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PARTS HOMEWORK — ACTION PLAN

o Specific m Measurahle o Relevant o Time bound

ll

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

| will increase my parts warranty gross from 38.12 to Toyota BOC of 42.4, and | will do this
by June 2024.

How does this goal align with or support your dealer’s vision?

What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

It will help us to retain more gross which is in line with a higher bottom line. A major benefit
would be increased morale in ordering parts for our parts department for recalls, and
warranty repairs. If | don't acheive this a major consequence will be disappointing myself
and my GM and the Owner.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
contact toyota dspm service and parts initiate parts Monday April 22 |
mananaor roaccomant
100 ro study dms, TIME " CP > Warr June 2024
Submit study to District Rep Rep, Toyota, GM increase September 2024
Tnvunta

L
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How will you track your progress? Where will you find the information? How often will you check in?

0000

The progress will be easily trackable month over month in the financial statement. Once
Toyota gives us the increase we can see it in the Toyota Claims Processing System, and in
our daily reports.

Potential Obstacles? Potential Solutions?
Finding the correct repair orders to Doing the work on a Saturday or
reflect true customer pay without any of evening/ or printing physical ROs and
the exceptions Toyota has in the list of going through them OUT of the store so
acceptable repair orders. Finding time we can focus without interuption.

to carve out with the Parts manager.
Making sure we're within compliance.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

In 2023 we held 39.47% gross on warranty parts. If we got up to BOC at 42.2 we would
stand to see an anualzied increase of 2000 a year in gross. (from 26808 to 28792).

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

The main goal will be to make an adjustment request annually so that we don't get behind in
our reimbursement rate with parts OR labor on warranty. We will set a Google Calender
reminder for the leadership team to being another reimbursement assessment request.
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