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Insert the YouTube links to the two videos of your four sales meetings. You may post the videos publicly,
privately, or through unlisted links.

Link #1 Date recorded
https://lyoutu.be/xp7ESuQ7bdE 04/17/2024
Link #2 Date recorded
https://youtu.be/QIHfrrwgxHI 04/19/2024

Provide comments regarding the following:

What should the instructor look for while reviewing the videos?

VIDEO #1solid plan, made sure | was respectful of their time. it was a little short, we did not have much to cover but
When my time was up | asked if they had any questions comments or concerns. If something came up we would then
be on their time by choice

Video #2 went a little long but we had a bunch to cover as well as all sales consultants are in a 830 on fridays so we had
a full staff. Some had questions during the meeting wanted to respect their time and make sure we answered them.
also sorry for the pause one of my dealer trade drivers walked in the middle of my meeting and it through me off

Were there changes in attitude and reception of the new format?
video #1 No big attitude changes this is a normal format that | have used. The only thing different is the having list or
syllabus for that days meeting. it keeps me on track because i can tend to chase butterflies with my adhd lol

Video #2 the only change in attitude was smiles when i brought the pull board out lol

Is there anything unique about the meeting you would like us to know?

video #1 | waited a while to do these meeting because i didnt have a full staff (lost a few consultants 1 to a DUl and 1
went to become a firefighter, also lost my fianance manager) but i really liked the new hire intros that some people did in
their meetings and wanted to get that in there if possible. so i waited until my 2 new guys started and 1 be back returned
and a new fianace manager was hired.

Video #2 we like to utilize our tv in the break room. the only real difference in the meeting set ups are we are normally
all around the table it just made it easier to record it.
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