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ACTION PLAN 1

e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

| would like to achieve 100% total absorption. | would like to see a monthly increase in

percentage and by July or August have the correct proccesses set up to hit my mark. One of
the main areas of attention to be successful will be the used vehicle department.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

Improved efficiency in the used vehicle Inefficient operations leading to higher
department. Increased profitability. Better

costs. Missed opportunities for growth.
custoemr satisfactionand loyalty. Lossing money.

It starts today.
When will you start?

How will you gauge your progress? When? Using which metrics?

| will use the Total absorption metric each month to gauge how we are moving forward.
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What specific actions will you take to achieve your goal? Who can help you?

Actions to achieve the goal:

1. Staying focused

2. Visiting auctions much more frequently to grow inventory.

3. We will be joining the Certification program for Toyota to get our vehicles more views on a
daily basis.

4. Dedication one service technician go the used vehicle department to get them to the front
line much quicker.

5. Offering better follow up to internet leads.

Everyone can help! It really needs to be a complete process from start to finish.

Potential Challenges? Potential Solutions?

Trying to make sure | have the correct mix Always be watching sales trends.
of vehicles for the current market.

Run monthly promotions or add

Making sure my prices are competitive. salespeople spiffs for sold vehicles.
Sticking to my proccesses. Anyone can Have a customer feedback program for
say they are going to make changes but used vehicles.

sticking to it day after day is the difficult

part.
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1.  Staying focused

2.  Visiting auctions much more frequently to grow inventory.

3.  We will be joining the Certification program for Toyota to get our vehicles more views on a daily basis.

4.  Dedication one service technician go the used vehicle department to get them to the front line much quicker.  

5.  Offering better follow up to internet leads.



Everyone can help!  It really needs to be a complete process from start to finish.  


	1_9: Trying to make sure I have the correct mix of vehicles for the current market.



Making sure my prices are competitive. 



Sticking to my proccesses.  Anyone can say they are going to make changes but sticking to it day after day is the difficult part. 
	1_11: Always be watching sales trends.  



Run monthly promotions or add salespeople spiffs for sold vehicles. 



Have a customer feedback program for used vehicles. 


