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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

Increase e-commerce by starting a wholesale website that can be marketed nation wide.

How does this goal align with or support your dealer’s vision?

What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

This goal aligns with our vision of growth and moving forward into new areas that will not not
only increase business but also increase our presence in the GM community. One of the the
biggest benefit will be the increase business but it will also increase our buying and returning
power with gm. The consequences we will stay stagnant and sales will fall to competitor. This

goal is important to me because | want to continually grow not only our service department
but also our parts department in every area.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve?
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
web design programs and [.T. director scrap gm website 711/24 6/25/24 | |
managing the email address parts manager orders daily 711/24 6/25/24
monitoring how many orders Fixed ops get on the top of 9/1/24 8/1/24
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How will you track your progress? Where will you find the information? How often will you check in?

To track progress, use project management tools like Asana or Trello to plan tasks and
milestones. Monitor key performance indicators (KPIs) such as daily sales, website traffic,
page load times, and customer feedback using platforms like Google Analytics, CRM
systems, and survey tools. Review sales metrics and website performance daily, analyze
trends weekly, and conduct comprehensive monthly reviews. This structured approach
ensures timely adjustments and continuous improvement to meet sales targets and enhance

liear avnarianra

Potential Obstacles? Potential Solutions?
The website may face technical Conduct thorough testing across
problems such as slow load times, different devices and browsers to
downtime, or compatibility issues with ensure compatibility.

various devices and browsers.
Implement a targeted marketing

Potential customers might be reluctant strategy that includes email campaigns,
to switch from their current suppliers to social media marketing, and search

the new wholesale parts website, engine optimization (SEQO) to reach
leading to low initial sales and potential customers.

engagement

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

first month 30k in sales second month 45k in sales

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

Maintaining a training strategy for the parts employee handling the website orders and
consistent monitoring of website performance.
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