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G25) TOF CORP

llonth- [nd llandqeflEnt ReDort
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Page: 1

Vdlue

(1) Idle Pdrts Tota l

(2)Current Parts Total

(3 )Total Parts

44631 91

2684t3 11

312645.62
*Note Does NoT include Negatjve on Ndnd or "Drrty Cores'

ld I l,r! t,r Pcrcentage (1)/(3) 14 28?

off thP shplf Flll Rale

0uartity

( l) Iotdl 0ff the Shelf
(2)Totai 0ther
(3)lotal 0uanti ty Sold

4667

35
4742

off the shelf till Rate (1)/(3)

True Turn

99.2\

(1) Annualrzat'ron Ratio (365/ 31) -
(2) Totdl Stock 0rders
(3) Annudl ized Stock orders
(4) Inventory Value

11 714

192017 00

2260808 16

312U5 62 *Note: Does NoT lnclude Negative on Hand or "Dirty Cores'

(5) Irue Iurn (3)/(4)

Parts wiLh Negdtive on Hand

723

Piirt Numbers Cost Qty Extended

Total of Negative on Hand

Lost Sd les

P,rrt Nuirbers

161 38 2 16t 38,

Cost Qty Extended

Tot al Lost Sales I? 853 16 16 996 35

T.r.l I,ar t \ Urth(]llt Cosl

P,lrLs trllh No Ilrf Locatron

9l

Totdl Pdrts N/ith No Bin Location

Pdrt Numbe.s

000 00

Cost Qty Extended
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Al I lvlanf , Al I OEM Cd, Al 1 SGrp # Pieces Val ue%

10 .910,
r.2

.0
51 .4

34799
t24835

3889
0

t63522

4478
321213
35881

0

r024
12018

20t
0

73243

24527
16

-30
245t3

106
24619

6487
498

46
0

1161

29
1597

2787
12
17

2816

376
739

cked
h Excess Stock
erstocked
Phase Out
S

Active Parls: Sto
Active Parts: l,,lit
Active Parts: Und
Active Parts: To
Total Active Part

Suoerceded
I nllct i ve lnli

2095
1526i8

l,rllth 0n Hand
th 0n Hand

.7
48.0

1301
9983

100 .0 318235
4905

nventorv To Sel I
n Hand "

e 0n Handf Inventory

i r Orders

Total I
Cores o
Neqati v
Total o

Parts on 0oen Reoa
Va lue of Ihvento'rv
Not on Factorv Mai
Part.s l,r]i t.horrt." Cost.

-406
322735

6B
2BB4
3232
i54

ter

G25) TOE CORP
Inventory Analysis Month End Jan 2024
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G25) TOE CORP

lnventory Aging by Last Sold
2/19/24

All Manf, All OEM Cd, All SGrp, A.1 1 Parts
Parts fl Acumfi Val ue t Acumt

Never Sol d
2023 February on 0lder
2023 l'4a rch
2023 Apri I
2023 May
2023 June
2023 July
2023 August
2023 September
2023 October
2023 November
2023 December
2024 January
2024 February
Tota I s
Cores lrJ.ith 0n Hand

U.r
39.6

10
i1

1

461
609

45
5t
55
6B
76
56
19
87

132
179
324
480

2103
l2

33334
36564
4568
3012
4037
5813
5248
2903
8013

11099
15091
19638
48]IB

125140
323778

2355

10.3I.1
22.5
1.7
t.9
2.0
2.5
2.8
2.1
2.9
3.2
4.9
6.6

r?.0
17.B

100.0

4l .

43.
45.
47.
50.

21 .

23.
23.
25.
27.
28,
29.
32.
35,
40.
46.
6r.

1

1

1

3
2
2
7

5
6
5
7
6
3
2
0

2
3
4
6

15
3B

100

52
55
5B
63
70
82

100

3
3
4
9
2
B

6
9
5
4
7

i
0
B

0

6
0
9
2
0

6
5
0

4
1

1

2
0100
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From l/01/24 to 1/31/?4

Manual I nc rea ses
l,1a nua I Decreases
Net Manual Adjustments

G25) TOt CORP

Inventory Adj ustments

Al I lvlanf . A1 1 Stocki ng Gnoups
# Pieces

16
9

76
,63

13

327t.16
-2816.74

335. 02

2/19/24 14:52:52

Value

407 .98
-112.15
295.83

121 .04
-683.66
-556.62

tl?/

?5

Physi cal Inventory I nc rea ses
Physi cal Inventory Decreases
Net Physical Inventory Adjustments

LIF0 I nc rea ses
L 1F0 Decnea ses
Net LIF0 Adjustments

13
5

1B

52
17
35

11
10
2l

14
784
198
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G25) TOE CORP

Phase- In/Phase-Out
2/19/24 14:53:03

AlI Manf. A11 Stocking Gnoups

Changes to Status:
February 2024
0ctoben 2023 Io Januany
July ?023 Io October
April 2023 To July
January 2023 To Apni
October 2022 To January
0ctober 2022 and O)der

asPh e -In
28
43
44
50
49
43

469

Phase-0ut
222

18
2t

12t1
15
IJ

430

2024
2023
2023
2023
2023

lnacti ve Pants to Phase- In
Pants to Phase-Out
Parts [xcluded Fnom Phase-ln
Non-Stocked Part.s with 0n Hand
Superceded Parts w.ith 0n Hand
Act.ive Parts with No Sales

39
26

t6t7
26

4
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Sal es Source Analysi s

AlI l,4anf. AlI Stocking Gnoups, AlI Pants, Al 1 Sales Types
From 1101/24 l/01/24 1/01/24

To l/31/24 r/37/24 1/31/24
Sal es Cost Gr oss

I /01/24
I /3r /24

GPg

Sales Fi I led Fr om Shelf
Sales
Sales
Sales
Tota I

lled
lled
lled
I es

NG

EP

SO

119623 . 58
74925.32
7624.26

51429.95
193603. 11

42.3
38.2
52.6
32.6
40.2

207238.79
24159.56
1,6077.43
76325.78

323801 .56

-6t31 .64
-s0.00

-6187 .64

87615.21
9234.24
8453. 17

24895 83
130198.45

Fi
Fi
Fi
Sa

sTo
sNo
Retu

By
By
By

Retunn
Retunn
Tota I

Net Sales

Inventory
t To I nventory
rns

Fnom Shel f-Counter
Fnom Shel f- Servi ce
Same Day - - Counter
Same Day Servi ce

- 1600 . 17
-49.98

- 1650 . 15

-26.1
-100.0
-26.7

-4537 .47
- .02

-4531 .49

317613.92 189065.62 128548.30 40.5

ed
ed
ed
ed

il
il
il
rl

F

F

F

F

21
79
28
B4

oq

1Z
It
Bf,

25.5X
79.7X
1E Oq

84. 5g

35.ots
78.2t
35.4t
85.3[

2/19l?4 14:53:38
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Sales Ana lys i s
2/\9/24 14:54:72

Al I Manf , Al I 0El'1 Cd , A1 I SGr"p
From

To
7/01/24
I /3t/24

Cost

t/01/24
1/31/24

Gross

r/0r/24
L/31/24

Sales

t/0r/24
r/3t/24

GPU

Counter Retal I Sales
Counter Internal Sales
Counten l,lhol esa I e Sa I es
Tota l Counter Sal es

52\0.14
431 .69

5892.66
11534.49

38.2
26.4
18.0
24.0

13650.02
1638.28

3?708.44
47996 .7 4

142614.53
25462.
77661.
30065.

275804.

323801 .56
-6187 .64

3176t3.92

8439. BB
1206.59

26815.78
36462.25

Sa les

S

act SalesR0 Service Contr

R0 Customer Pa
R0 Internal Pa
R0 Wanranty Sa

Total R0 Sales

79958.?5
13124.44
44931.10
19121 .01

157140. 86

62656.28
12338.36
32730.60
10938.12

118663.96

v
v
1

Sales
43
4B
42
36
43

BO

70
79
82

9
5
i
4
0

e

Total Sales
Total Returns
Total Net Sales

i93603 . 11
-4537 .49

189065.62

130198.45
,1650 . 15

128548.30

40.2
26.7
40.5
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G25-Application Ehvironment

Stock Order Criteria

Daily Demand: 70 pencent of necent 30 days
30 percent of pnevious 365 da

Days Supply: Based on demand of 270 days

TOYOTA O.2

Demand

demand
ys dema nd

Reorder Polnt
10

15
.t5

'15

15

OETo 3

4E1o 12

Days_tStrBp_}y
20
21

36gTo
101ETo
501ETo

100

500

99999

13ETo 35 21

21

25
25

Do not onder if less than 5 days in inventony

htlps://v/ww.dealertrackdms.app.coxautoinc.com/profound
1i1
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?L
G25-Application Environment

Q,o*P /OO
Phase ln/Phase Out Criteria

TOYOTA O-2

Evaluate fon phase-in/phase-out'Y

A period equals 30 days.

To phase in, a pant must have a demand of 3 .or mone

in any 12 period(s) out of the 1351 360 i3y5.

To phase out, a pant must have no demand in the last 270 66ys.

httpsl^,vww.deale(rackdms.a pp.coxautoinc.com/prof ound 1t1


