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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: -We excel at understanding the Jeep accessory aftermarket market.
-We are centrally located in the large market that is Los Angeles. Lots of opportunity for wholesale and retail. 
-We have the ability to deliver parts to repair shops and body shops that buy from us. 
-We keep an accurate record of parts on hand and parts showing in our inventory.  Our parts inventory audits are usual pretty good. 
	Text Field 2: -Not having a clearly stated return policy.  We often special order parts for customer only to have them return them. And we accept these returns and are then stuck with this unique part.
-The time is takes for us to receive parts from the factory. Customers become upset with long wait times and back ordered parts and often end up canceling the order and the sale is lost.  
-We hold on to old inventory too long. Taking up space and creating obsolescences. 
	Text Field 3: - Because our inventory is managed well we can quickly locate parts and accurately tell customers what we have on hand. This also make it easier for us to know what parts we should be ordering.
-We can continue to grow in the AEV and jeep/ram accessory department. 
-We can evaluate our parts inventory ordering processes and identify areas we can improve. What do regularly have too much of? What do not have on hand that is in demand? 
-We can further explore secondary markets for selling obsolete inventory (FB marketplace, salvage yards, or ebay?). Liquidating obsolescences can recoup some of the investment and free up space.
	Text Field 4: -Economic downturns, can lead to decreased spending on automotive accessories. Lower disposable incomes may also result in deferring vehicle maintenance or repairs, affecting parts sales. Having too much obsolescence
-Continued supply chain issues
-The ever changing environmental regulation. We need to be ready to keep up with these changing regulation. 
	Text Field 5: parts & accessories inventory turns
	Text Field 6: I will increase parts & accessories inventory turns from 5.2 to 7.2 by February 2025.



