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SWOT Analysis subject: SMART Goal for finance

Strengths (+) Weaknesses (-)

good cit process on prime and subprime poor product pen

low pvr

poor attitude

more excuses of why the department isnt successful

promote from within
make sure they get properly trained litigation exposure
make sure to replace the current finance manager i
have and put an experienced person in there that has
the same vision that aligns with our plans and long
term goals

Opportunities (+) Threats (-)

Write your goal statement:

| already pulled one Finance manager from the box and put in a Sales manager that did Finance previously.
The other finance manager that was casuing the problems put his two weeks in as of today and | am promoting
one of my top sales people to Finance.

It is extremely important that the new finance manager learns how to properly contract customers to ensure the
contracts get cashed. Teaching them how to manage a CIT is critical in so many ways.

If they can not manage a CIT, they cant manage a team one day.

Getting the new manager properly trained on selling product so the customers needs are met.
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