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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Where do you excel?
Finding inventory and a good trade penetration 
Sales on used vehicles
A good mix of vehicles for our clientele 
What resources are available to you?
Great used car director
Vauto
Reverse Risk for reporting
Reynolds and Reynolds to keep track of inventory
Recotract in service
How are you unique within your market?
One of the largest used car inventory 
Have a whole team on marketing for SEO SEM we are great at tracking where our money is spent

	Text Field 2: What are your roadblocks?
Time to Line
Lack of process in recon 
Inventory on off site lots
What can be improved?
Time to Line
Service efficiency 
More competitive pricing 
Gross profit
How are your weaknesses holding you back?
Gross profit 
Not enough vehicles on the front line
Not enough service internal gross
	Text Field 3: How are you leveraging the current market?
SEO SEM
Training the sales staff
Advertising 
Word of mouth in providing great customer service
Pre-aution vehicles 
How are you taking advantage of trends?
Pre-aution cars at a low price for tax season 
Good sales manager to deal with bad credit
pricing to market to be lower priced then new vesicles

Where is there room to grow? 
Time to Line
Service internal 
Sales
CPO inventory 
	Text Field 4: 



How are you prepared for shifting market?
Stocking the right vehicles at the right time 
Getting our cost to market under 89%
Getting more lead sources
What emerging trends are challenging for you?
Negative equity
Covid sales staff
Work ethic of tec from the CA min. wage law 
Who are the players in your market? 
Other competing dealers
Facebook marketplace

	Text Field 5: Pre-Owned Frozen Capital 
	Text Field 6: I will decrease our pre-owned frozen capital from 2.5 M to 1M by July 31st 2024.


