NADA oo

Grant Krasemann / Augie Giordano N425 N

Name: Class #:

_ Dick Huvaere's Richmond CDJR ) One
Dealership: Location(s):

Insert the YouTube links to the two videos of your four sales meetings. You may post the videos publicly,
privately, or through unlisted links.

Link #1 Date recorded
https:/lyoutu.be/LPfDayqzWjQ February 1, 2024
Link #2 Date recorded
https://lyoutu.be/7VIFriTxS00 February 23, 2024

Provide comments regarding the following:

What should the instructor look for while reviewing the videos?

The idea behind the meetings were to first, set up the month for success. The first video demonstrates the focus on
aged inventory and to incentivize the sales personnel to sell vehicles that are not moving. The next meeting was to
update the team on the progress and accomplishments along with enhancing the incentives.

Were there changes in attitude and reception of the new format?

Yes, and you really see this during the next meeting. We were able to shorten up the meeting to under 10 minutes and
when Augie concluded it, everyone was surprised. This is how we start to change the attitudes around the meetings
and get them more focused and listening for the short time they are there. Having the meeting in the New Car Delivery
was more relaxed than having it in the training room.

Is there anything unique about the meeting you would like us to know?

Nothing unique other than this is the way we can begin to enhance culture and build team unity. Making it fun and
inviting for the team will pay dividends in ways that aren't always visible.
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