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06:01:21

COST OF SALES

KORMAL STOCK PARTS

AUTCMATIC PHASEOUT (AP) PARTS
DEALER PHASEQUT (DP) BARTS
MANUAL ORDER (MO) PARTS

NON-STOCK (NS} PARTS

NC PHRSEQUT (NP) PARTS

OESOLETE (0B) PARTS

REPLACED BY HOLD (RBH] PARTS

SOLD NOT STOCKED

TOTAL COST OF SALES

LOST SALES [MEMO)

CREDIT/RETURNS (MEMQ)

UNUSUAL SALES (MEMO)

NORMAL STOCK PARTS

AUTOMATIC PHASEQUT (A®) PARTS
DEALER PHASEOUT (DP) PARTS
MANUAL ORDER (MO) PARTS

NON-STOCK (NS) DPARTS

NO PHASSOUT (NP) PARTS

OBSOLETE (0B) BARTS

REPLACED BY HOLD (RBH) BARTS

TOTAL INVESTMENT

DIRTY CORE INVENTORY
NEW CORE INVENTORY

ACTIVITY

1-3 MONTHS

4-6 MONTHS

7-% MONTHS

10-12z MONTHS
13-24 MONTES

25 MONTHS OR MORE

Wi

STORE 02 BRANCH 02 EMPIRE FORD MM/YY 04/24

79,9311 ks

Fo- IR

MONTELY ANALYSIS

SUMMARY

PIECES

PIECES

34748.31
14566.43
95.42
-235.62
86074.62
¢.00
0.00
257.78
4255_64

138762.56

0.00

2352.59
0.00

103708.98
132680.43
1725.85
9435.68
130600.21
0.00

0.00
13822.70

383587.85

32651.00
16077.00

89154 .44
73525.68
52501.86
27474.65
33754.41
85882.68
11294.13
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142322.80
45581.38
122.79
128.30
260445.43
0.o00

0.00
421.390
35569.58

488672.18

253.20
12304.64
¢.00
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QUTSTANDING ORDERS

STOCK ORDER

STCCK ORDER - BACKORDER

STOCK ORDER - CROSS SHIP
SUPPLEMENTAL CORDER
SUPPLEMENTAL ORDER - BACKORDER
SUPPLEMENTAL ORDER - CROSS SHIP
CUSTCMER ORDER

CUSTCMER ORDER - BACXORDER
CUSTOMER ORDER - CROSS SHIP
EMERGENCY PURCHASES

OTHER ORDERS

TOTAL OUTSTANDING ORDERS

PROCESSED ORDERS

RECEIPTS

STOCK ORDER

STOCK ORDER ~ BACKORDER

STOCK ORDER - CROSS SHIP
SUPFLEMENTAL ORDER
SUPPLEMENTAL ORDER - BACKORDER
SUPPLEMENTAL ORDER - CROSS SHIP
CUSTCMER ORDER

CUSTCMER ORDER - BACXORDER
CUSTCMER ORDER - CROSS SHIP
EMERGENCY PURCHASES

OTHER ORDERS

TOTAL PRCCESSED ORDERS
FORCED.CRDERS

STCCK ORDER

STOCK ORDER - BACKORDER

STCCK ORDER - CROSS EHIP
SUPPLEMENTAL CRDER
SUPPLEMENTAL CORDER - BACKORDER
SUPPLEMENTAL ORDER - CROSS SHIP
CUSTOMER ORDER

CUSTCMER ORDER - BACKORDER
CUSTOMER ORDER - CROSS SHIP
EMERGENCY PURCHASES

OTHER ORDERS

TOTAL RECEIPTS

PURCHASES DISCOUNT

MONTHLY ANALYSIS

STORE 02 BRANCH 02 EMPIRE FORD MM/YY 04/2¢

70

SUMMARY
PARTS% PIECES
14.4% 152
4.8% 40
2.2% 21
0.0% o]
0.0% 0
0.0% 0
43.5% 345
7.5% 51
27.3% 259
0.0% 0
0.3% o
100.0% 868
PARTSY% PIECES
23.9% 836
0.0% o]
0.0% 0
0.0% 0
0.0% 0
0.0% 0
76.0% 1233
0.0% 0
0.0% 0
0.0% Q
0.1% o]
100.0% 1869
0
BARTS% PIECES
45.3% 2698
0.0% 0
0.0% 1
0.0% 0
G.0% o
0.0% o]
44.8% 994
0.8% 12
3.4% ss
0.0% 0
5.7% L]
100.0% 3ges
286

4332.11
1306.64
649.85
0.00
0.00
0.00
259969.07
4150.06
15568.00
0.00
0.00

11338.47
0.00
0.00
0.00
0.00
c.00

87777.18
0.00
0.GCC
0.00
0.00

109715.65
c.00

B84618.08
0.00
4.44
0.00
0.00
0.00

56648.00

504.78
7436.97
0.00
4300.33

-1567.36
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52412.47
0.00

0.00

0.00

c.o00
0.00
276366.15
0.00
=125.35
0.00

0.00
328653.27
0.00

240892.36
451.30
157.04

0.00

0.00

0.00
178885.11
3821.7¢
43098.80
229.90
37846.38

505390.28

-3011.47
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06:01:21 STORE 02 BRANCH 02 EMPIRE FORD MM/YY 04/24
SUMMARY
ADDS/DELETES/ADJUSTS DARTS PIECES
ADDED PARTS 501 0
DELETED PARTS 430 o
MINUS ADJUSTMENTS 81 -257
PLUS ADJUSTMENTS 100 721
PHYSICAL INVENTORY ADJUSTMENTS i3 -148
RETURNED PARTS 0 0
RETURNED CORE FARTS 0 o
NEGATIVE BALANCE ADJUSTMENTS 967 247
COST PRICE ADJUSTMENTS [ -520
INVENTORY REALLOCATION 0 o
TOTAL ADDS/DELETES/ADJUSTS 2198 243
APPRECIATION/FIRST PRICING PARTS PIECES
APPRECIATION - FACTORY MASTER UBDATE 1860 3zsl
APPRECIATION - MANUAL UPDATE 7 a8
TOTAL APPRECIATION 1867 3429
FIRST PRICING - FACTORY MASTER UPDATE 2 1
FIRST PRICING - MANUAL UPDATE 0 ]
TOTAL FIRST PRICING 2 i
TOTAL APPRECIATION/FIXRST BRICING 1869 3430
OPENING/CLOSING SUMMARY PARTS PLECES
OPENING INVENTORY 11357 17968
CLOSING INVENTORY 11522 19580
PERCENT OF CHANGE 1.5% 9.0%
MISCELLANEQUS PARTS PIECES
OUT OF STOCK 7303 0
NO COST 71 0
NO FACTORY RECORD 414 555
NO SERVICE 5 1
MINUS ON HAND 173 -2513
PHASED IN 388 141
CONVERTED TO AUTOMATIC PHASEOUT (AP) 839 359

BUSINESS RATIOS
LEVEL OF SERVICE
STOCK ORDER PERFORMANCE
GROSS TURNOVER RATE
TRUE TURNOVER RATE

MONTHLY ANALYSIS

95.9%
10.7%
3.6
1.7

0.00
-1€6952.07
107580.74
-1118.05
0.00
.00
~4730.37
941.25
0.00

121.01

373278.54
383587.85
2.8%

0.00
18365.99
54.97
-32720.48
8016.63
15297.16
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g.00
-23870.20
12116.73
-1118.05
0.00

0.00
18260.85
686.17
0.00

2.34

357485.89
383587.85
7.3%



