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Bical Auto Mall
Dealership

Nadia Bical
Student

Nada 438

Class #



Tech# Tech Pay Per FRH

51 34.82
38 35.82
34 34.82
20 16.50
19 28.00
15 16.50
21 25.00
28 19.79
14 30.20

22 30.70
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Repair Order Analysis Input Sheet

RO
Number

27596
27685
27010
27036
27011
27012
27022
27024
27025
27026
27027
27028
27029
27031
27032
27033
27034
27037
27040
27041
27042
27043
27045
27046
27047

Year

2020
2022
2023
2022
2023
2018
2020
2016
2022
2021
2020
2019
2022
2016
2014
2019
2016
2020
2011
2021
2021
2020
2023
2023
2013

Model

traverse
traverse
suburan
Escalade
traverse
Escalade
suburan
Colorado
Terrain
Ct5
Equinox
tahoe

ctb

tahoe

SIx
equinox
equinox
Traverse
Lacrosse
traverse
traverse
Bolt
escalade
Escalade
Malibu

Mileage

35,735
11,079
31,955
58,182
9,597
133,964
35,930
74,763
10,904
21,819
14,885
138,548
3,039
43,939
208,006
16,959
79,731
71,478
6,954
24,857
2,995
2,866
5,521
6,198
13,800

Labor Sales
221.80
37.00
154.40
155.32
151.72
85.00

149.95

147.65

155.32

147.59

37.00

151.72
158.68

267.42
147.50
149.50

Competitive Labor

Flat Rate Technican
Number

Hours
0.50
0.50
0.50
0.50
0.50
0.50

0.50

0.50

0.50

0.50

0.50

0.50
0.50

1.60
0.50
0.50

22
19
19
15
20
21

20

20

28

20

34

51
51

15
51
20

Pay Per
FRH

30.70
28.00
28.00
16.50
16.50
25.00

16.50

16.50

19.79

16.50

34.82

34.82
34.82

16.50
34.82
16.50

Labor
Cost

15.35
14.00
14.00
8.25
8.25
12.50

8.25

8.25

9.90

8.25

17.41

17.41
17.41

26.40
17.41
8.25

Labor
Sales

462.00
114.00

749.95
1,297.06

1,005.22
350.89

373.71
189.95

1,946.26



54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100

Totals Totals 2,317.57 9.10 211.29 6,489.04
Number of RO's in Sample Competative Labor

Flat Rate Technican Pay Per Labor Labor
Labor Sales  Hours Number FRH Cost Sales






Maintenance Labor

Flat Rate Technican Pay Per

Hours
1.00
0.40

3.30
3.50

4.00
1.00

1.90
1.00

5.70

Number
22
51

22
34

28
28

34
34

51

FRH
30.70
34.82

30.70
34.82

19.79
19.79

34.82
34.82

34.82

Labor
Cost

30.70
13.93

101.31
121.87

79.16
19.79

66.16
34.82

198.47

Labor
Sales

365.03

737.92

433.08

356.00

150.00
593.83
120.00

Repair Labor

Flat Rate Technican Pay Per

Hours

1.20

1.70

0.80

1.40

1.00
1.20
0.50

Number

10

19

22

28

20

51
19
20

FRH

28.00

30.70

19.79

16.50

34.82
28.00
16.50

Labor
Cost

33.60

52.19

15.83

23.10

34.82
33.60
8.25

Total
Cost of
Labor

46.05
27.93
47.60
8.25
8.25
12.50
153.50
121.87
8.25
8.25
15.83
89.06
8.25
19.79
66.16
52.23
23.10
17.41
52.23
33.60
8.25
198.47
26.40
17.41
8.25
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

One Item
Repair
Order

mutiple line
mutiple line
mutiple line

1

1

1
mutiple line

1

1

1

1
mutiple line

1

1

1
mutiple line

1

1
mutiple line

1

A



21.80

Maintenance Labor

Flat Rate Technican Pay Per

Hours

Number

FRH

666.21 2,755.86 7.80

Repair Labor

Labor Labor Flat Rate Technican Pay Per
Cost Sales Hours Number

11

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

1078.89

Total
Cost of
Labor

18

One Item
Repair
Order
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Repair Order Analy

Competitive Labor

Dealership Maintenance Lal
RO Labor Flat Rate Technician PayPer Labor Labor FlatRate Technician
Number Year Model Mileage Sales Hours Number FRH Cost Sales Hours Number
27596  2020traverse 35,735 221.80 0.50 22 30.70 1535 462.00 1.00 22
27685  2022traverse 11,079 37.00 0.50 19 28.00 14.00 114.00 0.40 19
27010 2023 suburan 31,955 154.40 0.50 19 28.00 14.00 0.00 0.00 19
27036 2022 Escalade 58,182 155.32 0.50 15 16.50 8.25 0.00 0.00 15
27011  2023traverse 9,597 151.72 0.50 20 16.50 8.25 0.00 0.00 20
27012 2018 Escalade 133,964 85.00 0.50 21 25.00 12.50 0.00 0.00 21
27022 2020 suburan 35,930 0.00 0.00 0 0.00 0.00 749.95 3.30 0
27024 2016 Colorado 74,763 0.00 0.00 0 #i#  1,297.06 3.50 0
27025 2022 Terrain 10,904 149.95 0.50 20 16.50 8.25 0.00 0.00 20
27026 2021 Ct5 21,819 147.65 0.50 20 16.50 8.25 0.00 0.00 20
27027 2020 Equinox 14,885 0.00 0.00 0 Hit 0.00 0.00 0
27028 2019 tahoe 138,548 155.32 0.50 28 19.79 9.90 1,005.22 4.00 28
27029  2022ct5 3,039 147.59 0.50 20 16.50 8.25 0.00 0.00 20
27031 2016 tahoe 43,939 0.00 0.00 0 ###  350.89 1.00 0
27032 2014 srx 208,006 0.00 0.00 0 #i# 37371 1.90 0
27033 2019 equinox 16,959 37.00 0.50 34 3482 1741  189.95 1.00 34
27034 2016 equinox 79,731 0.00 0.00 0 Hitt 0.00 0.00 0
27037 2020 Traverse 71,478 151.72 0.50 51 3482 1741 0.00 0.00 51
27040 2011 Lacrosse 6,954 158.68 0.50 51 3482 1741 0.00 0.00 51
27041 2021 traverse 24,857 0.00 0.00 0 HH# 0.00 0.00 0
27042 2021 traverse 2,995 0.00 0.00 0 HitH 0.00 0.00 0
27043 2020 Bolt 2,866 0.00 0.00 0 #i#  1,946.26 5.70 0
27045 2023 escalade 5,521 267.42 1.60 15 16.50 26.40 0.00 0.00 15
27046 2023 Escalade 6,198 147.50 0.50 51 3482 1741 0.00 0.00 51
27047 2013 Malibu 13,800 149.50 0.50 20 16.50 8.25 0.00 0.00 20
0 0 0 - 0.00 0.00 0 Hit 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hit 0.00 0.00 0
0 0 0 - 0.00 0.00 0 it 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hit 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hit 0.00 0.00 0
0 0 0 - 0.00 0.00 0 HitH 0.00 0.00 0
0 0 0 - 0.00 0.00 0 #Hit 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hit 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hit 0.00 0.00 0
0 0 0 - 0.00 0.00 0 HitH 0.00 0.00 0
0 0 0 - 0.00 0.00 0 it 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hit 0.00 0.00 0
0 0 0 - 0.00 0.00 0 HitH 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hitt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hit 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hit 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hit 0.00 0.00 0
0 0 0 - 0.00 0.00 0 HitH 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hit 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hit 0.00 0.00 0
0 0 0 - 0.00 0.00 0 HitH 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hit 0.00 0.00 0
0 0 0 - 0.00 0.00 0 #Hitt 0.00 0.00 0
0 0 0 - 0.00 0.00 0 Hit 0.00 0.00 0
0 0 0 - 0.00 0.00 0 0.00 0.00 0

ROs 1-50 Totals 2,317.57 9.10 ### 6,489.04 21.80 426



Date of Study: C Labor M Labor

Study Compiled by Labor Flat Rate Technician PayPer Labor Labor Flat Rate Technician
Sales Hours Number FRH Cost Sales Hours Number



Sis

Repair Labor

bor
One Item
Pay Per Labor Labor Flat Rate Technician Pay Per Labor Total Costof Repair
FRH Cost Sales Hours Number FRH Cost Labor Order

30.70 30.70 0.00 0.00 0 #VALUE! 46.05mutiple line

28.00 11.20 0.00 0.00 0 #VALUE! 27.93mutiple line

28.00 0.00 365.03 1.20 19 28.00 33.60 47.60mutiple line
16.50 0.00 0.00 0.00 0 #VALUE! 8.25 1
16.50 0.00 0.00 0.00 0 #VALUE! 8.25 1
25.00 0.00 0.00 0.00 0 #VALUE! 12.50 1

0.00 0.00 737.92 1.70 22 30.70 52.19 153.50mutiple line
#VALUE! 0.00 0.00 0 #VALUE! 121.87 1
16.50 0.00 0.00 0.00 0 #VALUE! 8.25 1
16.50 0.00 0.00 0.00 0 #VALUE! 8.25 1
#VALUE! 433.08 0.80 28 19.79 15.83 15.83 1

19.79 79.16 0.00 0.00 0 #VALUE! 89.06mutiple line
16.50 0.00 0.00 0.00 0 #VALUE! 8.25 1
#VALUE! 0.00 0.00 0 #VALUE! 19.79 1
#VALUE! 0.00 0.00 0 #VALUE! 66.16 1

34.82 34.82 0.00 0.00 0 #VALUE! 52.23mutiple line
#VALUE! 356.00 1.40 20 16.50 23.10 23.10 1
34.82 0.00 0.00 0.00 0 #VALUE! 17.41 1

34.82 0.00 150.00 1.00 51 34.82 34.82 52.23mutiple line
#VALUE! 593.83 1.20 19 28.00 33.60 33.60 1
#VALUE! 120.00 0.50 20 16.50 8.25 8.25 1
#VALUE! 0.00 0.00 0 #VALUE! 198.47 1
16.50 0.00 0.00 0.00 0 #VALUE! 26.40 1
34.82 0.00 0.00 0.00 0 #VALUE! 17.41 1
16.50 0.00 0.00 0.00 0 #VALUE! 8.25 1
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
#VALUE! 0.00 0.00 0 #VALUE! 0.00 0
386.27 #VALUE! 2,755.86 7.80 HitH 1,078.89 18



R Labor One ltem
Pay Per Labor Labor Flat Rate Technician Pay Per Labor Total Costof Repair
FRH Cost Sales Hours Number FRH Cost Labor Order



Dealership
RO
Number Year  Model
0o 0
0o 0
0o 0
0o o0
0o o0
0o o0
0o 0
0o 0
0o 0
0o o0
0o 0
0 0
0o 0
0o 0
0o 0
0o 0
0 0
0o 0
0o 0
0o 0
0o 0
0o 0
0o o0
0 0
0o 0
0o 0
0o 0
0o o0
0o o0
0o o0
0 0
0 0
0o o0
0o o0
0o o0
0o o0
0o o0
0o 0
0o 0
0o o0
0o 0
0o o0
0o o0
0o 0
0o 0
0o o0
0o o0
0o o0
0o 0
(V]
RO's 51-100

Date of Study:
Study Compiled by

0O 0000000000000 0000000000000000000000000000000O00O0O0O0

Mileage

Totals

Labor
Sales
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

Labor
Sales

Competitive Labor

Flat Rate Technician

Hours
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

Flat Rate Technician

Hours

Number
0

0O 00 0000000000000 000000000000000000000000000000O0O0O0

C Labor

Number

Labor
Pay Per FRH Cost

#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!

#VALUE!

Labor
Pay Per FRH Cost

Repair Order Analysis

Labor
Sales
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

Labor
Sales

Maintenance Labor

Rate
Hours
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

Rate
Hours

Technician
Number
0

0O 0000000000000 0000000000000000000000000000O0000O0O0O0

M Labor

Technician
Number

Pay Per
FRH

Pay Per
FRH

Labor
Cost
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!

#VALUE!

Labor
Cost

Labor
Sales
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

Labor
Sales

Repair Labor

Flat Rate Technician Pay Per

Hours
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

Flat Rate Technician Pay Per

Hours

Number
0

0O 00 0000000000000 000000000000000000000000000000O0O0O0

R Labor

Number

FRH

FRH

Labor
Cost
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!

#VALUE!

Labor
Cost

Total
Cost of
Labor
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

Total
Cost of
Labor

One Item
Repair
Order

0

0O 0000000000000 0000000000000000000000000000O0000O0O0O0

0
One Item
Repair
Order



Repair Order Analysis Summary Rq

Sales in FRH's on
Dollars RO's Averages
Competitive $ 2,318 =+ 9.10 = 254.68
Maintenance $ 6,489 =+ 21.80 = 297.66
Repair $ 2,756 =+ 7.80 = 353.32
Totals $ 11562 =+ 38.70 = 298.77
Target Labor Rate

Total ROs 0 Difference 298.77
Cost of Labor
Total Cost of Labor 1078.89 + Total Sales = 9.33%
Total Cost of Labor 1078.89 + Total FRHs = 27.88
Repair Order Measurements
Total Labor Sales 11,562.47 + Total ROs =
Total FRHs 38.70 + Total ROs =
Menu Sales + Total ROs =
Competitive FRHs 9.10 + Total FRHs = 23.51%
Maintenance FRHs 21.80 + Total FRHs = 56.33%
Repair FRH 7.80 + Total FRHs 20.16%
One item ROs 18 + Total ROs =
Model Year Analysis

2025 2024 2023 2022 2021
0 0 4 4 3
LaborMix

Percent Competitive

W Percent Maintenance

Percent Ri

18



19



aport

Analysis
FRH Average
FRH Average
FRH Average
Customer ELR
Per FRH
Per FRH

Percent Cost of Sales
Cost per FRH

Avg Labor per RO
Avg FRH's per RO
Percent Menu Sales
Percent Competitive
Percent Maintenance
Percent Repair
Percent One Item RO

2020 Older
5 -16

epair

Total

20
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