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2024 SUBARU DEALER FINANCIAL STATEMENT

BALANCE SHEET

DEALER NO.

PAGE 1
404158

ZONEDISTNO.
peatersHip_KENDALL SUBARU MARYSVILLE city_TULALIP STATE zp_ 98271
COVERING THE PERIOD FRom: JAN 2024 THRU__MAR 2024 OTHER MAKES SOLD
ASSETS AGST AMOUNT e LIABILITIES AGE AMOUNT
Petty Cash / Cash on Hand =Z4 2000] ' | Accounts Payable - Trade Creditors 300 685294
Cash In Bank 202 1130056 2 | venicte Lien Payofis x [ 301 178247
Contracts in Transit 205 1103319| 3 | License and Registration Fees 302 689112
TOTAL CASH AND CONTRACTS  (1365) * 2235375| + | customer Deposits * | 304 34759
Vehicle Accounts Receivable * | 222 99085/ s | Other Accounts Pay./ pany Pay. - Short Term 306 3340
Service & Parts Accounts Receivable 220 987207| s n & [New Vehicles & Dem * | 310 9855525
Factory Receivables - Subaru 227 73047| 7 ? X Used Vehicles * | 317
Factory Receivables - Other 221 8 g E SSLP / Lease / Rental Vehicles 313 2118906
Warranty Receivables - Subaru 226 67715| 9| E| Other - Identify 314
Warranty Receivables - Other 223 10 | Current Amt - LTD 315
Finance & Insurance Income Recaivables 28 64981/ 11 | TOTAL ACCOUNTS & NOTES PAYABLE (4%) 13565183
Intercompany Receivables - Shorl Term 224 12 | Interest 320
Holdback Receivables - Subaru 218 360662] 13 | Payroll 321 1263828
Holdback Receivables - Other 219 14 | Insurance 322
Allowance for Doubtful Accounts 340 15 | Taxes - Sales 324 45000
TOTAL RECEIVABLES (&%) 1652697] 1 | Taxes - Payroll 323 105493
* Demonstrators - Subaru units ( 230A 17 | Income Taxes (Piorv.$ ) | 327
¥ Demonstrators - Other Units 2308 18 | Taxes - Real Eslate 326 13987,
* New Vehicles - Subaru Units ( 298)231A 10798609| 1o | Taxes - Other than Payroll, Sales & Income 325 3906
¥ New Vehicles - Other units ( 231B 20 | Employees’ Bonus 328
Memo: Total New Vehicles Unita ( 298 21 | Owners' Bonus 329
Memo: New Units > 60 Days units ( 22 | Pension Fund 330
Reserve for LIFO - New Vehicles 232 654407) 23 | Other Expenses 331 43216
TOTAL NEW VEHICLE  (,\%%3,) 10144202| 2+ | Accruals and Reserves 334 671397
¥ Used SbanuVetides cro(* 17) N (" °33) 239 898463| 25 | TOTAL ACCRUED LIABILITIES (5353, 2146827
Memo:30+Days ("~ 11(8 24815 25 | TOTAL CURRENT LIABILITIES _ (%5) 15712010
¥ Used Vehicles - Other [ 240 1972860] 27 | Capital Loan(s) 341 10658192
Memo:30+Days (™™  42($ 74194 28 | Long Term Debt - Owners/Other/Long-Term Ir 347
Reserve for LIFO - Used Vehicles 241 29 | Mortgages Payable 344
TOTAL USED VEHICLE (:}%3,) — 2871323| = | TOTAL LONG TERM DEBT __ (055, 10658192
P & A - Subaru ($ o= 7995242 640840| »' | TOTAL LIABILITIES e 26370202
P & A - Other (§ oo 2428 2 NET WORKING CAPITAL EFFECTIVE NET WORTH
Gas, Oil & Grease 244 4236] =
Paint & Body Shop Materials 245 3 | acruars 5266373 ACTUALE 16236864
SubIBl Hepall’s 246 824 as (ASSET LINGS 40 MINUS 13, 29 4 33 LESS LABUTIES LUNE 26; INET WORTH LIHE 66, MINUS ASSET LING 86 « 60% OF ASSET UNES 22 294 %9,
Work in Process - Labor 247 6321| 3 3497168
Tire Inventory 249 24550] ¥
Non - Automotive Merchandise 250 38 NET WORTH
Reserve for LIFO - Parts & Accessories 242C 3| C CAPITAL STOCK 360
TOTAL OTHER INVENTORIES _ (unessio) 676771 ©| A ADDITIONAL PAID IN CAPITAL 365
Sacurities 260 a| & o [TREASURY sTocK 361
Prepaid Expenses - Taxes 269A 42 2 E RETAINED EARNINGS 370
- Insurance 2698 «| 7 Y |DIVIDENDS 375
- Advertising 269C “«] 0 PREVIOUSLY TAXED INCOME - ‘S” CORP | 376
- Other 269D 267668[ 4| s DISTRIBUTIONS - “S” CORP 377
SSLP / Lease / Rental Veh. (“"** )(*"*7S0 Y 564 2609162| 4 | PROPRIETORSHIP, PARTNERSHIP, OR LLC
Accumulated Depreciation (accr. 264) 268 133222 +7 | INVESTMENTS 380 40058238
TOTAL OTHER CURRENT ASSETS (.53, 2743608| « | brRAWINGS | 390
TOTAL CURRENT ASSETS (/5% i%) 49 | MONTH | P et [omioceeace] PAOFIT OR(LOSS)
NiwE | A8 cosT Seetoanon sof JAN. | 130 69 18] 29474
LAND 250 st | FEB. 90 58 46 4915
BLDGS. & MP| 28177, 52| MAR. | 149 73] 32 355411
SERV.EQUIP.[*2755 251310 146635 104675| = | APR.
P & A EQUIP. [283 0 51 | MAY
FURN. & FIXT| 23470, 1405690 238956 1166734/ 55 | JUN.
CO.VEH. |25 70 66 | JUL.
LEASEHOLD |28 ¢ 17110774 991737 16119037 57| AUG.
SIGNS 87 457 68 | SEP.
OTHER 255 4500000, 4500000/ % | ocCT.
Rl (s | 23267774 1377328 21890446| | Nov.
Life Insurance - Cash Value 291 61 | DEC.
Notes / Accts. Receivable - Owners/Officers & Employees | 298 62 | TOTAL | 369 20 9 699317
Other Noles / Accounts Rec. / Long Term y Rec.| 295 63 | INCOME FROM OTHER OPERATIONS 391
Other Non-A Assets / Intangible Assets | 296 24913335] s | ESTIMATED INCOME TAXES 99
Investments & Advances - Other Operations 297 65 | NET PROFIT (LOSS) (“ie 68)| 399 699317
TOTAL OTHER ASSETS  (155) 24913335| os | TOTAL NETWORTH (%) 40757555
TOTAL ASSETS _ (u'85%ss 67127757! ¢ | TOTAL LIABILITIES & NET WORTH _ (%) 67127757
RECEIVABLES ANALYSIS
e TYPE "% TOTAL | CURRENT |— — CISTEEAMALSS | DOUBTRUL | e
71 | Vehicle Accounts 222 99085] 92237 6848 7
72| Service & Parts Accounts 220 987207 553193 232239 95686 106089 »
7a_| Factory Receivables s 73047 65182 1000 750 6115 B
74_| Warranty Receivables P 67715 54658 6433} 260 6364 7
75 | Holdback Receivables 250 360662 339977 20685 75
s | TOTAL 1587716 1105247 246520 96696) 139253 76
7_| Allowance for Doubtful Accounts| 340 ToTAL NET CASH AvaiLABLE__ 5935861 “Asset Lines *LESS Liabllity Lines
76 | NET AGED RECEIVABLES 15877 16]LESS AVERAGE MONTHS EXPENSE. 78591() EQUALS OVERAGE / (SHORTAGE) 5149951|
Version 24.01




PAGE2 pheareRrsHIP KENDALL SUBARU MARYSVILLE  peaLeR NO. 404158

THRU MAR 2024

TOTAL DEALERSHIP INCOME AND EXPENSE A NEW VEHICLE DEPT. F NEW VEHICLE DEPT.
LiNe Acct. OROSS SUBARU OTHER "
NAME OF ACCOUNT MONTH YEAR TO DATE n'gus:nu’; MONTH YEAR TO DATE MONTH YEARTO DATE

1[sALES 9142112 23694206| 100% 5693655| 13743972 !
2 | GROSS 1217844 3123064 417230 — 868968 2
3 | GROSS % SALES 13.32 13.18 7.33 6.32 3
4 4
5 | Compensation & Incentive - Salespeople | 011 105831 260756 8.3 56934 137687 5
6 | Interest - Floorplan 015 13448 41954 1.13& 13448 41954| 6
7 | Floor Plan Assistance 029 55277) 105479 3. 552 10547 7
8 [ Compensation F & I/ Service Contracts | 013 65605 160725 5.1 45295 106948 8
9 | Delivery Expense o012 -19315 -34881 -1.1 -28045 -55071 9
10 | Customer Relations Adj s | 014 215 215 10
11 | Demonstrator Expense 016 1
12 | Advertising - A 032 12
13 | Advertising - NVD & UVD 019 49522 112940 3.6 35438| 85277 1
14 | Internet Advertising - New & Used | 030 57605 146791 4.7 48786 110737 14
15 | Advertising Rebates 031 200398 514238K -16. 200398k 514238 s
16 | TOTAL VEHICLE SELLNG EXPENSE._ (1ess 17021 68783 2.2 -83819 -191970 16
17 | Salaries - Owners 020 494 1481 188 563 1”7
18 [ Salaries - Supervision 021 60037 137971 4.4 26816 48818 18
19 | Comp. - Advisors, Wholesale, Counter| 035 56036 185776 5.9 18
20 | Compensation - Express Service | 036 12745 36312 1.2 2
21 | Salaries Clerical 022 59200 167956 5.4 22097 62930 21
22 | Business Development Center (BDC)| 037 22
23 | Other Salaries & Wages 023 75633 234103 7.5 5648 17831 2
24 | Taxes - Payroll 027 61669 174804 5.6 23434 66426 2
25 | Employee Benelfits / Pension Fund | 028 32606 81933 2.6 12450 31314 25
26 | Absentee Compensation 024 20000 66213 2.1 6000 19864 26
27 | TOTAL PERSONNEL EXPENSE (.15 378420 ] 27
28 | Company Vehicle Expense 051 20272 63851 2.0 916 3334 28
29 | Office Supplies 060 9378 35336 1.1 3562 11176 29
30 | Other Supplies 061 7078 -993 4909 8421 30
31 [ Adv. - Serv., P & A, & Body Shop Depis. | 049 13980 28957 0.9 a
32 | Internet Adv. - Serv., Body, P & A| 034 966 2547 0.1 32
33 | Adv. Rebales Serv., Body, P & A | 033 33
34 | Bad Debt 069 ol
35 | Contributions 066 102 38 %
36 | Policy Work - Serv. P & A & Body Shop Depis. | 067 2035 15690 0.5 3%
37 | Outside Services 068 18098 26200 0.8 6856 9831 a7
38 [ Laundry & Uniforms 062 1422 4775 0.2 33 38
39 | Trave! & Entertainment 070 12447 26419 0.8 4425 8834 38
40 | Memberships, Dues & Publications | 071 1199 6250 0.2 542 2714 40
41 | Legal & Audiling 072 1972 5823 0.2 759 2225 4
42 | Telephone 074 5106 15771 0.5 1940, 5993 2
43 | Freight & Express / Postage 076 6448 17837 0.6 2221 5977 43
44 | Training 050 15063 29231 0.9 9 16 4
45 | Dealership System (OMS) | 077 14955 42755 1.4 3016 8901 45
46 | Miscellaneous 078 46
47 |IT Applications 079 26629 71086 2.3 10119 27013 ld
48 | TOTAL OPERATING EXPENSE _(:$15%) 157048 391637] 12.5 39274 94506 48
49 | Rent/ Lease 080 32036 96101 3.1 12174 36519 49
50 | Amortization - Leaseholds 081 50
51 | Aepairs Real Estate 082 18956 44243 1.4 7203 16734 St
52 | Dy ion - Bldgs. & 083 s2
53 | Taxes - Real Estale 084 13986 0.4 5315 33
54 - Bidgs. & 085 54
55 | Interest - Real Estate Morigage | 086 55
56 | Heat, Light, Power, & Water 087 18309 26511 0.8 6945 10026 56
57 | Ins. Other than Bldgs. & Improvements | 088 4944 13799 0.4 1879 5243 57
58 | Taxes Other then Feal Estate, Income & Payrol | 089 34086 123339 3.9 16103] 56319 58
59 | Other Interest 093 69256 217205 7.0 26317, 82538 59
60 | Depreciation Other than Bidgs. & Imp. | 091 110489 264766 8.5 40333 95741 60
61 | Equipment Repairs & Rentals 094 2471 10810 0.3 N
62 [ TOTAL OVERHEAD EXPENSE (“36% 290547 10760| 26.0 110954 308435 62
63 | TOTAL EXPENSES 102758 843036 2357729| 75.5 163042 458717 63
64 |OPERATING PROFIT (LOSS) (s 5:) 374808 65335| 24.5 254188 410251 64
65 [ NET ADDITIONS & DEDUCTIONS 23103 49482 ©
66 | NET PROFIT (LOSS) BEFORE 66
67 | BONUSES OR INCOME TAX (45, 397911 814817 67
66 | Bonuses - Employees 097 42500 115500 68
69 | Bonuses - Ownars 098 69
70 | NET PROFIT (LOSS) BEFORE 70
| 71 |INcoME TAX (o %o, 355411 699317 7
72 | ESTIMATED INCOME TAXES I 099 72
| 73 | NET PROFIT (LOSS) 3
74 | AFTER TAX (%) 355411 699317 78




DEALERSHIP_ KENDALL SUBARU MARYSVILLE  pgeaLER NO,_404158 THRU:_MAR 2024 PAGE 3
el waueorsccomr |4 |B VEHICLE DEPARTMENT |C SERVICE DEPARTMENT (D P& ADEPARTMENT |E  BODYSHOP e
MONTH YEARTO DATE MONTH YEAR TO DATE MONTH YEARTO DATE MONTH YEAR TO DATE
1 [saLes 2052659| 5842902 403423] 1176162| 992375 2931170 !
2 |GRoss 276128 773924 216795 652857| 307691 827315 2
3 |GROSS % SALES 13.45 13.25 53.74 55.51 31.01 28.22 13 |
7 4
5 |c & Incentive - o011 48897 123069 5
6 |Interest - Floorplan 015 6
7 | Floor Plan Assistance 029 7
8 | Compensation F & |/ Service Contracis | 013 20310 53777 8
9 | Delivery Expense 012 8730 20190 9
10 | Customer Relations Adustments | 014 | 0]
11 | Demonstrator Expense 016 n
12 | Advertising - Association 032 12
13 | Advertising - NVD & UVD 019 14084 27663 13
14 | Internet Advertising - New & Used 030 8819 36054 1
15 | Advertising Rebates 031 15
16 | TOTAL VEHICLE SELLING EXPENSE (H5)] 100840 260753 18
17 | Salaries - Owners 020 138 415 99 296 69 207 v
18 | Salaries - Supervisors 021 13138 26115 8915 27534 11168 35504 18
19 | Compensation - Advisors, Wholesale, Cir. | 035 31282 110283 24754 75493 L]
20 | Compensation - Express Service 036 12745 36312 20
21 | Salaries Clerical 022 16282 46369 12260 34532 8561 24125 2
22 | Business Development Center (BDC) | 037 2
23 | Other Salaries & Wages 023 5298 16709 42264 132361 22423 67202 2
24 | Taxes - Payroll 027 17267 48945 12334 34961 8634 24472 ks
25 | Employee Benefits / Pension Fund | 028 9240 23271 6421 16087 4495 11261 %
26 | Absenteo Componsation 024 6000 19864 6000, 19864 2000} 6621 2
27 | TOTAL PERSONNEL EXPENSE (4455 67363 181688] 13232 412230 82104 244885 a
28 | Company Vehiclo Expense 051 2775 6734 13328 44507 3253 9276 28
29 | Office Supplies 060 2450 8259 2059, 10473 1307 5428 2
30 | Other Supplies 061 4289 7383 -6368] -23977, 4248 7180 %
31 | Advertsing - Service, P 8 A, & Body Shop Degls. | 049 7507 13313 6473 15644 A
32 | Intarnet Advertising - Service, Body, P & A| 034 568 1601 398 946 e
33 | Advertising Rebates Service, Body, P & A | 033 3
34 | Bad Debt 069 U
35 [ Contributions 066 38 16 10 3
36 | Policy Work - Sorvio, P & A, & Body Stop Dopts. | 067 1906 13416 129 2274 %
37 | Outsida Services 068 5052 7310 3608] 5383 2582 3676 k24
38 | Laundry & Uniforms 062 25 1422 3984 733 38
39 | Travel & Enterfainment 070 3505 7033 2891 6961 1626 3591 39
40 | Memberships, Duos, & Publications | 071 251 1551 281 1210 125§ 775 40
41 [ Legal & Auditing 072 548 1625 391 1161 274 812 4
22 [Telophons 074 1430 4416 1021 3154 715 2208 @
43 | Freight & Express / Poslage 076 1878 6081 259 1117 2090 4662 43
44 | Training 050 6 12 15045 29197 6] ha
45 | Dealership Management System (DMS) | 077 3083 10628| 576, 14248, 3094 8978 45
46 | Miscellaneous 078 46
47 |IT Applications 079 7456 19904 5326 14217, 372 9952 2
40 | TOTAL OPERATING EXPENSE (;45%) 32723 80999 5500 139981 30045 76151 49
4 [Ront / Leaseo 080 8970 26908]  6407]  19220] 4489 13454 “
50 | Amortization - Leaseholds 081 50
51 | Repairs Real Eslate 082 5308 12330 3791 9014 2654 6165] e
s2 | D on - Buidings & 083 52
53 | Taxes - Real Estate 084 3916, 2797, 1958 )
54 & Impi 085 Cad
55 | Interest - Real Estate Mortgage 086 S5
56 | Heat, Light, Power, & Waler 087 5117 7388, 3655 5277, 2592 3820 ca
57 | Ins. Other than Buildings & Improvements | 088 1384 3864 9R9| 2760 69 1932 s7
58 | Taxes Other than Real Eslate, Income & Payroll| 089 19444 64235 -383 3068, -1078 -283 *
59 | Other Interest 93| 19392 60817] 13851 43441 9696 30409 5
60 | Deprec. Other han Buiklings & Improvements | 091 29719 70546 25578 63206 14859 35273 %
61 | Equipment Repairs & Rentals 094 046 1951 1525 8859 L]
62 | TOTAL OVERHEAD EXPENSE (153" 89334 250004 54834 150734 35425 101587, 62
63 | TOTAL EXPENSES (755es 290260 773444 242160 702945 147574 422623 63
64 |OPERATING PROFIT (LOSS)  (uitts’s | - 480 -2536 -50088] 160117 4046 4
65 ACCOUNT NAME RSt MONTH YEAR TO DATE ACCOUNT NAME ACCT: MCNTH YEARTO DATE | 65
66 Cash Discount Earned 802 Cash Discount Allowed 852 66
o7 | A |Interest Earned 801 D | Casualty Losses 854 67
E D | Subaru SSLP / Just Drive Income 811 E Subaru SSLP / Jus! Drive Expense 860 11886 38682 68
69 | D [Lease & Rental - Other 809 U |Lease & Rental 859 69
70 _:_ Other Income - Subaru 810 240 9970] § [Other - Subaru 857 70
71| | |Other.Income - Non Subaru 805 145 145| ! |Other - Non Subaru 855 9869 36951] 71
| 72 | 0 | Doc. & Admin. Fees - New Vehicles 803 44953 115000 3 Doc. & Admin. Deductions 853 72
73 | N | Doc. & Admin. Fees - Used Vehicles 804 S i
74| § [L1.FO. Adusiment 806 L.LFO. Adjustment 856 Z
=] TOTAL ADDITIONS & DEDUCTIONS [ 23103 49482 s




PAGE 4 DEALERSHIP KENDALL SUBARU MARYSVILLE  DEALER NO. 404158 THRU: MAR 2024

CURRENT MONTH GROSS PROFIT ANALYSIS YEAR-TO-DATE
twe| unrrs SALES GROSS PROFIT | PELUNT NEW & USED DEPARTMENT ACCT. | uNiTs SALES GROSS PROFIT LT
1 45 1509681 12809]  285] [Forester 416 113 3818052 28880 256
2 8 311765 8199| 1025( |wexsm 406 17| 620319 8277| 487
3 11 285413 3656( 332| [impreza 408 29 764915 7829 270
4 3 93907 10 3| |tegacy 409 6 188446 798 133
5 36 1370702 12724] 353 |ouback a1 84 3162392 21600 257
5 2 74272 5547 2774| (srz 419 3 108580 6988 2329
7 31 1007264 29223| 943| [crosstex 443 88 2800740 80080 910
8 Crosstrek Hybrld 444
9 11 491053 10867] 988 [N|ascent 400 24 1071370 20361 848
10 2 104342 9774|4887 |5 satora 404 5 255282 12729| 2546
1 26600 Incentives - Stbaru Sﬂm
12 14 5248399 1 §01ﬂ: NEW SUBARU RETAIL /LEASE ({37 9 1279009 21414 580
13 | Subaru Fleet 415
1wl 149 5248399 119409| 801 [NEW SUBARU VEHICLES #s) 369 12790096 214142| 580,
15 109 50443| 463 |C|Finance Income 471A 257 132752 517
16 ; Insurance Income 472A
17 Subaru Service Confracts 473A
i 116 303830 175242 1511 |P|oter Service Contracts 474A 260 642345 372344| 1432
19 24 22880 13050| 544 ,E, GAP Insurance Contracts 478A 59 57224 32792 556] 19 |
20 6189 7| Charge Backs & Repo Losses 476A 29670
21 99 118546 65275] 659 |Attarmarket incoma 477A 216 254307 146608 679
22 445256 297821| 1999| |Fal NEW Subaru (57631)] 953876 654826| 1775
| 14 5693655 417230] 2800 [TOTAL SUBARUVEHICLE DEPT. (H'S 1374397, 868968] 2355
24 Other Makes - Retail 423
25 Other Makes - Fleet 422
26 ) F&I New Other Makes 426
TOTAL NEW OTHER B
5693655 417230| 2800 |TOTAL NEW VEHICLE DEPT. sz 369 13743972 868968| 2355
394048 25500] 1821 | |Certited Used Subaru - Retai 435 49 1365828 73140| 1493
s 147570 1054) |Memo: Certiied Used Subar - Reconditioning | 636 fie 44188 902
435564 64127 3206| [Non-Cartitied Used Subary - Rotail 237 1075516 137639| 2753
w 131610 658) [Memo:Non-Certiied Usad Subarnu - Recondiioning | 638 il 56288X 1126
1047637 87218| 2236 [used Other - Retai 440 2682821 164786| 1632
i 2986 766111 Memo: Used Other - Reconditioning 631 i 88771 879
1877249 176845| 2423 |s|RETAIL USED VEHICLES 5753 200] 5124165 375565| 1878
41500 -24996| -781 |E[usod Wholesao 433 96 235847 -11152( -116
D/ adiustment Used Vehicla Inventory 634
1918749 151849| 2080 [p|USED VEHICLE DEPT. S0, 200 5360012 364413 1822
66571| 1513 |E{Finance income 4718 133 192319 1446
40 P/ Insuranca Income 4728
a1 Subaru Servico Contracts 4738 3 4572 2553 851
42 31 104190 47640] 1537 |Otner Service Contracts 4748 102 362484 171227| 1679
43 4] 468 | |GAP insuranco Contracts 4788 4 1 2 4 12|
44 57 Charge Backs & Repo Losses 476B 21912
45 17 12126 6910[ 406 [Anermarkot incomo 4778 76 64174 37660 496 s
46 133910 124279] 1702 |TOTALF & Used 5% 482890 409511 2048] %
47 7 2052 27612 TOTAL USED VEHICLE DEPT. T ) 2902| 773924 70| «7
48 O 0
[ | LEASING
50 | MONTH YEAR TO DATE
51 | [] SALES cP GPPERUNT]  # SALES GP cP PER UNIT
52 | NEW - SUBARU B
? NEW - OTHER ’;
54 OPERA 54
55 | MONTH YEAR TO DATE
56 | OPER. INC. TOTAL EXP. OPER. PROFIT OPER. INC. TOTAL EXP. OPER. PROFIT | 56 |
57 (Page 2, 3, LN 2) | (Page 2, 3, LN 61) | (Page 2, 3, LN 62) (Page 2, 3, LN 2) | (Page 2, 3, LN 61) | (Page 2, 3, LN 62)
58 |NEW VEHICLE DEPARTMENT | 417230 163042 254188 868968 45871 41025
59
60 [USED VEHICLE DEPARTMENT | 276128] 290260 -14132 [ 773924 773444 480
61
62 | SERVICE DEPARTMENT | [ 216795] 242160] -25365| [ 652857 702945 -50088
63
64 |PARTS & ACCESSORIES DEPARTMENT| | 307691] 147574] 160117] [ 827315 422623 404692
65
66 [BODY SHOP DEPARTMENT | ] | | | [ | |
67
68 RSO A
69 POSITION New-Sub | New-Other Used Service |Express Svc Parts Body Total
70 |Owners Z
71 |Management 4.00 4.00 1.0 1.00 10.00 |71 ]
72 | Stspoople / Advisors / Counter 8.50 8.50 3.00 4.00) 5.00 29.00 |72}
73 |Business Dev. Ctr. (BDC) 73
74 |Technicians 19.00 _12.00 31.00 174
75 | Clerical 3.00 3.00 8.00 14.00 175 ]
76 |Other 3.00 4.00] 10.00; 6.00| 23.00
w TOTAL 18.50 19.50] 41.00] 16.00] 12.0 107.00 7]
78 |Hired Y.T.D.
79 |Term Y.T.D. 79|




PAGE5 DEALERSHIP KENDALL SUBARU MARYSVILLE DEALER NO. 404158

THRU: MAR 2024

CURRENT MONTH GROSS PROFIT ANALYSIS YEAR-TO-DATE
o e SALES GROSSPROFT | GP% | SERVICE, BODY & PARTS DEPTS, | ‘ca’ | \2i0% SALES GROSS PROFIT GPu |
! 427 193345 108773 5626 3 Customer Labor 450A] 1335 594528 384706 6471
2 191 51632 40329| 7811| |p|Waranty Lasor 454A 607, 144156 111134 77092
3 369 64630 40577| 6278 |A[nternal Labor 455A 955 182285 102496| 5623 3
4 U|Prepaid / Courtesy Maintenance 453A 4
s 987 309607 189679| 6126 |SuARU MECH. SERVICE LABOR Sub-Total (5753 )] 2897 920969 598336| 6497 s
s| 1027 55175 31359| 5684e|s|customer Labor Express 470 | 2951 146938 85410| 5813|s
7 117 5235 3274  6254|R||warranty Lavor Express a7 337 14582 9280| 6364 7
8 22 717 189] 2636 : a Intomal Labior Expross a2 70 1757 478| 2721|®
9 c|U|Prepaid / Courtesy Express | 473 9
©]| 1166 61127 34822| 5697|F|sus. EXPRESS SERVICE LABOR Sub-Total (§753)] 3358 163277, 95168 | 5829 1]
n| 2153 370734 224501| 6056],| TOTAL SUBARU SERVICE LABOR (51%)] 6255 1084246 69350 6396 1
12 18 8131 7022| 8636|e $l°u"°m9' Labor 4508 45 13524 11766| 8700 2
13 P [H|Waranty Lavor 4548 13
" 15 1658 1379]  8317|" [Rf mema Labor assB] 44 5364 4548| 8479
1 33 9789 8401| 8582 |TOTAL SERVICE LABOR - OTHER (i£35%) 89 18888 16314| 86371
6 22900 2850 1245] [sublor Repairs - Service 456 73028 7210 987| 1
17 |Supgtoa, nasmar & ra crspecst oke) | 459 7
18 1895 Adjustment Cost of Labor Sales 657A 64171 18
19| 2186 403423 216795| 5374| |TOTAL SERVICE DEPARTMENT (55L)| 6344 1176162 652857 5551 19
20 ]B Customer Labor 500 20
21 g Warranty Labor 504 21
22 y|Internal Labor 505 2
23 Sublet Repairs - Bady Shop 506 23
24 : Paint, Material & Miscellanaous 507 2
25 _P Adjustment Cost of Labor Sales 657B 25
26 T|TOTAL BODY SHOP DEPARTMENT (5355.)) 26
2 134425 41899| 3117| | [Customer Mechanic 460A 374089 126883 | 33927
28 Customer Body 462A 28
2 55028 23714| 4309| | |waranty 464A 217739 94551 | 43422
30 29258 10379| 3547 : Internal 465A 82282 30925| 3758[%
31 B|Prepaid / Courtesy Maintenance 463A 31
32 240 26463 9893| 3738| [A|counter 466A 722 70454 26440| 3753|z
3| 1971 583495 65242 1118 .ﬂ. Wholesale 467A| 6128 1733307 192254 1109|3s
3 82194 P&A Purchase Discount 494A 147816 kel
35 Purchase Allowances 468A 35
P 500 p| |Adiustment PaA Inventory 675A 1500 3%
a7 828669 232821| 2810]A|SUBARU MECH. P&A Sub-Total  (5%53,)| 2477871 617369 | 249237
% 43995 17922 4074]7(S]customer Mecharic Express 475 112701 47244]  4192[%
3 4295 1825| 4249|s|s|warranty Express 476 16024 6870 | 4287|3
© 1188 542 4567| || Express a7 3104 1441 4287[%
4 & | Propaid / Courtosy Maintanance Exprass | 478 4
42 49478 20289! 4101]a|SUBARU P&A EXPRESS Sub-Total (753 131829 55555 | 4214] ¢«
“ 878147 253110] 28RD|C|TOTAL SUBARU P&A e 2609700 672924 2579/ %
“ 14239 4365] 3066 f Customer Mechanic 4608 31303 9466 | 3024|+
45 5| |customor Body 4628 45
46 S| [Warranty 464B 756 329( 4352\
4 9527 2973] 3121 g T|!ntornal 4658 20981 6562 3128/
48 1 [H]Counter 4668 48
) E(E|whotcsalo 467B o
50 S|” (P8 purchase Discourt 4948 50
51 Purchaso Allowancos 4688 51
52 Adjustment P&A Inventory 6758 52
5 23766 7338| 3088| |OTHER P&A ) 53040 16357 3084|%
4 16909 3804| 2250] [Tires 481 56970, 129771 2278
56 53776 32260| 5999| [Ges. O & Grease - Subary Expross Servico | 483 153398, 91998 599755
58 19777 11179] 5653| |Gas. Oil& Groase 490 58062 33059 56945
57 Non-Automotive Merchandise & Misc. 492 57
S8 992375 307691] 3101| |TOTAL PARTS & ACCESS. DEPT. (s53i%%) 2931170 827315] 2822|%
59 {mermo) Toal P&A Intermet Sales - Subaru Parts Orine | 442 59
60 TOTAL ALL DEPARTMENTS (L8813 22540 0
61 O O 61
62 PARTS / ACCESSORIES FIXED ABSORPTION AVAILABLE SERVICETECH HRS. 62
E MONTH YD MONTH YTD MONTH YTO E
64| LOST SALES 1321 4420 2856 8360 | 64]
65 EMERGENCY PUR. 14 173 AVAILABLE EXPRESS TECH HRS. 65
a FILL RATE % 94.00 94,00 SUBARU STALLS / LIFTS MONTH YTD o6 |
67 TTL STALLS (incl Exp) 46| 2016 6136 67
6 | [ SUBARU UIO LIFTS (Incl Exp) 44 AVAILABLE BODY SHOP TECH HRS. 6o
69 | [ |ExpRESS MONTH Y10 6]
70 Note: TTL Stalls includes all flat and lift stalls ?
(71 | CUSTOMER EFFECTIVE LABOR RATE |71
72 CUSTOMER| WARRANTY | INTERNAL MONTH 1D 7]
[ 73| MECH BUBAR 179.00 164.73| 140.00 SUBARU 104.85 107.40 |72
| 74 | LABOR RATES |MECH OTHER 179.00 164.73]  140.00 OTHER 174 ]
75 BODY SHOP 5
76 | CUSTOMER WARRANTY INTERNAL EXPRESS |76
[77] MONTH Y10 MONTH Y10 MONTH YD MONTH | Ym0 7]
|28 | LABOR HOURS | EcH SUBARY 2448 7029 420 1218 755 2032 946] 2586 |78 ]
[ 75 | BILLED MECH OTHER |70
80 BODY SHOP 80




