Desk Manager(s)
Alfredo Quinonez

Finance Manager(s)

Jorge Bombalier

Sales Consultant(s)
CARLOS D GONZALEZ

Alfredo Quinonez

Jorge Bombalier

DEAL,HOUSE

Alfredo Quinonez

Jorge Bombalier

DELGADO FLORES,CESAR

Alfredo Quinonez

Jorge Bombalier

FRANKIE DE LA CRUZ

Alfredo Quinonez

Jorge Bombalier

GAMALIEL COLON SANTIAGO

Alfredo Quinonez

Jorge Bombalier

JENNIFER PEREZ

Alfredo Quinonez

Jorge Bombalier

KEVIN VEGA RIVERA

Alfredo Quinonez

Jorge Bombalier

MEJIAS,)

Alfredo Quinonez

Jorge Bombalier

MIRO DIAZ,KENNETH

Alfredo Quinonez

Jorge Bombalier

ORLANDO MORALES

Alfredo Quinonez

Jorge Bombalier

PEDRO J PUJOLS

Alfredo Quinonez

Jorge Bombalier

RAFAEL VAZQUEZ

Alfredo Quinonez

Jorge Bombalier

ROBERTO ARROYO ORTIZ

Alfredo Quinonez

Jorge Bombalier

SANTOS,JULIO

Alfredo Quinonez

Jorge Bombalier

SANZ TRONCOSO,MISAEL

Alfredo Quinonez

Jorge Bombalier

SOTO HERNANDEZ,JUAN C

Alfredo Quinonez

Jorge Bombalier

VEGA APONTE,WALDEMAR
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Advertised

. Days . . Advertised Price to Front- _.
t’:: Stock# Year Model i: AC;]::ISrI:;OI‘I - Price (Time Trans_acti Ma_rket % End Fm:nc
Stock of Sale) on Price (Time of Gross Gross
Sale)
1 58906815JU 17 DODG DURANGO 1 Trade on New No|$ 24,995| $ 17,995 72% $4,265 $0
2 58155206U 19 FORD MUSTANG 7 Trade on New No|$ 39,995| $ 34,995 88% $7,878 $300
3 59521296U 22 JEEP WRANGLER 22 Trade on New No|$ 69,995 | $ 61,000 87% -$30 $0
4 59414665U 16 FORD F-150 1 Trade on New No|$ 27,995| $ 23,500 84% $8,770 $0
5 58120755U 18 JEEP GRAND CHEROKEE 9 Trade on New No|$ 17,998 | $ 13,995 78% $3,265 $0
6 59402280U 22 JEEP WRANGLER 1 Trade on New No|$ 44,995| % 38,435 86% $7,705 $300
7 58728465U 22 TOYO HIGHLANDER 205 Trade on New No|$ 41,995| % 37,448 89% -$2,676 $0
8 59414662V 19 TOYO HIGHLANDER 6 Trade on New No|$ 36,995 | $ 30,495 82% $5,765 $0
9 60071761JU 21 JEEP WRANGLER 10 Trade on New No|$ 41,995| % 35,890 85% $7,527 $0
10 59931067V 20 JEEP WRANGLER 25 Trade on New No|$ 39,995| % 30,429 76% $4,727 $0
11 59768502JU 19 RAM 1500 9 Trade on New No|$ 36,995 | $ 30,995 84% $7,440 $0
12 57045435U 15 RAM 1500 1 Trade on New No|¢$ 24,9951 % 22,995 93% $9,265 $300
13 NT098466C 22 TOYO TACOMA 10 LBO Customer No | $ 49,995| % 43,995 89% $4,415 $300
14 55340209U |22 JEEP COMPASS 10 Trade on New No| ¢ 31,995| $ 27,995 88% $6,265 $300
15 58569368JU 18 CHRY 300S 27 Trade on New No | $ 28,995| $ 21,495 74% $3,518 $0
16 56988080U |22 JEEP GRAND CHEROKEE 1 Trade on New No| ¢ 46,995| $ 52,995 113% $3,848 $300
17 MH102501R |21 HYUN SONATA 8 Auction/Wholesale [No|$ 29,995| $ 27,995 94% $5,915 $300
18 HW581506C |17 JEEP CHEROKEE 6 LBO Customer No|$ 22,995| $ 19,275 84% $7,701 $0
19 58118306U 23 JEEP WRANGLER 19 Trade on New No | $ 65,995| $ 60,000 91% $10,698 $300
20 60268520U 20 TOYO SUPRA 8 Trade on New No|$ 59,995( ¢ 54,000 90% $8,255 $0
21 58119600U 19 RAM 1500 14 Trade on New No|$ 39,995| $ 36,995 93% $6,656 $300
22 60268519V 19 RAM 2500 2 Trade on New No | ¢ 59,995( ¢ 53,634 89% $7,904 $0
23 57393538U 19 JEEP COMPASS 64 Trade on New No|$ 17,995| ¢ 13,693 76% $3,559 $0
24 59411546U 17 JEEP GRAND CHEROKEE 15 Trade on New No|$ 44,995| % 39,000 87% $4,148 $0
25 58121128U 14 JEEP GRAND CHEROKEE 3 Trade on New No|$ 15,995| ¢ 11,700 73% $3,970 $0
26 60179276U 21 JEEP GLADIATOR 16 Trade on New No|$ 54,995| $ 49,995 91% $7,123 $300
27 59402255V 15 JEEP CHEROKEE 69 Trade on New No|$ 13,995 % 5,398 39% $372 $0
28 58569361JU 18 INFI Q60 6 Trade on New No|$ 29,995| $ 23,698 80% $6,968 $300
29 60015993U 13 FORD F550 12 Trade on New No|$ 29,9951 % 25,000 83% $6,270 $0
30 NE452944R 22 KIA RIO 33 Auction/Wholesale [No| ¢ 20,995| $ 17,995 87% $5,780 $300
31 59411535U 21 FORD RANGER 36 Trade on New No|$ 34,995| % 31,995 92% $7,235 $300
32 59713957V 21 RAM PROMAS 1 Trade on New No|$ 35,995| $ 33,000 93% $8,270 $300
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Scoreboard Totals

% Retailed of Non-Franchise Make
Total # Retail Units
. Days to Sale
. Advertised Price (Time of Sale)
. Transaction Price
. Market Price at 100%
. Price to Market % (Time of Sale)
. Transaction to Market
. Transactional Discount
. Front-End Gross
. Finance Gross
PUVR
Total Gross (Units & PUVR)
GROI

% with Trade

Avg. Over/Under Allowance

58%|
36
19.8|
36,773 |
31,686 |
43,541 |
84%|
73%|
5,087 |
5,632 |
133 |
5,765 |
207,542 |
332%|
6%|
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Scoreboard (Click on the blue header to access the dropdow

Desk Manager Totals Alfredo Quinonez
% Retailed of Non-New Franchise 58% 58% #DIV/0!
Total # Retail Units 36 36 0
Avg. Days to Sale 19.8 19.8 #DIV/0!
. Advertised Price (Time of Sale) $ 36,773 | $ 36,773 #DIV/0!
. Transaction Price $ 31,686 | $ 31,686 #DIV/0!
. Market Price at 100% $ 43,541 | $ 43,148 #DIV/0!
. Price to Market % (Time of Sale) 84% 85% #DIV/0!
. Transaction to Market 73% 73% #DIV/0!
. Transactional Discount $ 5,087 | $ 5,087 #DIV/0!
. Front-End Gross $ 5,632 | $ 5,632 #DIV/0!
. Finance Gross $ 133 | $ 133 #DIV/0!
PUVR $ 5,765| % 5,765 #DIV/0!
Total Gross (Units & PUVR) $ 207,542 | $ 207,542 #DIV/0!
GROI 332% 332% #DIV/0!
% with Trade 6% 6% #DIV/0!
Avg. Over/Under Allowance 333 333 #DIV/0!
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n list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue header to access the dropd

Sales Consultant Totals KEVIN VEGA RIVERA  MEJIAS,)
% Retailed of Non-New Franchise 58% #DIV/0! 100%
Total # Retail Units 36 0 1
Avg. Days to Sale 19.8 #DIV/0! 14.0
Avg. Advertised Price (Time of Sale) $ 36,773 #DIV/0!| $ 39,995
. Transaction Price $ 31,686 #DIV/0!| $ 36,995
. Market Price at 100% $ 43,541 #DIV/0!| 42,890
. Price to Market % (Time of Sale) 84% #DIV/0! 93%
. Transaction to Market 73% #DIV/0! 86%
. Transactional Discount $ 5,087 #DIV/0!| $ 3,000
. Front-End Gross $ 5,632 #DIV/0!| $ 6,656
. Finance Gross $ 133 #DIV/0!| $ 300
PUVR $ 5,765 #DIV/0!| $ 6,956
Total Gross (Units & PUVR) $ 207,542 #DIV/0!| $ 6,956
GROI 332% #DIV/0! 483%
% with Trade 6% #DIV/0! 0%
Avg. Over/Under Allowance 333 #DIV/0! 0
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lown list, then scroll up to select your staff member for each column.)

MIRO DIAZ,KENNETH ORLANDO MORALEPEDRO J PUJOLS RAFAEL VAZQUEZ

#DIV/0! 0% 100% 25%

0 1 1 4
#DIV/0! 10.0 10.0 29.3
#DIV/0!| $ 31,995 | $ 49,995 | $ 38,245
#DIV/0!| $ 27,995 | $ 43,995 ¢ 33,530
#DIV/0!| $ 36,179 | $ 56,428 | $ 43,493
#DIV/0! 88% 89% 88%
#DIV/0! 77% 78% 77%
#DIV/0!| $ 4,000 | $ 6,000 | $ 4,716
#DIV/0!| $ 6,265 | $ 4,415 ¢ 6,406
#DIV/0!| $ 300 | $ 300 | $ 225
#DIV/0!| $ 6,565 | $ 4,715 $ 6,631
#DIV/0!| $ 6,565 | $ 4,715 | $ 26,522
#DIV/0! 844% 386% 243%
#DIV/0! 0% 0% 0%
#DIV/0! 0 0 0




ROBERTO ARROYO ORTIZ SANTOS,JULIO SANZ TRONCOSO,MISAELSOTO HERNANDEZ,,

#DIV/0! 100% 80% #DIV/0!

0 1 5 0
#DIV/0! 8.0 8.4 #DIV/0!
#DIV/0!| $ 59,995 | $ 27,595 #DIV/0!
#DIV/0!| $ 54,000 | $ 22,237 #DIV/0!
#DIV/0!| $ 66,656 | $ 34,293 #DIV/0!
#DIV/0! 90% 80% #DIV/0!
#DIV/0! 81% 65% #DIV/0!
#DIV/0!| $ 5,995( ¢ 5,358 #DIV/0!
#DIV/0!| $ 8,255 ¢ 5,704 #DIV/0!
#DIV/0!| $ $ 60 #DIV/0!
#DIV/0!| $ 8,255 | % 5,764 #DIV/0!
#DIV/0!| $ 8,255 | ¢ 28,818 #DIV/0!
#DIV/0! 688% 1111% #DIV/0!
#DIV/0! 0% 0% #DIV/0!
#DIV/0! 0 0 #DIV/0!




VEGA APONTE,WA CARLOS D GONZA DEAL,HOUSE DELGADO FLOFFRANKIE DE L

50% 50% 50% #DIV/0! 100%

6 8 2 0 3

11.8 9.5 17.0 #DIV/0! 12.0

$ 39,995 $ 33,745 $ 49,995 #DIV/0!| $ 35,328
$ 34,829 | ¢ 29,760 | $ 43,000 #DIV/0!| $ 29,875
$ 45,836 | $ 38,979 | ¢ 58,152 #DIV/0!| $ 41,974
87% 87% 86% #DIV/0! 84%

76% 76% 74% #DIV/0! 71%

$ 5,166 | $ 3,986 | $ 6,995 #DIV/0!| $ 5,454
$ 7,130 | $ 5,423 | $ 3,120 #DIV/0!| $ 5,983
$ 150 | $ 188 | ¢ = #DIV/0!| $ 100
$ 7,280 | $ 5610 $ 3,120 #DIV/0!| $ 6,083
$ 43,678 | $ 44,881 | $ 6,240 #DIV/0!| $ 18,249
636% 714% 154% #DIV/0! 611%

0% 13% 0% #DIV/0! 0%

0 875 0 #DIV/0! 0




GAMALIEL COLON SANTIAGJENNIFER PEREZ

#DIV/0! #DIV/0! 50% #DIV/0! #DIV/0!

0 0 4 0 0
#DIV/0! #DIV/0! 73.3 #DIV/0! #DIV/0!
#DIV/0! #DIV/0!| $ 33,745 #DIV/0! #DIV/0!
#DIV/0! #DIV/0!| $ 27,433 #DIV/0! #DIV/0!
#DIV/0! #DIV/0!| $ 44,168 #DIV/0! #DIV/0!
#DIV/0! #DIV/0! 76% #DIV/0! #DIV/0!
#DIV/0! #DIV/0! 62% #DIV/0! #DIV/0!
#DIV/0! #DIV/0!| $ 6,312 #DIV/0! #DIV/0!
#DIV/0! #DIV/0!| $ 3,166 #DIV/0! #DIV/0!
#DIV/0! #DIV/0!| $ = #DIV/0! #DIV/0!
#DIV/0! #DIV/0!| $ 3,166 #DIV/0! #DIV/0!
#DIV/0! #DIV/0!| $ 12,663 #DIV/0! #DIV/0!
#DIV/0! #DIV/0! 57% #DIV/0! #DIV/0!
#DIV/0! #DIV/0! 25% #DIV/0! #DIV/0!
#DIV/0! #DIV/0! 1,250 #DIV/0! #DIV/0!
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Scoreboard (Click on the blue header to access the dropdow

Finance Manager Totals Jorge Bombalier
% Retailed of Non-New Franchise 58% 58% #DIV/0!
Total # Retail Units 36 36 0
Avg. Days to Sale 19.8 19.8 #DIV/0!
Avg. Advertised Price (Time of Sale) $ 36,773 | $ 36,773 #DIV/0!
. Transaction Price $ 31,686 | ¢ 31,686 #DIV/0!
. Market Price at 100% $ 43,541 | $ 43,148 #DIV/0!
. Price to Market % (Time of Sale) 84% 85% #DIV/0!
. Transaction to Market 73% 73% #DIV/0!
. Transactional Discount $ 5,087 | $ 5,087 #DIV/0!
. Front-End Gross $ 5,632 | $ 5,632 #DIV/0!
. Finance Gross $ 133 | $ 133 #DIV/0!
PUVR $ 5,765| % 5,765 #DIV/0!
Total Gross (Units & PUVR) $ 207,542 | $ 207,542 #DIV/0!
GROI 332% 332% #DIV/0!
% with Trade 6% 6% #DIV/0!
Avg. Over/Under Allowance 333 333 #DIV/0!

ACADEMY

NADA




n list, then scroll up to select your staff member for each column.)
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Scoreboard

CPO Totals Trade on UseNo

Total # Retail Units 36 0 36
. Days to Sale 19.8 #DIV/0! 19.8
. Advertised Price (Time of Sale) $ 36,773 #DIV/0!| $ 31,686
. Transaction Price $ 31,686 #DIV/0!| $ 31,686
. Market Price at 100% $ 43,541 #DIV/0!| $ 43,148
. Price to Market % (Time of Sale) 84% #DIV/0! 73%
. Transaction to Market 73% #DIV/0! 73%
. Transactional Discount $ 5,087 #DIV/0!| $ 5,087
. Front-End Gross $ 5,632 #DIV/0!| $ 5,632
. Finance Gross $ 133 #DIV/0!| $ 133

PUVR $ 5,765 #DIV/0!| $ 5,765

Total Gross (Units & PUVR) $ 207,542 #DIV/0!| $ 207,542

GROI 332% #DIV/0! 332%

% with Trade 6% #DIV/0! 6%

Avg. Over/Under Allowance 333 #DIV/0! 333
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Scoreboard

Same Brand as New Totals Yes No

Total # Retail Units 36 15 21
. Days to Sale 19.8 18.9 20.4
. Advertised Price (Time of Sale) $ 36,773 | $ 37,929 | $ 30,844
. Transaction Price $ 31,686 | $ 32,865 | $ 30,844
. Market Price at 100% $ 43,541 | $ 44779 | $ 41,984
. Price to Market % (Time of Sale) 84% 85% 73%
. Transaction to Market 73% 73% 73%
. Transactional Discount $ 5,087 | $ 5,063 | $ 5,104
. Front-End Gross $ 5,632 | $ 5212 | ¢ 5,932
. Finance Gross $ 133 | ¢ 120 | $ 143

PUVR $ 5765 | $ 5,332 ¢ 6,075

Total Gross (Units & PUVR) $ 207,542 | $ 79,973 | $ 127,569

GROI 332% 310% 348%

% with Trade 6% 7% 5%

Avg. Over/Under Allowance 333 467 238
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Scoreboard

Source Totals  Trade on New Trade on Used

Total # Retail Units 36 31 0
% of Retail Units 100% 86% 0%
% Retailed of Non-New Franchise 58% 55% #DIV/0!
Avg. Days to Sale 19.8 20.9 #DIV/0!
Avg. Transaction Price $ 31,686| ¢ 32,498 #DIV/0!
Avg. Transaction to Market % 73% 71% #DIV/0!
Avg. Transactional Discount $ 5,087 | $ 5,303 #DIV/0!
Avg. Front End Gross $ 5,632| $ 5,562 #DIV/0!
Avg. Finance Gross $ 133 | $ 116 #DIV/0!
PUVR $ 5765|% 5,679 #DIV/0!
Total Gross (Units & PUVR) $ 207,542 | $ 176,036 #DIV/0!
GROI 332% 300% #DIV/0!
% with Trade 6% 6% #DIV/0!
Avg. Over/Under Allowance 333 387 #DIV/0!

ACADEMY
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Street/Curb Buy Auction/wholesale Loaner LBO customer

0 2 0 3

0% 6% 0% 8%
#DIV/0! 100% #DIV/0! 67%
#DIV/0! 20.5 #DIV/0! 7.0
#DIV/0!| $ 22,995 #DIV/0!| $ 29,088
#DIV/0! 81% #DIV/0! 74%
#DIV/0!| $ 2,500 #DIV/0!| $ 4,573
#DIV/0!| $ 5,848 #DIV/0!| $ 6,204
#DIV/0!| $ 300 #DIV/0!| $ 200
#DIV/0!| $ 6,148 #DIV/0!| $ 6,404
#DIV/0!| $ 12,295 #DIV/0!| $ 19,211
#DIV/0! 469% #DIV/0! 1132%
#DIV/0! 0% #DIV/0! 0%
#DIV/0! 0 #DIV/0! 0
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Scoreboard

Age Totals 0-30 days  31-45 days

Total # Retail Units 36 31 2
% of Retail Units 100% 86% 6%
% Retailed of Non-New Franchise 58% 58% 100%
Avg. Days to Sale 19.8 9.8 34.5
Avg. Transaction Price $ 31,686 | $ 33,360 | $ 24,995
Avg. Transaction to Market % 73% 74% 80%
Avg. Transactional Discount $ 5,087 | $ 5,151 $ 3,000
Avg. Front End Gross $ 5,632 | $ 6,080 | $ 6,508
Avg. Finance Gross $ 133 | % 1351 % 300
VAV $ 5,765 % 6,215 $ 6,808
Total Gross (Units & PUVR) $ 207,542 | $ 192,672 | $ 13,615
GROI 332% 684% 284%
% with Trade 6% 3% 0%
Avg. Over/Under Allowance 333 226 0

ACADEMY
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61-90 days 90+ days 90+ days

0 2 1

0% 6% 3%
#DIV/0! 0% 100%
#DIV/0! 66.5 205.0
#DIV/0!| $ 9,546 | $ 37,448
#DIV/0! 36% 80%
#DIV/0!| $ 6,450 | $ 4,547
#DIV/0!| $ 1,966 | $ (2,676)
#DIV/0!| $ - |$ :
#DIV/0!| $ 1,966 | $ (2,676)
#DIV/0!| $ 3,931 (% (2,676)
#DIV/0! 111% -13%
#DIV/0! 0% 100%
#DIV/0! 0 5,000




	Input Lists
	Sales Log
	Scoreboard Total
	Scoreboard DM
	Scoreboard SC
	Scoreboard FM
	Scoreboard CPO
	Scoreboard Same Brand
	Scoreboard by Source
	Scoreboard by Age

