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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Strong Market Share

Experienced Sales Staff

Large Number of Lenders

Offering Sub Prime Financing

Ability to Add Marketing

Available Training
	Text Field 2: No real process for aging

No CarGurus or Auto Trader Lead Generation Tool

Agressivness to sale units before 90 days

Monitoring of Process and Goals

Remaining on Task

Complacency






	Text Field 3: Engaging CarGurus

Changed aging buckets from 30/60/90/120 15/30/60/90

Chaged Pricing Alerts to 10 Days form 30 days

Offer Spiffs for required action

Pay plans part of invnetory inventory performance

Weekly meetings on invnetory as a group

Sending stats to all managers of progress


	Text Field 4:                           Market changes if we don't change

                        Handling leads properly and quickly

                      Letting situation remaining out of control causing larger losses.

Not growing and becoming do you remeber

Not being able to trade for fresh inventory competitivly due to money and invnetory

Not able to liquidate frozen capital resulting in higher floor plan expense and less profit.




	Text Field 5: Used Vehicle Inventory Frozen Capital
	Text Field 6: Goal is to lower inventories from our current 2,375,547.00 to closer to 1,000,000.00. Stock to be in line with sales resulting in more profitability. Profit return on preowned from 5.4% to 12%


