15:35:47

COST OF SALES

NORMAL STOCK PARTS

AUTOMATIC PHASEOUT (AP) PARTS
DEALER PHASEOUT (DP) PARTS
MANUAL ORDER (MO) PARTS
NON-STOCK (NS) PARTS

NO PHASEOUT (NP) PARTS
OBSOLETE (OB) PARTS

REPLACED BY HOLD (RBH) PARTS
SOLD NOT STOCKED

TOTAL COST OF SALES

LOST SALES (MEMO)
CREDIT/RETURNS (MEMO)
UNUSUAL SALES (MEMO)

INVESTMENT

ACTIVITY

NORMAL STOCK PARTS

AUTOMATIC PHASEOUT (AP) PARTS
DEALER PHASEOUT (DP) PARTS
MANUAL ORDER (MO) PARTS
NON-STOCK (NS) PARTS

NO PHASEOUT (NP) PARTS
OBSOLETE (OB) PARTS

REPLACED BY HOLD (RBH) PARTS

TOTAL INVESTMENT

DIRTY CORE INVENTORY
NEW CORE INVENTORY

CURRENT

1-3 MONTHS

4-6 MONTHS

7-9 MONTHS

10-12 MONTHS
13-24 MONTHS

25 MONTHS OR MORE
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MONTHLY ANALYSIS

STORE 01 BRANCH 52 CHEVROLET MARYSVILLE MM/YY 2/24

11226
87

SUMMARY

PIECES

100.0%

139461.22
26829.14
0.00
19619.59
129377.38
-437.64
0.00

0.00
8922.03

323771.72

4301.71
19306.21
0.00

EXT VALUE
510166.55
192999.61

0.04
51883.11
103885.50
2313.14
0.00
299.56

861547.51

7797.00
35532.00

280888.51
261138.00
140234.83
79276.32
45284 .88
50649.16

4075.81

0.7
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286702.32
70949.58
0.00
39928.03
278953.22
-478.04
0.00

0.00
19300.54

695355.65

6085.90

34935.50
0.00



02/28/2024
15:35:47

OUTSTANDING ORDERS
STOCK ORDER
STOCK ORDER - BACKORDER
STOCK ORDER - CROSS SHIP
SUPPLEMENTAL ORDER
SUPPLEMENTAL ORDER - BACKORDER

SUPPLEMENTAL ORDER - CROSS SHIP

CUSTOMER ORDER

CUSTOMER ORDER - BACKORDER
CUSTOMER ORDER - CROSS SHIP
EMERGENCY PURCHASES

OTHER ORDERS

TOTAL OUTSTANDING ORDERS

PROCESSED ORDERS
STOCK ORDER
STOCK ORDER - BACKORDER
STOCK ORDER - CROSS SHIP
SUPPLEMENTAL ORDER
SUPPLEMENTAL ORDER - BACKORDER

SUPPLEMENTAL ORDER - CROSS SHIP

CUSTOMER ORDER

CUSTOMER ORDER - BACKORDER
CUSTOMER ORDER - CROSS SHIP
EMERGENCY PURCHASES

OTHER ORDERS

TOTAL PROCESSED ORDERS
FORCED.ORDERS

RECEIPTS
STOCK ORDER
STOCK ORDER - BACKORDER
STOCK ORDER - CROSS SHIP
SUPPLEMENTAL ORDER
SUPPLEMENTAL ORDER - BACKORDER
SUPPLEMENTAL ORDER - CROSS SHIP
CUSTOMER ORDER
CUSTOMER ORDER - BACKORDER
CUSTOMER ORDER - CROSS SHIP
EMERGENCY PURCHASES
OTHER ORDERS

TOTAL RECEIPTS

PURCHASES DISCOUNT

MONTHLY ANALYSIS

STORE 01 BRANCH 52 CHEVROLET MARYSVILLE MM/YY 2/24
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SUMMARY
PARTS% PIECES EXT VALUE VALUE%
77.3% 743 85274.96 70.7%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
0.7% 929 2051.18 1.7%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
21.9% 196 33170.15 27.5%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
0.1% 0 0.00 0.1%
100.0% 1038 120496.29 100.0%
PARTS% PIECES MTD MTD%
53.4% 1910 137776.37 50.0%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
46.4% 1306 137295.92 49.9%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
0.2% 0 0.00 0.1%
100.0% 3216 275072.29 100.0%
[¢] 0.00
PARTS% PIECES MTD MTD%
52.7% 6763 176887.14 52.4%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
0.2% 304 1794.16 0.5%
0.0% 0» 0.00 0.0%
0.0% 0 0.00 0.0%
39.8% 1322 138890.63 41.1%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
0.0% 0] 0.00 0.0%
7.3% 203 19687.03 6.0%
100.0% 8592 337258.96 100.0%
211 532.75
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02/28/2024

MONTHLY ANALYSIS

STORE 01 BRANCH 52 CHEVROLET MARYSVILLE MM/YY 2/24

15:35:47
SUMMARY
ADDS/DELETES/ADJUSTS PARTS
ADDED PARTS 1353
DELETED PARTS 2
MINUS ADJUSTMENTS 50
PLUS ADJUSTMENTS 13
PHYSICAL INVENTORY ADJUSTMENTS 0
RETURNED PARTS 237
RETURNED CORE PARTS 0
NEGATIVE BALANCE ADJUSTMENTS 82
COST PRICE ADJUSTMENTS 68
INVENTORY REALLOCATION 0
TOTAL ADDS/DELETES/ADJUSTS 1805
APPRECIATION/FIRST PRICING PARTS
APPRECIATION - FACTORY MASTER UPDATE 283
APPRECIATION - MANUAL UPDATE 6
TOTAL APPRECIATION 289
FIRST PRICING - FACTORY MASTER UPDATE 1
FIRST PRICING - MANUAL UPDATE 2
TOTAL FIRST PRICING 3
TOTAL APPRECIATION/FIRST PRICING 292
OPENING/CLOSING SUMMARY PARTS
OPENING INVENTORY 16663
CLOSING INVENTORY 17970
PERCENT OF CHANGE 7.8%
MISCELLANEOUS PARTS
OUT OF STOCK 12450
NO COST 24
NO FACTORY RECORD 199
NO SERVICE 12
MINUS ON HAND 15
PHASED IN 0
CONVERTED TO AUTOMATIC PHASEOUT (AP) 0
BUSINESS RATIOS
LEVEL OF SERVICE 99.1%
STOCK ORDER PERFORMANCE 44.4%
GROSS TURNOVER RATE 5.3
TRUE TURNOVER RATE 2.8

PIECES

1492

-24

877854.03
861547.51
-1.8%

EXT VALUE

-1497.08
0.00
0.00
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-2141.00

877991.28
861547.51
-1.8%
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15:34:03

COST OF SALES

NORMAL STOCK PARTS

AUTOMATIC PHASEOUT (AP) PARTS
DEALER PHASEOUT (DP) PARTS
MANUAL ORDER (MO) PARTS
NON-STOCK (NS) PARTS

NO PHASEOUT (NP) PARTS
OBSOLETE (OB) PARTS

REPLACED BY HOLD (RBH) PARTS
SOLD NOT STOCKED

TOTAL COST OF SALES

LOST SALES (MEMO)
CREDIT/RETURNS (MEMO)
UNUSUAL SALES (MEMO)

INVESTMENT

ACTIVITY

NORMAL STOCK PARTS

AUTOMATIC PHASEOUT (AP) PARTS
DEALER PHASEOUT (DP) PARTS
MANUAL ORDER (MO) PARTS
NON-STOCK (NS) PARTS

NO PHASEOUT (NP) PARTS
OBSOLETE (OB) PARTS

REPLACED BY HOLD (RBH) PARTS

TOTAL INVESTMENT

DIRTY CORE INVENTORY
NEW CORE INVENTORY

CURRENT

1-3 MONTHS

4-6 MONTHS

7-9 MONTHS

10-12 MONTHS
13-24 MONTHS

25 MONTHS OR MORE

MONTHLY ANALYSIS

STORE 01 BRANCH 52 CHEVROLET MARYSVILLE MM/YY 1/24

11131
87

SUMMARY

PIECES

20
129

PIECES

100.0%

147241.10
44120.44
0.00
20308.44
149575.84
-40.40

371583.93

1784.19
15629.29

EXT VALUE
536573.73
199208.81

0.04
48059.40
91445.75

2566.30

877854.03

7863.00
35798.00

275138.63
273152.60
144774.71
65047.11
57635.16
57565.60
4540.22
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02/28/2024
15:34:03

OUTSTANDING ORDERS
STOCK ORDER
STOCK ORDER - BACKORDER
STOCK ORDER - CROSS SHIP
SUPPLEMENTAL ORDER
SUPPLEMENTAL ORDER - BACKORDER

SUPPLEMENTAL ORDER - CROSS SHIP

CUSTOMER ORDER

CUSTOMER ORDER - BACKORDER
CUSTOMER ORDER - CROSS SHIP
EMERGENCY PURCHASES

OTHER ORDERS

TOTAL OUTSTANDING ORDERS

PROCESSED ORDERS
STOCK ORDER
STOCK ORDER - BACKORDER
STOCK ORDER - CROSS SHIP
SUPPLEMENTAL ORDER
SUPPLEMENTAL ORDER - BACKORDER
SUPPLEMENTAL ORDER - CROSS SHIP
CUSTOMER ORDER
CUSTOMER ORDER - BACKORDER
CUSTOMER ORDER - CROSS SHIP
EMERGENCY PURCHASES
OTHER ORDERS
TOTAL PROCESSED ORDERS
FORCED .ORDERS

RECEIPTS
STOCK ORDER
STOCK ORDER - BACKORDER
STOCK ORDER - CROSS SHIP
SUPPLEMENTAL ORDER
SUPPLEMENTAL ORDER - BACKORDER
SUPPLEMENTAL ORDER - CROSS SHIP
CUSTOMER ORDER
CUSTOMER ORDER - BACKORDER
CUSTOMER ORDER - CROSS SHIP
EMERGENCY PURCHASES
OTHER ORDERS

TOTAL RECEIPTS

PURCHASES DISCOUNT

MONTHLY ANALYSIS

STORE 01 BRANCH 52 CHEVROLET MARYSVILLE MM/YY 1/24

389

SUMMARY
PARTS% PIECES EXT VALUE VALUE%
78.4% 762 97265.83 74.9%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
1.2% 163 2683.74 2.0%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
20.3% 208 29832.12 22.9%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
0.1% 0 0.00 0.2%
100.0% 1133 129781.69 100.0%
PARTS% PIECES MTD MTD%
59.4% 2233 171320.84 51.6%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
1.8% 0 0.00 0.0%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
38.6% 1218 160509.02 48.3%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
0.2% 0 0.00 0.1%
100.0% 3451 331829.86 100.0%
0 0.00
PARTS% PIECES MTD MTD%
52.9% 4872 194960.04 48.5%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
1.5% 955 12202.58 3.0%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
36.3% 1311 170497.40 42.4%
0.0% 0 0.00 0.0%
0.0% 0 0.00 0.0%
0.1% 5 144.85 0.0%
9.2% 274 23990.93 6.1%
100.0% 7417 401795.80 100.0%
577 2136.88
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MONTHLY ANALYSIS
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ADDS/DELETES/ADJUSTS
ADDED PARTS
DELETED PARTS
MINUS ADJUSTMENTS
PLUS ADJUSTMENTS
PHYSICAL INVENTORY ADJUSTMENTS
RETURNED PARTS
RETURNED CORE PARTS
NEGATIVE BALANCE ADJUSTMENTS
COST PRICE ADJUSTMENTS
INVENTORY REALLOCATION

TOTAL ADDS/DELETES/ADJUSTS

APPRECIATION/FIRST PRICING

APPRECIATION - FACTORY MASTER UPDATE

APPRECIATION - MANUAL UPDATE

TOTAL APPRECIATION

FIRST PRICING - FACTORY MASTER UPDATE

FIRST PRICING - MANUAL UPDATE

TOTAL APPRECIATION/FIRST PRICING

OPENING/CLOSING SUMMARY
OPENING INVENTORY
CLOSING INVENTORY
PERCENT OF CHANGE

MISCELLANEOUS
OUT OF STOCK
NO COST
NO FACTORY RECORD
NO SERVICE
MINUS ON HAND
PHASED IN
CONVERTED TO AUTOMATIC PHASEOUT (AP)

BUSINESS RATIOS
LEVEL OF SERVICE
STOCK ORDER PERFORMANCE
GROSS TURNOVER RATE
TRUE TURNOVER RATE

152

STORE 01 BRANCH 52 CHEVROLET MARYSVILLE MM/YY

PIECES

33428
32350
=3 .1%

PIECES

1593

-20

80
600

1/24

877991.28
877854.03
0.0%

EXT VALUE

-755.34
2258.09
6363.71
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