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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1



©2020 National Automobile Dealers Association. All Rights Reserved.2

Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: USED Vehicle safety check - Im trying to decrease the amount of time it takes for the service dept to perform a used car safety check. Right now because we are short on techs we end up putting used cars on the backburner. Im trying to implement a plan to have them looked at within 24 hours of the repiar order being generated. Right now the average is 5 days. This might seem like a small thing as a SMART goal but its been an issue at our store.
	1_2: Faster turnaround time for that vehicle to get onto the front line and available for retail purchase.
	1_3: Money that is tied up.
	When will you start: March 18, 2024
	1_6: We use a system called Rapid Recon that tracks it from the time it is put in inventory right through the entire process. When an RO is generated, when its actually looked at by a tech and when it has been cleaned for the front line.
	1_8: I sit at the top of the stairs close to service and I'm in constan contact with the service manager and the dispatcher.

We have mulitple meetings regarding the time it takes to look at these vehicles. The time has dropped to 3 days right now but has decreased any lower than that.



We have a tech that has requested to come in an hour after our normal start time. This is something I would usually never agree to but might allow 2 days a week. The reason for this is he would be here after the service office closed. He could use this time to do safety checks on the cars that need it. Next morning the UCD would come in to a complete estimate that they would either accept or decline.
	1_9: Short on tech's

More C.P. work. Service looks at CP as more important than the Internal RO's
	1_11: Need to hire more tech's

Stronger Process and holding them accountable when they dont get in the shop in the desired amount of time.


