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Repair Order Analysis
and Summary

McGovern Ford of Framingham
Dealership

Sambo Sorm ]
Student

440
Class #

4/8/24




Tech # | Tech Pay Per FRH

2104 27.00
2106 30.00
2107 39.00
2108 29.00
2110 29.00
2111 29.00
2112 19.00
2251 36.00
2856 19.00
2875 23.00
2960 29.00
2994 30.00

3960 20.00
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Repair Order Analysis Input Sheet

Competitive Labor

RO q Flat Rate | Technican | Pay Per Labor Labor
Number Year Model Mileage Labor Sales | Hours Number FRH Cost Sales

835637 2007 Focus 60,278 99.51 0.70 2875 23.00 16.10

835631 2024 CRV 8,682 129.88 0.70 2875 23.00 16.10

835629 2018 Focus 68,030

835623 2020 Highlande 84,093 111.37 0.50 3960 20.00 10.00

835610 2020 F-150 20,520 256.77 1.20 3960 20.00 24.00

835609 2016 F-150 106,961

835601 2023 E-Transit 13,623 122.71 0.20 2960 29.00 5.80

835597 2019 Transit 163,788

835532 2020 F-150 71,520

835521 2018 Expedityio 75,704 1,485.70
835516 2013 Focus 112,576

835514 2022 F-150 26,936 53.83 0.50 2106 30.00 15.00

835513 2017 Escape 40,146

835512 2015 Fusion 69,912

835509 2020 Ecosport 59,925 1,602.83
835507 2016 F-550 53,186

835505 2018 Raptor 50,829 1,011.26
835504 2023 Transit 9,955 131.81 0.70 3960 20.00 14.00

835644 2021 Escape 18,429 721.23
835670 2023 Escape 12,210 159.76 0.80 2106 30.00 24.00

835692 2022 Explorer 10,832 182.21 0.90 2106 30.00 27.00

835704 2021 Explorer 28,396 1,024.19
835709 2022 F-250 36,841 1,782.93
835751 2019 F-150 55,213 836.89
835778 2023 Expedtion 11,407 218.91 0.80 2106 30.00 24.00




Totals  Totals 1,466.76 7.00 176.00] 8,465.03
Number of RO's in Sample Competative Labor

Flat Rate | Technican | Pay Per Labor Labor
Labor Sales | Hours Number FRH Cost Sales







Maintenance Labor

Repair Labor

Flat Rate
Hours

Technican
Number

Pay Per
FRH

Labor
Cost

Labor
Sales

Flat Rate
Hours

Technican
Number

Pay Per
FRH

Labor
Cost

Total
Cost of
Labor

One Item
Repair
Order

16.10

mutiple line

16.10

mutiple line

2,069.53

4.60

2994

30.00

138.00

138.00

mutiple line

10.00

mutiple line

24.00

mutiple line

2,667.66

8.37

2110

29.00

242.73

242.73

mutiple line

5.80

mutiple line

1,946.23

5.20

2251

36.00

187.20

187.20

mutiple line

10,813.04

31.84

2251

36.00

1,146.24

1,146.24

mutiple line

4.90

2107

39.00

191.10

191.10

mutiple line

1,356.62

6.20

2108

29.00

179.80

179.80

mutiple line

15.00

1

929.98

5.29

2960

29.00

153.41

153.41

mutiple line

1,052.55

5.10

2106

30.00

153.00

153.00

mutiple line

7.20

2994

30.00

216.00

216.00

mutiple line

1,275.04

8.10

2107

39.00

315.90

315.90

mutiple line

2.90

2875

23.00

66.70

66.70

mutiple line

14.00

1

2.80

2107

39.00

109.20

109.20

mutiple line

24.00

1

27.00

1

4.20

2110

29.00

121.80

121.80

mutiple line

7.20

2107

39.00

280.80

280.80

mutiple line

4.20

2104

27.00

113.40

113.40

mutiple line

24.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00




0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

33.40

1099.00

22,110.65

74.70

2516.28

3791.28
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One Item
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Repair Order Analysis

Competitive Labor . Repair Labor
Dealership Maintenance Labor
One Item
RO Labor |Flat Rate] Labor |Flat Rate] Labor [Flat RateTotal Costof| Repair
Number| Year | Model | Mileage | Sales Hours Sales Hours Sales Hours Labor Order
835637]  2007|Focus 60,278 99.51 0.70] 0.00 0.00 0.00 0.00] 16.10mutiple line
835631] 2024|CRV 8,682 129.88 0.70] 0.00 0.00 0.00 0.00] 16.10utiple line
835629] 2018|Focus 68,030 0.00 0.00] 0.00 0.00] 2,069.53 4.60] 138.00 mutiple line
835623] 2020[Highland| 84,093 111.37 0.50] 0.00 0.00 0.00 0.00] 10.00 utiple line
835610] 2020[F-150 20,520 256.77 1.20} 0.00 0.00 0.00 0.00] 24.00nutiple line
835609] 2016[F-150 | 106,961 0.00 0.00] 0.00 0.00] 2,667.66 8.37 242.73utiple line
835601] 2023|E-Transif 13,623 122.71 0.20] 0.00 0.00 0.00 0.00] 5.80nutiple line
835597] 2019]Transit | 163,788 0.00 0.00] 0.00 0.00] 1,946.23 5.20] 187.20 mutiple line
835532] 2020[F-150 71,520 0.00 0.00] 0.00 0.00] 10,813.04 31.84 1,146.24mutiple line
835521]  2018|Expedity| 75,704 0.00 0.00] 1,485.70 4.90 0.00 0.00] 191.10mutiple line
835516] 2013[Focus | 112,576 0.00 0.00] 0.00 0.00] 1,356.62 6.20] 179.80 mutiple line
835514] 2022[F-150 26,936 53.83 0.50] 0.00 0.00 0.00 0.00] 15.00 1|
835513] 2017|Escape | 40,146 0.00 0.00] 0.00 0.00] 929.98 5.29 153.41 mutiple line
835512] 2015|Fusion 69,912 0.00 0.00] 0.00 0.00] 1,052.55 5.10] 153.00 mutiple line
835509] 2020|Ecosport| 59,925 0.00 0.00] 1,602.83 7.20 0.00 0.00} 216.00 mutiple line
835507] 2016[F-550 53,186 0.00 0.00] 0.00 0.00] 1,275.04 8.10] 315.90mutiple line
835505] 2018|Raptor 50,829 0.00 0.00] 1,011.26 2.90 0.00 0.00} 66.70mutiple line
835504] 2023|Transit 9,955 131.81 0.70] 0.00 0.00 0.00 0.00] 14.00 1 ]
835644] 2021|Escape | 18,429 0.00 0.00] 721.23 2.80 0.00 0.00} 109.20mutiple line
835670] 2023|Escape | 12,210 159.76 0.80] 0.00 0.00 0.00 0.00] 24.00 1
835692] 2022|Explorer| 10,832 182.21 0.90] 0.00 0.00 0.00 0.00} 27.00 1
835704] 2021|Explorer| 28,396 0.00 0.00] 1,024.19 4.20 0.00 0.00] 121.80 mutiple line
835709] 2022[F-250 36,841 0.00 0.00] 1,782.93 7.20 0.00 0.00] 280.80utiple line
835751] 2019[F-150 55,213 0.00 0.00] 836.89 4.20 0.00 0.00] 113.40mutiple line
835778] 2023|Expedtio| 11,407 218.91 0.80] 0.00 0.00 0.00 0.00} 24.00 0
ol olo - 0.00 0.00] 0.00 0.00 0.00 0.00} 0.00 0
o] olo - 0.00 0.00j 0.00 0.00 0.00 0.00} 0.00 0
ol olo - 0.00 0.00] 0.00 0.00 0.00 0.00} 0.00 0
o] olo - 0.00 0.00j 0.00 0.00 0.00 0.00} 0.00 0
ol olo - 0.00 0.00} 0.00 0.00 0.00 0.00} 0.00 0
o] olo - 0.00 0.00j 0.00 0.00 0.00 0.00} 0.00 0
ol olo - 0.00 0.00} 0.00 0.00 0.00 0.00j 0.00 0
o] olo - 0.00 0.00j 0.00 0.00 0.00 0.00} 0.00 0
ol olo - 0.00 0.00} 0.00 0.00 0.00 0.00j 0.00 0
o] olo - 0.00 0.00j 0.00 0.00 0.00 0.00} 0.00 0
ol olo - 0.00 0.00] 0.00 0.00 0.00 0.00} 0.00 0
o] olo - 0.00 0.00j 0.00 0.00 0.00 0.00} 0.00 0
ol olo - 0.00 0.00} 0.00 0.00 0.00 0.00j 0.00 0
o] olo - 0.00 0.00j 0.00 0.00 0.00 0.00} 0.00 0
ol olo - 0.00 0.00] 0.00 0.00 0.00 0.00} 0.00 0
o] olo - 0.00 0.00j 0.00 0.00 0.00 0.00} 0.00 0
ol olo - 0.00 0.00] 0.00 0.00 0.00 0.00j 0.00 0
ol olo - 0.00 0.00j 0.00 0.00 0.00 0.00} 0.00 0
ol olo - 0.00 0.00] 0.00 0.00 0.00 0.00} 0.00 0
ol olo - 0.00 0.00j 0.00 0.00 0.00 0.00} 0.00 0
ol olo - 0.00 0.00] 0.00 0.00 0.00 0.00} 0.00 0
ol 0 0 ol 0.00 0.00j 0.00 0.00 0.00 0.00} 0.00 0
ol 0 0 ol 0.00 0.00] 0.00 0.00 0.00 0.00} 0.00 0
ol 0 0 ol 0.00 0.00j 0.00 0.00 0.00 0.00} 0.00 0
ol 0 0 of 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
ROs 1-50 Totals | 1,466.76 7.00'8,465.03 33.40] 22,110.65 74.70] 3,791.28 4
Date of Study: C Labor M Labor R Labor One Item
Study Compiled by Labor [Flat Rate] Labor |Flat Rate] Labor |Flat RatefTotal Costof| Repair
Sales Hours Sales Hours Sales Hours Labor Order










Repair Order Analysis

Competitive Labor

Maintenance

Labor

Repair Labor

Dealership Total | One Item

RO Labor |Flat Rate] Labor Flat Labor |Flat Ratef] Cost of Repair

Number | Year | Model Mileage Sales Hours Sales Rate Sales Hours Labor Order
of 0 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
ol o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00} 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
ol o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00} 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
ol o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00} 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
ol o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00} 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00} 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
ol o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00} 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
ol o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00} 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
o o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
ofl o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00} 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
o o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
ofl o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00} 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
o o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
ol o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
ol o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
of o 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
0] 0 0 - 0.00 0.00] 0.00 0.00 0.00 0.00] 0.00 0
RO's 51-100 Totals 0.00 0.00] 0.00 0.00 0.00 0.00| 0.00 0

Date of Study: C Labor M Labor R Labor Total One Item
Study Compiled by Labor Flat Rate] Labor Flat Labor |Flat Rate} Cost of Repair
Sales Hours Sales Rate Sales Hours Labor Order




Repair Order Analysis Summary R

Sales in FRH's on
Dollars RO's Averages
Competitive $ 1,467 | + 7.00| = 209.54
Maintenance $ 8,465 |+ 33.40( = 253.44
[ $ 22,111 |+ 74.70| = 295.99
$ 32,042 | + 115.10| = 278.39

Target Labor Rate

Labor Mix

151.00
Total ROs 0 Difference 127.39
Cost of Labor
Total Cost of Labor 3791.28| = [Total Sales | =| 11.83%
Total Cost of Labor 3791.28| = [Total FRHs | = 32.94
Repair Order Measurements
Total Labor Sales 32,042.44| = |Total ROs | =
Total FRHs 115.10( = |Total ROs | =
Menu Sales + [Total ROs | =
Competitive FRHs 7.00| = |Total FRHs | = 6.08%
Maintenance FRHs 33.40( = |Total FRHs | = 29.02%
Repair FRH 74.70f = [Total FRHs | = 64.90%
One item ROs 4| = [Total ROs | =
Model Year Analysis
2025 2024 2023 2022 2021
0 1 4 3 2
0.00% 4.00% 16.00% 12.00%

OPercent Competitive

B Percent Maintenance

OPercent Re




eport

Analysis

FRH Average

FRH Average

FRH Average

Customer ELR

Per FRH

Per FRH

Percent Cost of Sales

Cost per FRH

Avg Labor per RO

Avg FRH's per RO

Percent Menu Sales

Percent Competitive

Percent Maintenance

Percent Repair

Percent One Item RO

2020 Older

4 11

16.00% 44.00%




