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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Parts are now readily available.



Now have a POS touch screen system to use for offering accessories.



Additional profit for entire dealership. (sales, service and parts)



Will increase parts inventory turns.












	Text Field 2: Salespeople have not been "on board" due to past inventory issues (availability & lack of support from parts department)



Service department scheduling if not sold a time of sale.



High cost of parts themselves.




	Text Field 3: Need to offer EVERY customer accessories during sale of vehicle.



All departments get to work together to meet goal.


	Text Field 4: Inferior quality parts offered online cheaper.



Service department scheduling install.



The $ 1,500 PVR is a goal/benchmark set by manufacturer. This metric is directly tied to "backend"  "JLR Business Builder" which if not met, they deduct percentage of money paid.
	Text Field 5: New Vehicle Accessory Sales PVR
	Text Field 6: I will increase new vehicle accessory sales from $ 1,100 PVR to manufacturer goal of $ 1,500 PVR by 8/1/24


