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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:

dyu
Cross-Out


	Text Field 1: 1. Stable personnel
2. Solid affluent market/ Good location 
3. Variable expense under control
4. Cost of employee well under control
5. Good inventory management(New)

	Text Field 2: 1. High fixed expenses (rent, management fee from group)
2. Expenses will continue to increase due to renovation for Nissan and INFINITI store.
3. Relatively new staff, skills not developed fully yet (Detailers, Salespersons).
4. Low absorption in relate to guide.
5. Used inventory get ready time is way too long.
6. Inventory doesnt turn fast enough
	Text Field 3: 1. Generate more gross profit on Service sales - hours/RO
2. Generate more gross profit on sales per unit
3. Increase F&I average 
4. Increase internal ( having more units retailed)
5. Increase our Used vehicle Look to Book
6. Increase Accessories sales 
7. Increase Parts wholesale
8. Develop a detail shop  
	Text Field 4: 1. Manufacturing pushing short term leases
2. Prepaid maintenance package by manufacture
3. Service interval ( used to be 6 months, now is 12 months on most models)
4. Lack of internal
5. Unstable used vehicle market
6. Economy in General
	Text Field 5: ABSORPTION
	Text Field 6: My fixed absorption is 35%, I will increase my fixed absorption from 35% to 40% by December 2024.
My pre-owned absorption is 15.1%, I will increase my pre-owned absorption from 15% to 20% by December 2024.
My total absorption is 50.1%, I will increase my total absorption from 50.1% to 60% by December 2024.



