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ACTION PLAN 1

e Specific @ Measurable o Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

Increase our Labor ROS 5% To help our Fixed Absorption Rate From 69-76 By Oct 1st

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
Release pressure from sales to cover Bleeding cash if New sales doesnt make
expenses up the difference

07/01/2024

When will you start?

How will you gauge your progress? When? Using which metrics?

measuring gross profit from shop monthly
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What specific actions will you take to achieve your goal? Who can help you?

Add 2 techs in the shop to increase production, also increase crddit line for parts to avoid any
holdups

Potential Challenges? Potential Solutions?

Not many want to work Pay accordingly to hire the right people the
1st time
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