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Gamblin Motors
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Andrew Gamblin
Student
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5/8/2024




Tech #

Tech Pay Per FRH

Chris 39.00
Rain 27.50
CJ 29.00
Brien 33.50
Austyn 20.50
Noe 33.00
Flloyde 39.50
John 24.50
John (JT) 27.00
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Repair Order Analysis Input Sheet

Competitive Labor

RO ; Flat Rate | Technican | Pay Per Labor Labor
Number vear Model Mileage Labor Sales | Hours Number F)I,?H Cost Sales
434423 2006 Cadil 112,417

434377 2022 CHEV 18,133 109.90| 0.80 RAIN 27.50 22.00]

434378 2020 CHEV 83,567 37.90, 0.50 RAIN 27.50] 13.75

434382 2015 CHEV 193,187

434412 2015 CHEV 141,861 160.49
434420 2009 CHEV 209,790

434424 2019 CHEV 59,414 53.95 0.80] AUSTYN 20.50| 16.40 597.26
434449 2021 TRAVERS 33,733 43.00 0.80] AUSTYN 20.50| 16.40

434459 2022 YUKON 15,572 43.00 0.80[ AUSTYN 20.50 16.40)

434373 2018 SILVERAL 56,034 92.32 0.90| CHRIS 39.00| 35.10 794.68
434375 2016 EQUINOX 110,201

434376 2013 PRIUS 189,697 324.95 4.000 JOHN 24.50, 98.00)

434368 2017 COLORAD 45,379 13.05 0.40 CJ 29.00| 11.60 500.05
434367 2019 4ARUNNER| 70,263 277.50
434362 2002 SILVERAD 240,108

434361 2007 TAHOE 305,004 43.00 0.80] AUSTYN 20.50, 16.40

434339 2018 SILVERAD 35,712 152.04
434336 2013 TRAVERS 138,202 700.00
434332 2013 SILVERAD 125,495

434330 2019 COLORAD 74,462 160.49
434329 2018 COLORAD 94,976 160.49
434328 2010 TAHOE 203,483

434303 2016 TAHOE 98,674 29.95 0.40| FLLOYDE 39.50 15.80 987.45
434301 2017 EQUINOX 52,981 68.90] 0.90 CJ 29.00| 26.10

434417 2022 MEDIUM [ 12,623 16.00| 0.10[ AUSTYN 20.50 2.05
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Totals

Totals

875.92

11.20

290.00)

4,490.45

Number of RO's in Sample

Competative Labor

Labor Sales

Flat Rate
Hours

Technican
Number

Pay Per
FRH

Labor

Cost

Labor
Sales




Maintenance Labor Repair Labor Total | One Item

Flat Rate | Technican | Pay Per | Labor Labor |Flat Rate | Technican | Pay Per | Labor | Cost of Repair
Hours Number FRH Cost Sales Hours Number FRH Cost Labor Order

3,034.00 16.40[ Chris 39.00f 639.60§ 639.60

22.00,

92.50 0.50 RAIN 27.50 13.75 27.50,

518.00 2.80] CHRIS 39.00 109.20 109.20

0.90 CHRIS 39.00 35.10 425.50 2.30] CHRIS 39.00 89.70 124.80

888.00 4.80 CHRIS 39.00 187.20 187.20

4.40| AUSTYN 20.50 90.20] 106.60

721.50 3.90 AUSTYN 20.50 79.95 96.35

16.40

5.10] CHRIS 39.00 198.90 234.00]

277.50 1.80[ FLLOYDE 39.50 71.10) 71.10

98.00

3.50 CJ 29.00 101.50 113.10

1.50 RAIN 27.50 41.25 41.25

185.00 1.00] CHRIS 39.00 39.00 39.00 1

2,230.00 10.60] AUSTYN 20.50 217.30) 233.70

0.90 RAIN 27.50 24.75 24.75 1

4.00] BRIEN 33.50 134.00] 134.00

3,549.00 25.00f BRIEN 33.50f 837.504 837.50

0.90 CJ 29.00 26.101 1,017.50 5.50 CJ 29.00 159.50 185.60

0.90 BRIEN 33.50 30.15] 1,050.58 5.50] BRIEN 33.50[ 184.25 214.40

185.00 1.00] CHRIS 39.00 39.00 39.00 1

6.20[ FLLOYDE 39.50 244.90 277.50 1.50[ FLLOYDE 39.50 59.25 319.95

26.10,

2.05
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0.00]
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0.00]

0.00]

0.00]

0.00]

0.00]

0.00]

0.00]

0.00]

0.00

0.00]

0.00]

0.00]

0.00

0.00

0.00

0.00

0.00]

0.00]

0.00]

0.00]

0.00]

0.00

0.00]

0.00]
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28.30

926.85

14,451.58

82.60

2726.30)

3943.15
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Repair Order Analysis

_ Competitive Labor Repair Labor

Dealership Maintenance Labor
One Item
RO Labor |Flat Rate] Labor |Flat Rate] Labor |Flat Rate|Total Costof| Repair
Number | Year | Model | Mileage Sales Hours Sales Hours Sales Hours Labor Order
434423] 2006|Cadil 112,417 0.00 0.00 0.00 0.00f 3,034.00 16.40) 639.60 0
434377] 2022|CHEV 18,133 109.90 0.80 0.00 0.00 0.00 0.00} 22.00 0
434378 2020|CHEV 83,567 37.90 0.50 0.00 0.00 92.50 0.50) 27.50 0
434382 2015|CHEV 193,187 0.00 0.00 0.00 0.00 518.00 2.80 109.20 0
434412] 2015|CHEV 141,861 0.00 0.00] 160.49 0.90 425.50 2.30 124.80 0
4344200 2009|CHEV 209,790 0.00 0.00 0.00 0.00 888.00 4.80) 187.20 0
434424 2019|CHEV 59,414 53.95 0.80 597.26 4.40) 0.00 0.00) 106.60 0
434449 2021|TRAVER| 33,733 43.00 0.80 0.00 0.00 721.50 3.90) 96.35 0
434459 2022|YUKON 15,572 43.00 0.80 0.00 0.00 0.00 0.00} 16.40 0
434373] 2018|SILVERA 56,034 92.32 0.90] 794.68 5.10 0.00 0.00} 234.00 0
434375] 2016|EQUINO] 110,201 0.00 0.00 0.00 0.00 277.50 1.80 71.10 0
434376] 2013|PRIUS | 189,697 324.95 4.00 0.00 0.00 0.00 0.00} 98.00 0
434368] 2017|COLORA 45,379 13.05 0.40] 500.05 3.50 0.00 0.00} 113.10 0
434367 2019[4RUNNE| 70,263 0.00 0.00 277.50 1.50 0.00 0.00) 41.25 0
434362 2002|SILVERA 240,108 0.00 0.00 0.00 0.00 185.00 1.00 39.00 1
434361] 2007|TAHOE | 305,004 43.00 0.80 0.00 0.00f 2,230.00 10.60) 233.70 0
434339] 2018|SILVERA 35,712 0.00 0.00] 152.04 0.90 0.00 0.00} 24.75 1
434336 2013|TRAVER| 138,202 0.00 0.00 700.00 4.00) 0.00 0.00) 134.00 0
434332 2013|SILVERA 125,495 0.00 0.00 0.00 0.004 3,549.00 25.00) 837.50 0
434330 2019|COLORA 74,462 0.00 0.00 160.49 0.9y 1,017.50 5.50) 185.60 0
434329] 2018|COLORA 94,976 0.00 0.00] 160.49 0.90§ 1,050.58 5.50 214.40 0
434328] 2010|TAHOE | 203,483 0.00 0.00 0.00 0.00 185.00 1.00 39.00 1
434303] 2016|TAHOE 98,674 29.95 0.40] 987.45 6.20 277.50 1.50 319.95 0
434301] 2017|EQUINO] 52,981 68.90 0.90 0.00 0.00 0.00 0.00) 26.10 0
434417 2022|MEDIUM| 12,623 16.00 0.10 0.00 0.00 0.00 0.00) 2.05 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00) 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00) 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00) 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00) 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00) 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00) 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00) 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00) 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00) 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00) 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
0 0 0 0) 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
IROs 1-50 Totals 875.92 11.20] 4,490.45 28.30] 14,451.58 82.60] 3,943.15 3
|Date of Study: C Labor M Labor R Labor One Item
Study Compiled by Labor |Flat Rate] Labor |FlatRate] Labor |Flat Rate|Total Cost of| Repair

Sales Hours Sales Hours Sales Hours Labor Order







Repair Order Analysis

_ Competitive Labor |Maintenance Labor Repair Labor _
Dealership Rlat Total One Item
RO Labor |Flat Rate] Labor Rate Labor |Flat Rate] Cost of Repair
Number | Year | Model Mileage Sales Hours Sales Hours Sales Hours Labor Order
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00, 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00) 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00] 0.00 0.00, 0.00 0
0O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00, 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00, 0.00 0
0O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00, 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00, 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00, 0.00 0
0O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00] 0.00 0.00, 0.00 0
0 O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00; 0.00 0
0 O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00, 0.00 0
0O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00, 0.00 0
0 O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00, 0.00 0
0 O 0 - 0.00 0.00) 0.00 0.00] 0.00 0.00] 0.00 0
JRO's 51-100 Totals 0.00 0.00} 0.00 0.00} 0.00 0.00] 0.00 0
[Date of Study: C Labor M Laborg ¢ R Labor Total One Item
Study Compiled by Labor |FlatRate|] Labor | Rate | Labor |FlatRate| Costof | Repair
Sales Hours Sales Hours Sales Hours Labor Order




Repair Order Analysis Summary Rq

Sales in FRH's on
Dollars RO's Averages
$ 876 | + 11.20| = 78.21
e $ 4,490 | + 28.30| = 158.67
$ 14452 | + 82.60| = 174.96
$ 19,818 | + 122.10| = 162.31
Target Labor Rate 162.00
Total ROs 25 Difference 0.31
ost of Labor
otal Cost of Labor 3943.15| + |Total Sales | =| 19.90%
otal Cost of Labor 3943.15| + |Total FRHs | = 32.29
Repair Order Measurements
otal Labor Sales 19,817.95| + [Total ROs = 792.72
otal FRHs 122.10| + |Total ROs 4.88
Menu Sales + |Total ROs
Competitive FRHs 11.20| + [Total FRHs | = 9.17%
Maintenance FRHs 28.30| + [Total FRHs | = 23.18%
82.60( + [Total FRHs 67.65%
ne item ROs 3| + |Total ROs = 12.00%
Model Year Analysis
2025 2024 2023 2022 2021
0 0 0 3 1
0.00% 0.00% 0.00% 12.00%

Labor Mix

MAva it MMAinéan s

MAvAnnt: NA






eport

Analysis

FRH Average

FRH Averags

FRH Averags

Customer ELR

Per FRH

Per FRH

Percent Cost of Sales

Cost per FRH

Avg Labor per RO

Avg FRH's per RO

Percent Menu Sales

Percent Competitive

Percent Maintenance

Percent Repair

Percent One Item RO

2020 Older

Total

4.00% 80.00%

25
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