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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”
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My smart goal is i want to cross train my parts department staff. We have so many parts
employees who only know how to do a couple things. We must be able to pick up where
someone calls off so it doesn't affect our customers.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?

Why is this goal important to you?
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Our Dealer Vision is "The Customer is the Boss"
by doing this the benifits for our customers and technicians will be

Coverage and flexibility - employees will be able to step in to cover duties when a person is
absent , this ensures we can contintue to run a smooth operation, which in turn helps our
customers and doesnt pro long them any further.

Improved Customer Service - with cross training we are able to tackle a large range of
department responsibilities. this again helps with customer down time, like fron counter,
deliveries, stocking shelfs, delivering parts to technicians.

If we do not do this, we risk having upset customers due to us not being able to pick up
where someone is off. having a upset customer, may cause them not to come back, they will
spread the word to other potential customers, losing any customer will hurt the dealership.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@

For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Meet with Parts [DSM, employees | Parts Manager | a more effective 6-21-2024 6-28-24
Mananer namec pach narte deanartment
Have a calender [Outlook Calender| Parts Manager set dates for 7-8-24 7-8-24
with amnloveooc invito cnocific
Monitor training None Parts Manager cross training 8-2-24 8-15-24
tn make ciire it ic heaina done
follow up meeting [ Outlook calender | Parts Manage/ | find out how the 9-15-2024 9-15-2024
with narte invito Cm omnloveooc foanl
Continued cross |Outlook calender | Parts Manager/ Continued to 12-1-2024 12-1-2024
trainino invite @1V huild momentiim
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How will you track your progress? Where will you find the information? How often will you check in?

I will track progress by working with the parts manager and the parts employees to ensure
that everyone understands why we are doing this. | will be holding weekly meetings with the
team. i want the feedback on how it is going to ensure we are not wasting anyones time.

Potential Obstacles? Potential Solutions?

work with someone being cross trained,

Time, not having time. see how the mentor is teaching the

employees not wanting to be cross mentee.

trained.

not cross training employees correctly. Build a standard SOP for cross training.
having a plan laid out for each individual
employee.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?
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Being more efficient to help our customers will have a huge benefit in revenue.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

going forward this is something that needs to be done in all departments. We will continuouslt
look for ways to better our training and providing our parts employees with all the resources
we can to make them comfortable to help any customer issues.
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	How does this goal align with or support your dealers vision: My smart goal is i want to cross train my parts department staff. We have so many parts employees who only know how to do a couple things. We must be able to pick up where someone calls off so it doesn't affect our customers. 
	1: Our Dealer Vision is "The Customer is the Boss" 

by doing this the benifits for our customers and technicians will be

Coverage and flexibility - employees will be able to step in to cover duties when a person is absent , this ensures we can contintue to run a smooth operation, which in turn helps our customers and doesnt pro long them any further.

Improved Customer Service - with cross training we are able to tackle a large range of department responsibilities. this again helps with customer down time, like fron counter, deliveries, stocking shelfs, delivering parts to technicians.


If we do not do this, we risk having upset customers due to us not being able to pick up where someone is off. having a upset customer, may cause them not to come back, they will spread the word to other potential customers, losing any customer will hurt the dealership. 
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Build a standard SOP for cross training. having a plan laid out for each individual employee. 
	R: Being more efficient to help our customers will have a huge benefit in revenue. 
	S: going forward this is something that needs to be done in all departments. We will continuouslt look for ways to better our training and providing our parts employees with all the resources we can to make them comfortable to help any customer issues. 
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