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e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

My goal is to have our dealership on the the same mission statement. As far as now we do
not have a mission statement. | will devolpe one and have all managers memorize it. | will
have the finished by the end of 2nd quarter.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
The benefit of my goal is that all key If I can not achieve this goal we will
personal will be moving forward in the continue to move forward all in seperate
same direction. Right now it seems as if directions and we will never be as great as
we have the same goal of making money we can be.

and being profitable. However, we are all
trying to get there on our own. It should
bring us together as one, working at the
same mission.

| am going to start this new journey 4/22/24.
When will you start?

How will you gauge your progress? When? Using which metrics?

| will gauge my progress by having by-weekly meetings where | will have everyone repeat the
mission statement. The mission statement will be short and direct. At the end of the 2nd
quarter all key personal should be able to resite the mission statement.
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What specific actions will you take to achieve your goal? Who can help you?

The actions that | will use to achieve my goal are to have by-weekly meetings where | will
have everyone repeat the missions statement. It may take me a couple of times of doing this
before they buy in to it. However, they all want to win and will all want to help.

Potential Challenges? Potential Solutions?

Getting the managers to by in. When | say

Let them know how important it is to be
it out loud, they make think that it is silly.

playing the same sheet of music at the

same time. It's the only way to make
beautiful music.
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