
Parts Homework SMART action plan:

I will implement a follow up schedule for Advisors / Service BDC to reduce shelf time of SOP’s by October
31st 2024.

SOP's sitting on the shelf don't do my parts department, my service department, or my customers ANY 
good. Having a sales minded effort to turn the parts, turn the labor, and turn the money will make all 
departments more profitable and help get our customers’ needs taken care of faster.

-Jacob Jeffers

Space Coast Honda
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