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Financial Management Objective Homework

Student Bob Cooksey Name: Academy
Class # 012
I plan to accomplish the following objective by

our next class on:

Tech hours
Objective:
Service
Department:
!jan. Feb. March April May June
:july Aug. Sept. Oct. Nov. Dec.
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How will you track your progress? What measurements, KPI’s? How
often will you track?

Daily tracker each morning for previous day. Includes hours, available work,
carryover and parts hold

Who are the employees that will be involved, or impacted? Will they
require training or assistance?
Service Manager, Parts Manager, GM, Dispatch, Service Advisors, Technicians,
Parts Countermen.

Is there a cost, or estimated cost for implementation?
No, aside from required effort
Projected date of completion? Each Day.







