04/30/2024

17:39:14

COST QF SALES

NORMAL STOCK PARTS

AUTOMATIC PHASECUT {AR) PARTS
DEALER PHASEOUT (DP} DARTS
MANUAL: QRDER (MO) PARTS
NON-STOCK (NS) DPARTS

WO PHASEOUT (Np) PARTS
CBSCLETE {OB) PARTS

REPLACED BY HOLD (RBH} PARTS
SCLD NOT STOCRED

TOTAL COST OF SALES

LOST SALES (MEMO)
CREDIT/RETURNS (MEMO)
UNUSUAL SALES {MEMQ)

NORMAL STOCX PARTS
AUTOMATIC PHASEOUT (AP) DARTS
DEALER PHASEOUT {DP) PARTS

' MANUAL, ORDER (MO} BARTS

ACTIVITY

NON-STOCK (NS) PARTS

NO PHASEOUT (NP} BARTS
OBSOLETE (0B} PARTS

REFLACED BY HOLD (RBH) PARTS

TOTAL INVESTMENT

DIRTY CORE INVENTORY
NEW CORE INVENTORY

1-3 MONTHS

4-6 MONTHS

7-9 MONTHS

10-12 MONTES
13-24 MONTHS

25 MONTHS CR MORE

MONTHLY ANALYSIS

STORE 01 BRANCH 01 SIERRA TOYOTH MM/YY 04/24

SUMMARY

FIECES

99638.84
84%5.50
0.00
9.67
71258.63
c.oo
0.00
0.00
18301.48

197748.12

253%.52
1754.31
0.00

92671.53
10246.80
¢.00
261.0%
17036.58
Q.00
0.00
0.00

120216.00

9270.00
1500.G6¢

81758.01
22110.30
6317.62
2554.82
1346.90

2924 ,25
2804.10

128.25

2.6

2213
PAGE 55

ZB9E55.44
iB575.87
0.co
77.36
235206.55
0.00

0.00

0.00
58445.50

501861._72

17007.32
T387.02
0.00

100.0%
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SUMMBRY

OQUTSTANDING ORDERS PARTS PARTS% PIECES EXT VALUE VALUEY
STOCK QORDER 7 13.7% 22 4264 .14 46.7%

STOCK ORDER - BACKORDER 11 21.5% 33 1075.6% 11.7%
STOCK ORDER - CROSS SHIP 0 0.0% 0 0.00 0.0%
SUPPLEMENTAL ORDER 0 0.0% o 0.00 0.0%
SUPPLEMENTAL ORDER - BACKORDER v C.0% 0 0.00 0.0%
SUPPLEMENTAL ORDER - (ROSS SHIP 0.0% 0 0.00 0.0%
CUSTCMER ORDER iz 23.5% 3z 1024.00 11.2%
CUSTOMER ORDER - BACKCORDER 21 41.1% 55 2756.48 30.2%
CUSTOMER ORDER - CROSS SHIP 6 0.0% ] c.ce 0.0%
EMERGENCY PURCHASES 0 0.0% 0 0.00 0.0%
CTHER ORDERS 0 0.2% o 0.00 0.2%
TOTAL OUTSTANDING ORDERS 51 100.0% 142 9120.31 100.0%

PROCESSEL CRDERS PARTS BARTS% PIECES MTD MTD% D
STOCK ORDER 361 38.7% 2960 93078.60 58.2% 255602 .88
STOCK ORDER - BACKORDER -2 0.0% -7 ~-200.30 0.0% -327.50
STOCE ORDER - CROSS SHIP 0.0% 0 0.00 0.0% c.0C
SUPPLEMENTAL ORDER o 0.0% o D.00 0.0% 0.00
SUPPLEMENTAI, ORDER - BACKORDER o C.0% 0 ¢.00 0.0% 0.00
SUPPLEMENTAL ORDER - CROSS SHIP 0 0.0% 0 0.00 0.0% 0.00
CUSTOMEFR. ORDER 553 60.95% 934 £7048.57 41.9% 238264.12
CUSTCMER ORDER - BACKORDER -4 0.0% -2 -200.00 0.0% -1834.09
CUSTOMER ORDER - CROSS SHIP 0 0.0% o 0.00 0.0% 0.00
EMERGENCY PURCHASES o 0.0% 0 0.co 0.0% 0.00
OTHER ORDERS 0 0.0% 0 0.00 0.0% c.00
TOTAL PROCESSED ORDERS 908 100.0% 3885 189726.27 100.0% 491705.41
FORCED . ORDERS 2 4 60.34 454 .57

RECEIPTS PARTS PARTS% PIECES MTT MTD% ¥TD
$TOCK ORDER 444 34.8% €124 102740.91 51.4% 295223,73
STOCK ORDER ~ BACKORDER 25 2.2% 1123 8522.89 4.4% 27377.45
STOCK ORDER - CROSS SHIP 0 0.0% 0 0.00 0.0% .00
SUPPLEMENTAL ORDER ] 0.0% 0 0.00 0.0% c.00
SUPPLEMENTAL CRDER - BACKORDER 0 0.0% G 0.00 0.0% 0.00
SUPPLEMENTAL ORDER - CROSS SHID ¢ 0.0% a 0.00 0.0% 0.00
CUSTOMER ORDER 467 36.4% 800 52014.93 26.0% 181960.68
CUSTOMER ORDER - BACKORDER 75 5.8% 103 13567.22 €.7% 52856.88
CUSTOMER ORDER -~ CROSS SHIP 0 0.0% 0 0.00 0.0% 0.00
EMERGENCY PURCHASES 0 0.0% ¢ 0.00 0.0% 4.00
OTHER ORDERS 266 21.0% 358 22302.09 11.5% 67237.61
TOTAL RECEIPTS 1281 100.0% 8508 199548.04 100.0% 524662.35
PURCHASES DISCOUNT 29 101 -2582.02 -4241.26
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17:39:14 STORE 01 BRANCH 01 SIERRA TOYOTA MM/YY Da/24 BAGE 57
SUMMARY
ADDS /DELETES /ADJUSTS BARTS PIECES MTD ¥TD
ADDED PARTS 511 0 0.00 6.00
DELETED BARTS 469 ) 0.00 0.00
MINUS ADJUSTMENTS S -72 -1680.29 -2643.13
PLUS ADJUSTMENTS 7 308 1305.29 4322.68
PHYSICAL INVENTORY ADJUSTMENTS -0 0 0.00 0.00
RETURNED PARTS 30 -35 -2613 .48 ~18225.46
RETURNED CORE PARTS 0 ) "o 0.00 a.00
NEGATIVE BALANCE ADJUSTMENTS 692 32 2212.24 1580.30
COST PRICE ADJUSTMENTS 5 10 2603189 4457.19
INVENTORY REALLOCATION 0 0 0.00 6.00
TOTAL ADDS/DELETES/ADJUSTS 1726 243 1826.95 -10607.42
APPRECIATION/FIRST PRICING BARTS BIECES MTD D
APPRECIATION - FACTORY MASTER UPDATE al4 8966 570.49 327.38
APPRECIATION - MANUAL UPDATE i 493 18.47 87.18
TOTAL APPRECIATION 82s 1359 538.96 414 .57
FIRST PRICING - FACTORY MASTER UEDATE i o} 0.00 - 0.00
FIRST PRICING - MANUAL UPDATE [+ 9 0.00 0.00
TQTAL FIRST PRICING 0 0 0.00 0.00
TOTAL APPRECIATION/FIRST PRICING 825 1359 588.56 414,57
CPENING/CLOSING SUMMARY PARTS PIECES MTD YTD
OPENING INVENTORY 15964 12457 118582.18 111749.48
CLOSING INVENTORY 15477 12400 120216.00 120216.00
PERCENT OF CHANGE C.1% -0.4% 1.4% 7.6%
MISCELLANEOUS BARTS PIECES EXT VALUE
QUT OF STOCK 15006 0 .00
NO COST 3 8 0.00
NG FACTORY RECORD 897 1668 20946.83
NO SERVICE 50 240 1226.64
MINUS ON HAND : 17 -47 -3746.42
PHASED IN 106 142 693.14
CONVERTED TQ AUTOMATIC PHASEQUT (AR) 385 147 1407.90

BUSINESS RATIOS

LEVEL OF SERVICE 97.2%
STOCE ORDER PERFORMANCE 42.4%
GROSS TURNOVER RATE i4.5

TRUE TURNOVER RATE 7.2




