SWOT Analysis Subject:

Strengths (+)

- Sales Growth 2023 over 2022
- Good mix
- Desired products (TRX, 392 Wrangler, Wagoneer)
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NV Inventory

| ACADEMY

Weaknesses (-)

- Sales dropped in 24
- Desired products are high $$
- Overstocked

- Use NV incetives (Customer First) to earn as much as
possible on these units

- Better ability to make F&l income with new

- Find a NV inventory tool (VAuto Provision)

Opportunities (+)

Write your goal statement:

+ Floorplan increases
- Manufacturer may be the same, force inventory
- Curtailments

Threats (-)

| will lower our NV inventory month’s supply from 6.32 to 2.8 or less by July’s composite (90 days).
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