
Financial Management Objective Homework

 Student Name:       Academy 
Class #

I plan to accomplish the following objective by 
our next class on:

Provide the relevant
composite data

Action plan for achieving objective

What is the area of focus?
Sales, falling into Parts, then Service

What is the proposed plan? How will you achieve it?
Hire an IT consultant to streamline our current CRM and sales process

How will you track your progress? What measurements, KPI’s? How often
will you track?
There  are  very  real  benchmarks  to  achieve.   I.  Deep  and  accurate  customer
information.  2. Develop 
useful report and business views.  3. Reconcile the CRM with the DMS.  4. Create a
sales template.
Who are the employees that will  be involved, or  impacted? Will  they
require training or assistance?

Controller, IT, GM, All Managers, Salesmen, Parts Counter, Service Writers.
Currently 70% trained, 

will continue to roll out as they come online
Is there a cost, or estimated cost for implementation?
$30000
Projected date of completion?  December 31
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