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Tech# Tech Pay Per FRH

16 50.00
543 50.00
28 12.00
474 12.00
543 50.00
548 12.00
554 12.00

88 50.00
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Repair Order Analysis Input Sheet

RO
Number

60020
60058
50057
60064
60065
60063
60061
60043
60030
60031
60042
60051
60087
60072
60092
60093
60087
60093
60025
60043
60071
60021
60099
60019
60074

Year

2018
2012
2021
2021
2018
2007
2002
2024
2024
2023
2019
2018
2013
2011
2023
2018
2015
2012
2021
2019
2023
2015
2011
2019
2013

Model

Chevy
Chevy
GMC
Chevy
Chevy
Toyota
Chevy
Chevy
Chevy
GMC
GMC
Buick
Buick
GMC
Chevy
Cadillac
Cadillac
GMC
Cadillac
GMC
Chevy
Chevy
Chevy
Buick
Chevy

Mileage

50,000
171,108
54,782
130,762
69,866
227,303
145,139
11,956
25,057
10,674
55,768
64,098
98,777
134,000
15,987
47,899
64,848
100,876
12,664
73,646
18,764
73,644
99,888
1,900
150,988

Labor Sales

30.00
20.00
15.00
44.95
7.00
7.00

7.00

7.00
30.00

100.00

140.00

Competitive Labor
Flat Rate Technican

Hours

0.40
0.20
0.30
0.50
0.10
0.10

0.10

0.10
0.50

1.00

1.00

Number

548
548
548
554
28
554

554

28
548

548

28

Pay Per
FRH

12.00
12.00
12.00
12.00
12.00
12.00

12.00

12.00
12.00

12.00

12.00

Labor
Cost

4.80
2.40
3.60
6.00
1.20
1.20

1.20

1.20
6.00

12.00

12.00

Labor
Sales

500.00

200.00

100.00

350.00

800.00
900.00



54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100

Totals Totals 407.95 4.30 51.60 2,850.00
Number of RO's in Sample Competative Labor

Flat Rate Technican Pay Per Labor Labor
Labor Sales  Hours Number FRH Cost Sales






Maintenance Labor

Flat Rate Technican Pay Per

Hours

3.50

1.50

0.80

2.00

4.50
6.00

Number

16

16

543

88

16
543

FRH

50.00

50.00

50.00

50.00

50.00
50.00

Repair Labor
Labor Labor Flat Rate Technican Pay Per Labor

Cost Sales Hours Number FRH Cost

300.00 2.00 16 50.00 100.00
176.37 1.50 16 50.00 75.00
20.38 0.30 543 50.00 15.00

175.00
350.00 2.50 543 50.00 125.00

75.00
700.00 4.50 543 50.00 225.00

40.00
800.00 5.00 16 50.00 250.00
750.00 5.00 543 50.00 250.00

100.00
950.00 8.00 543 50.00 400.00

225.00

300.00

10

Total
Cost of
Labor

100.00
4.80
2.40
3.60
6.00
1.20
1.20

75.00
15.00

175.00

125.00
1.20

75.00

225.00

40.00

250.00
1.20
6.00

250.00

12.00
100.00
400.00

12.00

225.00

300.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

One Item
Repair
Order



18.30

Maintenance Labor

Flat Rate Technican Pay Per

Hours

Number

FRH

915.00 4,046.75 28.80

Repair Labor

Labor Labor Flat Rate Technican Pay Per
Cost Sales Hours Number

11

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2406.60

Total
Cost of
Labor

0

One Item
Repair
Order
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Repair Order Analy

Competitive Labor

Dealership Maintenance Lal
RO Labor Flat Rate Technician PayPer Labor Labor FlatRate Technician
Number Year Model Mileage Sales Hours Number FRH Cost Sales Hours Number
60020 2018 Chevy 50,000 0.00 0.00 0 Hitt 0.00 0.00 0
60058 2012 Chevy 171,108 30.00 0.40 548 12.00 4.80 0.00 0.00 548
50057 2021 GMC 54,782 20.00 0.20 548 12.00 2.40 0.00 0.00 548
60064 2021 Chevy 130,762 15.00 0.30 548 12.00 3.60 0.00 0.00 548
60065 2018 Chevy 69,866 44.95 0.50 554 12.00 6.00 0.00 0.00 554
60063 2007 Toyota 227,303 7.00 0.10 28 12.00 1.20 0.00 0.00 28
60061 2002 Chevy 145,139 7.00 0.10 554 12.00 1.20 0.00 0.00 554
60043 2024 Chevy 11,956 0.00 0.00 0 Hitt 0.00 0.00 0
60030 2024 Chevy 25,057 0.00 0.00 0 Hitt 0.00 0.00 0
60031 2023 GMC 10,674 0.00 0.00 0 ###  500.00 3.50 0
60042 2019GMC 55,768 0.00 0.00 0 Hitt 0.00 0.00 0
60051 2018 Buick 64,098 7.00 0.10 554 12.00 1.20 0.00 0.00 554
60087 2013 Buick 98,777 0.00 0.00 0 ###  200.00 1.50 0
60072 2011 GMC 134,000 0.00 0.00 0 HiHt 0.00 0.00 0
60092 2023 Chevy 15,987 0.00 0.00 0 ###  100.00 0.80 0
60093 2018 Cadillac 47,899 0.00 0.00 0 Hitt 0.00 0.00 0
60087  2015Cadillac 64,848 7.00 0.10 28 12.00 1.20 0.00 0.00 28
60093 2012GMC 100,876 30.00 0.50 548 12.00 6.00 0.00 0.00 548
60025 2021 Cadillac 12,664 0.00 0.00 0 Hitt 0.00 0.00 0
60043  2019GMC 73,646 100.00 1.00 548 12.00 12.00 0.00 0.00 548
60071 2023 Chevy 18,764 0.00 0.00 0 ###  350.00 2.00 0
60021 2015 Chevy 73,644 0.00 0.00 0 Hitt 0.00 0.00 0
60099 2011 Chevy 99,888 140.00 1.00 28 12.00 12.00 0.00 0.00 28
60019 2019 Buick 1,900 0.00 0.00 0 ###  800.00 4.50 0
60074 2013 Chevy 150,988 0.00 0.00 0 ###  900.00 6.00 0
0 0 0 - 0.00 0.00 0 #Hitt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hitt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hitt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 HiHt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 HitHt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hitt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hitt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hitt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hitt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hitt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 HitHt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hitt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 HiHt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hitt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hitt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hitt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hitt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 HitHt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hitt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hitt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hitt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hitt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hitt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hitt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 0.00 0.00 0

ROs 1-50 Totals 407.95 4.30 ### 2,850.00 18.30 4486



Date of Study: C Labor M Labor

Study Compiled by Labor Flat Rate Technician PayPer Labor Labor Flat Rate Technician
Sales Hours Number FRH Cost Sales Hours Number



Sis

Repair Labor

bor
One Item
Pay Per Labor Labor Flat Rate Technician Pay Per Labor Total Costof Repair
FRH Cost Sales Hours Number FRH Cost Labor Order

#VALUE! 300.00 2.00 16 50.00 100.00 100.00 0

12.00 0.00 0.00 0.00 0 #VALUE! 4.80 0
12.00 0.00 0.00 0.00 0 #VALUE! 2.40 0
12.00 0.00 0.00 0.00 0 #VALUE! 3.60 0
12.00 0.00 0.00 0.00 0 #VALUE! 6.00 0
12.00 0.00 0.00 0.00 0 #VALUE! 1.20 0
12.00 0.00 0.00 0.00 0 #VALUE! 1.20 0
#VALUE! 176.37 1.50 16 50.00 75.00 75.00 0
#VALUE! 20.38 0.30 543 50.00 15.00 15.00 0
#VALUE! 0.00 0.00 0 #VALUE! 175.00 0
#VALUE! 350.00 2.50 543 50.00 125.00 125.00 0

12.00 0.00 0.00 0.00 0 #VALUE! 1.20 0
#VALUE! 0.00 0.00 0 #VALUE! 75.00 0
#VALUE! 700.00 4.50 543 50.00 225.00 225.00 0
#VALUE! 0.00 0.00 0 #VALUE! 40.00 0
#VALUE! 800.00 5.00 16 50.00 250.00 250.00 0

12.00 0.00 0.00 0.00 0 #VALUE! 1.20 0
12.00 0.00 0.00 0.00 0 #VALUE! 6.00 0
#VALUE! 750.00 5.00 543 50.00 250.00 250.00 0

12.00 0.00 0.00 0.00 0 #VALUE! 12.00 0
#VALUE! 0.00 0.00 0 #VALUE! 100.00 0
#VALUE! 950.00 8.00 543 50.00 400.00 400.00 0

12.00 0.00 0.00 0.00 0 #VALUE! 12.00 0
#VALUE! 0.00 0.00 0 #VALUE! 225.00 0
#VALUE! 0.00 0.00 0 #VALUE! 300.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
132.0045 #VALUE! 4,046.75 28.80 HitH 2,406.60 0



R Labor One ltem
Pay Per Labor Labor Flat Rate Technician Pay Per Labor Total Costof Repair
FRH Cost Sales Hours Number FRH Cost Labor Order



Dealership
RO
Number Year  Model
0o 0
0o 0
0o 0
0o o0
0o o0
0o o0
0o 0
0o 0
0o 0
0o o0
0o 0
0 0
0o 0
0o 0
0o 0
0o 0
0 0
0o 0
0o 0
0o 0
0o 0
0o 0
0o o0
0 0
0o 0
0o 0
0o 0
0o o0
0o o0
0o o0
0 0
0 0
0o o0
0o o0
0o o0
0o o0
0o o0
0o 0
0o 0
0o o0
0o 0
0o o0
0o o0
0o 0
0o 0
0o o0
0o o0
0o o0
0o 0
(V]
RO's 51-100

Date of Study:
Study Compiled by

0O 0000000000000 0000000000000000000000000000000O00O0O0O0

Mileage

Totals

Labor
Sales
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

Labor
Sales

Competitive Labor

Flat Rate Technician

Hours
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

Flat Rate Technician

Hours

Number
0

0O 00 0000000000000 000000000000000000000000000000O0O0O0

C Labor

Number

Labor
Pay Per FRH Cost

#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!

#VALUE!

Labor
Pay Per FRH Cost

Repair Order Analysis

Labor
Sales
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

Labor
Sales

Maintenance Labor

Rate
Hours
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

Rate
Hours

Technician
Number
0

0O 0000000000000 0000000000000000000000000000O0000O0O0O0

M Labor

Technician
Number

Pay Per
FRH

Pay Per
FRH

Labor
Cost
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!

#VALUE!

Labor
Cost

Labor
Sales
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

Labor
Sales

Repair Labor

Flat Rate Technician Pay Per

Hours
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

Flat Rate Technician Pay Per

Hours

Number
0

0O 00 0000000000000 000000000000000000000000000000O0O0O0

R Labor

Number

FRH

FRH

Labor
Cost
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!

#VALUE!

Labor
Cost

Total
Cost of
Labor
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

Total
Cost of
Labor

One Item
Repair
Order

0

0O 0000000000000 0000000000000000000000000000O0000O0O0O0

0
One Item
Repair
Order



Repair Order Analysis Summary Rq

Sales in

Dollars
Competitive $ 408
Maintenance $ 2,850
Repair $ 4,047
Totals $ 7,305

Total ROs 20

Cost of Labor
Total Cost of Labor 2406.60
Total Cost of Labor 2406.60

Repair Order Measurements

Total Labor Sales 7,304.70
Total FRHs 51.40
Menu Sales

Competitive FRHs 4.30
Maintenance FRHs 18.30
Repair FRH 28.80
One item ROs 0

Model Year Analysis

2025 2024 2023
0 2 3

Target Labor Rate
Difference

FRH's on
RO's
4.30
18.30
28.80
51.40

Total Sales
Total FRHs

Total ROs
Total ROs
Total ROs
Total FRHs
Total FRHs
Total FRHs
Total ROs

2022

Averages
94.87
155.74
140.51
142.11

142.11

32.95%
46.82

365.24
2.57
146.14
8.37%
35.60%
56.03%
0.00%

2021

Percent Competitive

W Percent Maintenance

Percent Ri

18



19



aport

Analysis
FRH Average
FRH Average
FRH Average
Customer ELR
Per FRH
Per FRH

Percent Cost of Sales
Cost per FRH

Avg Labor per RO
Avg FRH's per RO
Percent Menu Sales
Percent Competitive
Percent Maintenance
Percent Repair
Percent One Item RO

2020 Older
0 -8

epair

Total

20
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