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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

We will decrease or parts 7+ months in inventory from $52,144.96 to $25,000 by October 1,
2024

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

This goal aligns with our vision by stocking in more quick moving parts and decreasing parts
that are aging. This goal is important to me as we will move more parts with more gross profit
and be able to carry better parts.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve?
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Write down policy| Management Me/Parts Move aged parts April 1 | |
rannrt Mananaor Alliclkar
Hire parts advisor HR ME Help with April 1
lkoaninn track nf
Create bonus HR ME Manager will be April 1
nlan hacad nn mnro_mntivatand
Discounts/Special| Review with Parts manager | Help move aged Now
< narte mananar nilickar

L
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How will you track your progress? Where will you find the information? How often will you check in?

rite down policy for aged parts. Our controller will be keeping track of aged parts and writing
down every month

Potential Obstacles? Potential Solutions?

Losing profit on aged parts Clearing aged parts and being
motivated moving forward after aged
parts are moved

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

We will move $27,000 of current aged parts collecting the profit on those as well as having
more dollars to spend on fast moving parts

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

Our president has already put forth a write down policy with our controller that will hold us
accountable.
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