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                                        ANALYSIS FOR MONTH ENDING 04/30/2024   VENDOR = Chrysler, Fiat 

                             No. of  %       VALUE      %       ON-HAND                    R E C E I P T S 

                              Parts                               Piece            STOCKS                     SPECIALS 

                                                                  Count   PT Ct.  Pc. Ct.    Value    PT Ct.  Pc. Ct.   Value 

INVENTORY                                                                -------------------------   ------------------------ 

  ACTIVE PARTS                 6503  21.5   920621.82  63.4       27210 

  AUTO PHASE-OUT PARTS        15030  49.7   372739.76  25.7        5348 

  DEALER PHASE-OUT PARTS          0              0.00                 0 

  MANUAL ORDER PARTS              0              0.00                 0 

  NON-STOCK PARTS              8688  28.7   157728.91  10.9        1829 

  TOTAL INVENTORY             30221 100.0  1451090.49 100.0       34387 

  CLEAN CORES VALUE            1767          90350.00               330 

  INVENTORY WITH CLEAN CORES      0        1541440.49                 0 

 

INVENTORY BY GL 

  INV.PARTS & ACC-C.M.C       29814  98.7  1492707.77  96.8       29647  COI GL: 130 

  INV-GAS,OIL & LUBE              8          22173.98   1.4        4624  COI GL: 136A 

  INV-TIRES & TUBES             399   1.3    26558.74   1.7         116  COI GL: 133 

 

SALES (AT COST) 

  ACTIVE PARTS                 2012  65.2   497948.25  63.8       12379 

  AUTO PHASE-OUT PARTS          354  11.5    72370.99   9.3         458 

  DEALER PHASE-OUT PARTS          0              0.00                 0 

  MANUAL ORDER PARTS              0              0.00                 0 

  NON-STOCK PARTS               721  23.4   210068.16  26.9        1210 

  TOTAL SALES (AT COST)        3087 100.0   780387.40 100.0       14047 

 

  TOTAL LOST SALES                5           1255.86                 8 

  TOTAL EMERGENCY PURCHASES       1            192.48                 8 

  LEVEL OF SERVICE                   99.8              99.8 

 

INVENTORY BY SOURCE 

  SRC 100 STANDARD            29484  97.6  1341163.73  92.4       28763   1483    5342   236983.60   1937    3701   635854.53 

  SRC 102 C CLASS PARTS           1            414.00                18      0       0        0.00      0       0        0.00 

  SRC 104 RADIOS                 74    .2     1810.00    .1           5      0       0        0.00      8       8     2870.00 

  SRC 105 GLASS PARTS            95    .3     6113.50    .4          20      5       5     1012.90      8       8     4260.30 

  SRC 110 K CLASS PARTS           1             85.00                 1      1       1       85.00      0       0        0.00 

  SRC 200 OIL/FLUIDS              8          22173.98   1.5        4624      0       0        0.00      9    4428    21601.20 

  SRC 300 AFTERMARKET            73    .2    11332.25    .8         382      7      18      316.50      5      35      564.98 

  SRC 301 TIRES                 399   1.3    26558.74   1.8         120     14      48     9329.65     65     173    37391.44 

  SRC 400 MOC  CHEMICALS         22    .1     3127.14    .2         225      0       0        0.00     18     391     4856.22 

  SRC 500 WEARABLES              15            258.42                16      0       0        0.00      0       0        0.00 

  SRC 501 MARKETING              31    .1      351.73                22      0       0        0.00      0       0        0.00 

  SRC 601                         1              0.00                 0      0       0        0.00      0       0        0.00 

  SRC 602                         1              0.00                 0      0       0        0.00      0       0        0.00 

  SRC 800 BATTERY                16    .1    37702.00   2.6         197     19     109    20766.00      0       0        0.00 

 

SALES (AT COST) BY SOURCE 

  SRC 100 STANDARD             3070  96.1   715570.86  87.8        9978 

  SRC 104 RADIOS                  7    .2     1755.00    .2           5 

  SRC 105 GLASS PARTS             6    .2     5327.65    .7          13 

  SRC 200 OIL/FLUIDS              6    .2    14463.07   1.8        2937 

  SRC 300 AFTERMARKET            12    .4      666.17    .1          44 

  SRC 301 TIRES                  66   2.1    43655.83   5.4         209 

  SRC 400 MOC  CHEMICALS         14    .4     7412.72    .9         577 

  SRC 500 WEARABLES               4    .1       72.40                 5 

  SRC 800 BATTERY                11    .3    26404.00   3.2         133 
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                                        ANALYSIS FOR MONTH ENDING 04/30/2024   VENDOR = Chrysler, Fiat 

 

SALES MOVEMENT 

  Month End Tot                4028  13.3   500907.99  34.5       18855 

  NO-SALE  1 TO 3 MONTHS       8344  27.6   417386.32  28.8        7514 

  NO-SALE  4 TO 6 MONTHS       5836  19.3   169629.41  11.7        2838 

  NO-SALE  7 TO 9 MONTHS       5521  18.3   132191.93   9.1        2144 

  NO-SALE 10 TO 12 MONTHS      4742  15.7    64063.29   4.4        1155 

  NO-SALE 13 TO 15 MONTHS       657   2.2    61861.85   4.3        1033 

  NO-SALE  OVER 15 MONTHS      1093   3.6   105049.70   7.2         848 

 

STATUS CHANGES & PARTS DROPPED 

  PARTS PHASED IN                11            173.36                12 

  PARTS PHASED OUT             1368          22218.23               209 

  PARTS DROPPED                1490              0.00                 0 
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                                        ANALYSIS FOR MONTH ENDING 04/30/2024   VENDOR = Chrysler, Fiat 

 

DataPoint      Description 

         Number of Parts on ROs                  9431 

         Number of Parts Filled OSF              8550 

DP1      RO Off the Shelf Fill %                90.66 % 

DP2      Total Idle Capital %                   13.62 % 

DP3      Negative On Hand                     7877.75 

DP4      Parts with no Bin                        .00 

DP5      Parts with no Cost                         6 

DP6      Monthly Closing Inventory Value   1451090.49 

DP7      Lost Sales                           1355.86 

DP8      True Turns ((R-S)*12/Y)*(V/100)       1.6604 

 

DSP Totals 

Line      Description 

A  Number of Stocking Parts on ROs               8585 

B  Number of Stocking Parts Filled OSF           8238 

C  RO Off the Shelf Fill % (B/A)*100            95.96 % 

D  Value of Stocking Parts with MNS 6-11     78731.26 

E  Value of Stocking Parts with MNS 12+       6533.42 

F  Value of Non-Stock Parts with MNS 3-5     91792.96 

G  Value of Non-Stock Parts with MNS 6-8     91304.28 

H  Value of Non-Stock Parts with MNS 9-11    60880.85 

I  Value of Non-Stock Parts with MNS 12+    191066.32 

J  Total Idle Capital %((E+I)/Y)*100            13.62 % 

K  Number of Parts with Negative O.H.              44 

L  Value of Parts with Negative O.H.          7877.75 

M  Number of Parts with No Bin 

N  Value of Parts with No Bin                     .00 

O  Number of Parts with No Cost                     6 

 

Month to Date Totals (Current through 

P  Number of Parts/Trans with Lost Sales            5 

Q  Value of Lost Sales                        1355.86 

 

Monthly Totals for (Month) Closed on 

R  Monthly Cost of Sales                    780387.40 

S  Monthly Returns From Customers            50515.16 

   Monthly Cycle Returns to Vendor          160563.71 

   Decreasing Manual Onhand Adjustments         41.25 

   Increasing Manual Onhand Adjustments        644.51 

   Physical Inventory Adjustments (Net)           .00 

T  Monthly Stock Order Receipts             268493.65 

U  Monthly Receipts                         975892.32 

V  Stock Order Utilization (T/U)*100            27.51 % 

W  Month Close Inventory - Stock Parts      920621.82 

X  Month Close Inventory- Non-Stock Parts   530468.67 

Y  Month Close Inventory - All Parts       1451090.49 

 

   I/O Part Sales                             2804.99 

   I/O Part Returns and Deletes               -146.85 



AUTO/MATE, INC.                                  COMPANY: 02 GLENDALE DODGE, LLC                               RUN DATE: 05/01/2024 

EOMCLOSE                                             PARTS INVENTORY / POS                                     RUN TIME: 06:27 

PAGE    4                                         INVENTORY MANAGEMENT REPORT                                    RUN BY: armandot 

 

                                        ANALYSIS FOR MONTH ENDING 04/30/2024 

 

 

SALES BY TYPE              SALES        COST      W-COMP      PROFIT 

   1 RETAIL              1802.63     1375.35        0.00      427.28 

   2 RETAIL 2           40500.64    25759.28        0.00    14741.36 

   3 WHSALE 20         400579.99   347429.30        0.00    53150.69 

   4 WHOLESALE 2         1546.65     1225.05        0.00      321.60 

   5 WHOLESALE 3         2129.06     1739.60        0.00      389.46 

   6 WHOLESALE180           0.00        0.00        0.00        0.00 

   7 INTERNAL               0.00        0.00        0.00        0.00 

   8 EMPLOYEE            1070.92      960.85        0.00      110.07 

     TOTAL             447629.89   378489.43        0.00    69140.46 

 

   9 USED INT           47844.14    35609.34        0.00    12234.80 

  10 RO CUSTOMER       246377.74   149401.48        0.00    96976.26 

  11 CUST BUMP          39482.55    24501.91        0.00    14980.64 

  12 RO WARRANTY       324833.12   187308.28        0.00   137524.84 

  13 INTERNAL LOF         698.90      977.00        0.00     -278.10 

  14 RO SVC CONT        41713.36    23740.59        0.00    17972.77 

  15 SVC OIL             1474.54     1344.33        0.00      130.21 

     TOTAL             702424.35   422882.93        0.00   279541.42 


