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e Specific @ Measurahle o Relevant ° Time bound
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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

| will decrease my obsolete parts from 30.8% to 10% by July 31st.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

This goal will help free up more cash and space for parts that we actually need and will sell
that can make us money instead of cost money. The benefits would be to make more money,
by having the correct parts so we can fill ROs the first time and not have the technician
waiting around. The consequences would be losing money by the minute every minute that
we have to wait for the correct part we lose money. Its important becuase it will not only bring
the morale up of the techinicians it will make them more confident when trying to sell a job
because we have the parts and can do the job right away giving the customer less time to
think about it.
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e
What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Return to OE |time, parts person| Parts manager lower obso 5/24/2024 | |
win nanaltv
Ask for 1 time time, parts parts manager lower obso 5/26/2024
cnacial ratiirn narcnn
Sell on ebay time, training, parts make a few 6/30/2024
narcnnall mananar/ctaff hiicke nn nhen
Sell to another time,peronsell parts manager | clear up space, 6/30/2024
dealer lnwear nhen
Dumpster Time, personell parts clear up space , 7/130/2024
mananar/ctaff lowear nhen

L
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How will you track your progress? Where will you find the information? How often will you check in?

I will track my progress by running a report in dealertrack and also by going and looking at
our parts department to see if they have been cleaning it up, doing spot checks to make sure
the people are being held accountable. | will check once a week.

Potential Obstacles? Potential Solutions?
The potential obstacles are getting push Put out a spiff//bonus by having our
back from the parts department. They obso parts taken care of by July 31st.
might find it time consuming or difficult That could be 3.5% of all cash back
to list the parts on Ebay or calling other from the obso parts. This would
dealers. incentivize them to get this done.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

It would clear up more space to get useful parts in and clear up around $80,000 worth of
obso parts to free up more cash to buy more.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

Make sure that once a part reaches 6 months, we have a strict policy on getting it sent back
to the manufacturer. We will run a report weekly , all 6 month or older parts will get sent back
that day.
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