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Pre-owned inventory Turn - Audi Victoria

SWOT Analysis Subject:

Strengths (+) Weaknesses (-)

We are in the process of hiring a recon specialist who  |We are in a lower new car sales trend and therefore
will be responsible for expediting the reconditioning of  Jtaking in less trade-ins at the moment.

used vehicles.
We often take longer than needed to clear out our
There is open and great communication between the wholesale vehicles leaving and increase in frozen
Service, Parts, and Sales Departments. capital. We need to implement a faster wholesale
process with Admin and Sales Management team.
Our pricing strategy is tightly monitored and reviewed
multiple times per week to ensure we are competitive  |\We have just parted ways with the Marketing Company
and current. we have been using for the past 9 months. New
Marketing team will need to be assembled.

We have implemented photo software to ensure all
photos are uniform and professionally displayed.

\Vehicle Acquisition: Our service lane seems to be the  Used car vehicle acquisition is very difficult right now. All

best possible opportunity for vehicle acquisition. auction sources have high competition and therefore
nflated purchase prices. There is currently low supply in

More Efficient Inventory Management: the local'market.

The addition of the recon specialist will speed up the for

sale ready vehicle invetory and increase turn rate. We are closely monitoring our look to book ratios and
going back to old appraisals in anticipation of the

Daily online merchandising lot walks have been potential increase in used vehicle pricing.

implemented to the Admin and Sales Management

team.

\Vehicle trade-in process will need to improve between
Sales Consultants and Sales Admin team. Efficiency
and accuracy of trade information has to be at a higher
level in order for the Admin team to properly load trade
information and expedite the recon process. ie)proper
mileage, keys/books, vehicle options etc.

Implementation of more compelling targeted marketing
practices is necessary.

Opportunities (+) Threats (-)

Write your goal statement:

| will lower my pre-owned vehicle inventory days supply from 82 to 45 and increase the number of turns from 4.4
to 8 turns by July 31st 2024.

Improving inventory turnover is essential for maintaining profitability and ensuring optimal use of resources in the
pre-owned vehicle department. Achieving this goal will contribute to overall business success.
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	Text Field 1: We are in the process of hiring a recon specialist who will be responsible for expediting the reconditioning of used vehicles.

There is open and great communication between the Service, Parts, and Sales Departments. 

Our pricing strategy is tightly monitored and reviewed multiple times per week to ensure we are competitive and current. 

We have implemented photo software to ensure all photos are uniform and professionally displayed. 


	Text Field 2: We are in a lower new car sales trend and therefore taking in less trade-ins at the moment. 

We often take longer than needed to clear out our wholesale vehicles leaving and increase in frozen capital. We need to implement a faster wholesale process with Admin and Sales Management team. 

We have just parted ways with the Marketing Company we have been using for the past 9 months. New Marketing team will need to be assembled. 
	Text Field 3: Vehicle Acquisition: Our service lane seems to be the best possible opportunity for vehicle acquisition. 

More Efficient Inventory Management:
The addition of the recon specialist will speed up the for sale ready vehicle invetory and increase turn rate. 

Daily online merchandising lot walks have been implemented to the Admin and Sales Management team. 

Vehicle trade-in process will need to improve between Sales Consultants and Sales Admin team. Efficiency and accuracy of trade information has to be at a higher level in order for the Admin team to properly load trade information and expedite the recon process. ie)proper mileage, keys/books, vehicle options etc. 

Implementation of more compelling targeted marketing practices is necessary.
	Text Field 4: Used car vehicle acquisition is very difficult right now. All auction sources have high competition and therefore inflated purchase prices. There is currently low supply in the local market. 

We are closely monitoring our look to book ratios and going back to old appraisals in anticipation of the potential increase in used vehicle pricing. 
	Text Field 5: Pre-owned inventory Turn - Audi Victoria
	Text Field 6: I will lower my pre-owned vehicle inventory days supply from 82 to 45 and increase the number of turns from 4.4 to 8 turns by July 31st 2024. 

Improving inventory turnover is essential for maintaining profitability and ensuring optimal use of resources in the pre-owned vehicle department. Achieving this goal will contribute to overall business success.


