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SWOT Ana|ysis subject: Pre-Owned Days' Supply

Strengths (+) Weaknesses (-)

Fresh inventory brings more activities on line and on Reconditioning takes long(7-14 days)

the lot. Can't return auction cars due to long inspection period
Faster cash flow Less trade-in

Higher gross profit Inventory gets old and stale

Able to move quickly with market change Losing money and value of used inventory

More trade-ins Require more lot maintenance(battery replacement,
Increase service and parts revenue scratches and brakes need new rotors)

More floorplan cost to carry
Local customers going somewhere else to buy

Opportunities (+) Threats (-)

Write your goal statement:

I will reduce Pre-owned vehicle inventory days' supply from 57 days to 30 days by October 31.
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	Text Field 1: Fresh inventory brings more activities on line and on the lot.

Faster cash flow

Higher gross profit


	Text Field 2: Reconditioning takes long(7-14 days)

Can't return auction cars due to long inspection period

Less trade-in

Inventory gets old and stale
	Text Field 3: Able to move quickly with market change

More trade-ins

Increase service and parts revenue
	Text Field 4: Losing money and value of used inventory

Require more lot maintenance(battery replacement, scratches and brakes need new rotors)

More floorplan cost to carry

Local customers going somewhere else to buy
	Text Field 5: Pre-Owned Days' Supply
	Text Field 6: I will reduce Pre-owned vehicle inventory days' supply from 57 days to 30 days by October 31.


