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S M T

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound

PARTS HOMEWORK – ACTION PLAN
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What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  

A TS M

SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCES?

WHO IS 
ACCOUNTABLE?

EXPECTED 
RESULT?

EXPECTED 
COMPLETION 

DATE?

ACTUAL 
COMPLETION 

DATE?
CHECK OFF
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Potential Obstacles? Potential Solutions?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

R

How will you track your progress? Where will you find the information? How often will you check in? 

A TS M

A A

S M T

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

S A

PARTS HOMEWORK – ACTION PLAN

What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  


	How does this goal align with or support your dealers vision: I will set in place an SOP process in place by 5/31/2024, to decrease our obsolescence by 25% by 9/30/2024.
	1: By having a solid SOP process and customer follow up, we will be able to repair customer vehicles quicker and provide better customer service/experience. Asbury's North Star is guided by Customer First Principles, which aligns with this goal/expectation. By cleaning up our SOP process, we'll have lower obsolescence, a cleaner inventory, turn RO's quicker and higher CSI scores. If we continue to not track our SOP's properly, our obsolescence will continue to grow, ordering can be skewed, longer time before repair and unhappy customers. This is important to me not only to control our inventory properly, but it's absolutely necessary for our future growth and expansion in to Land Rover. If this does not get fixed before we expand into Land Rover, all the current issues will grow exponentially. 
	SPECIFIC ACTION STEPRow1: Clean up current SOP Inventory
	NECESSARY RESOURCESRow1: DMS, Employee's
	WHO IS ACCOUNTABLERow1: Counter & Parts Manager
	EXPECTED RESULTRow1: All current SOP parts are either installed, moved to stock, or returned.
	EXPECTED COMPLETION DATERow1: 5/31/2024
	ACTUAL COMPLETION DATERow1: 
	SPECIFIC ACTION STEPRow2: GM works with Parts Manager to create SOP ordering and follow up process
	NECESSARY RESOURCESRow2: Time
	WHO IS ACCOUNTABLERow2: GM & Parts Manager
	EXPECTED RESULTRow2: A clean, written SOP process to be followed every time
	EXPECTED COMPLETION DATERow2: 5/31/2024
	ACTUAL COMPLETION DATERow2: 
	SPECIFIC ACTION STEPRow3: Weekly scans of SOP Racks
	NECESSARY RESOURCESRow3: Scanner, Employee
	WHO IS ACCOUNTABLERow3: Counter
	EXPECTED RESULTRow3: Constant monitoring of SOP inventory
	EXPECTED COMPLETION DATERow3: 5/31/2024
	ACTUAL COMPLETION DATERow3: 
	SPECIFIC ACTION STEPRow4: Weekly reminder email to Service Advisor and Customer
	NECESSARY RESOURCESRow4: Weekly Scans, knowledge of current SOP inventory, time, phone, email
	WHO IS ACCOUNTABLERow4: Counter, Advisor
	EXPECTED RESULTRow4: No SOP parts going unaccounted for or uninstalled for extended periods
	EXPECTED COMPLETION DATERow4: 6/7/2024
	ACTUAL COMPLETION DATERow4: 
	SPECIFIC ACTION STEPRow5: Monthly reconciliation of SOP inventory
	NECESSARY RESOURCESRow5: Weekly Scans & movement of unused SOP parts to install, stock, or return
	WHO IS ACCOUNTABLERow5: Parts Manager
	EXPECTED RESULTRow5: Clean SOP inventory
	EXPECTED COMPLETION DATERow5: 6/29/2024
	ACTUAL COMPLETION DATERow5: 
	SPECIFIC ACTION STEPRow6: Monthly Parts Team meeting with GM to review
	NECESSARY RESOURCESRow6: Time, all parts staff
	WHO IS ACCOUNTABLERow6: General Manager
	EXPECTED RESULTRow6: Full understanding of SOP process and current status
	EXPECTED COMPLETION DATERow6: 7/9/2024
	ACTUAL COMPLETION DATERow6: 
	SPECIFIC ACTION STEPRow7: 
	NECESSARY RESOURCESRow7: 
	WHO IS ACCOUNTABLERow7: 
	EXPECTED RESULTRow7: 
	EXPECTED COMPLETION DATERow7: 
	ACTUAL COMPLETION DATERow7: 
	SPECIFIC ACTION STEPRow8: 
	NECESSARY RESOURCESRow8: 
	WHO IS ACCOUNTABLERow8: 
	EXPECTED RESULTRow8: 
	EXPECTED COMPLETION DATERow8: 
	ACTUAL COMPLETION DATERow8: 
	SPECIFIC ACTION STEPRow9: 
	NECESSARY RESOURCESRow9: 
	WHO IS ACCOUNTABLERow9: 
	EXPECTED RESULTRow9: 
	EXPECTED COMPLETION DATERow9: 
	ACTUAL COMPLETION DATERow9: 
	SPECIFIC ACTION STEPRow10: 
	NECESSARY RESOURCESRow10: 
	WHO IS ACCOUNTABLERow10: 
	EXPECTED RESULTRow10: 
	EXPECTED COMPLETION DATERow10: 
	ACTUAL COMPLETION DATERow10: 
	SPECIFIC ACTION STEPRow11: 
	NECESSARY RESOURCESRow11: 
	WHO IS ACCOUNTABLERow11: 
	EXPECTED RESULTRow11: 
	EXPECTED COMPLETION DATERow11: 
	ACTUAL COMPLETION DATERow11: 
	SPECIFIC ACTION STEPRow12: 
	NECESSARY RESOURCESRow12: 
	WHO IS ACCOUNTABLERow12: 
	EXPECTED RESULTRow12: 
	EXPECTED COMPLETION DATERow12: 
	ACTUAL COMPLETION DATERow12: 
	SPECIFIC ACTION STEPRow13: 
	NECESSARY RESOURCESRow13: 
	WHO IS ACCOUNTABLERow13: 
	EXPECTED RESULTRow13: 
	EXPECTED COMPLETION DATERow13: 
	ACTUAL COMPLETION DATERow13: 
	SPECIFIC ACTION STEPRow14: 
	NECESSARY RESOURCESRow14: 
	WHO IS ACCOUNTABLERow14: 
	EXPECTED RESULTRow14: 
	EXPECTED COMPLETION DATERow14: 
	ACTUAL COMPLETION DATERow14: 
	SPECIFIC ACTION STEPRow15: 
	NECESSARY RESOURCESRow15: 
	WHO IS ACCOUNTABLERow15: 
	EXPECTED RESULTRow15: 
	EXPECTED COMPLETION DATERow15: 
	ACTUAL COMPLETION DATERow15: 
	SPECIFIC ACTION STEPRow16: 
	NECESSARY RESOURCESRow16: 
	WHO IS ACCOUNTABLERow16: 
	EXPECTED RESULTRow16: 
	EXPECTED COMPLETION DATERow16: 
	ACTUAL COMPLETION DATERow16: 
	A: Through weekly monitoring of SOP inventory and aging schedule, I expect to see our SOP inventory completely clean and/or notated by July 9th. With a better process and parts being moved to stock or returned, I expect to see our obsolescence decrease by at least 25% by 5/31/24. I will be able to track this through Qlik and our monthly statements. Parts Counter & Manager will track weekly, General Manager will track weekly at first and monthly once under control. 
	A_2: - Lack of motivation by current employees to change process.
- Current JLR Parts Return Policy greatly limits our returns.
	A_3: - By creating a written process and setting the expectation, we will be able to hold our staff accountable.
- By taking upfront payment on unique SOP's, we can reduce the amount of unclaimed items.
	R: With us being a small store in a temporary building, the financial impact may seem less than the actual impact on the store. Better CSI, faster turn times all equate to additional revenue, but the direct impact of this process should equate to $19k in savings biannually.
	S: This is a basic goal, but 100% a need for our foundation as we grow into our new facility and take on Land Rover. This is just one of many steps in putting procedures and policies in place in order to hold employees accountable and have a perfect process throughout the dealership. This goal coincides with process manuals for all departments that I am currently working on. Time to take a small ran store and turn it in to a factory! 
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