that some of our large number is an issued with Tekion or how our team interacts with Tekion.  This may require better training or programming.
	1_11: Our parts department is always looking for more space.  Dealing with used cores may help space constraints.

Our parts director and controller have good relationships with Tekion staff and can help if there are issues that need to be fixed.


