
Repair Order Analysis
and Summary 6/7/2024

FRED HAAS NISSAN
Dealership 

N436-09 DAIN WHYTEStudent 
436Class #



Tech # Tech Pay Per FRH

944 38.00
812 27.00
812 27.00
457 34.00
436 37.00
457 34.00           
981 38.00
812 27.00
472 37.00
964 13.00
812 27.00
812 27.00
993 13.00
969 13.00
436 37.00
436 37.00
905 15.00
905 15.00
958 15.00
240 38.00
923 36.00
824 18.00
958 15.00
981 38.00





Repair Order Analysis Input Sheet
Competitive Labor

Year Model Mileage Labor Sales
1 308182 2014  PATH        122,567 
2 308258 2011 JUKE        108,194 
3 308490 2023 MAX          27,281 
4 308468 2018 PATH          72,013 25.95 0.20 457 34.00
5 308473 2018 ROGUE          36,229 
6 308478 2020 ALTIMA        153,801 41.00 0.70 436 37.00
7 308501 2017 TITAN        119,081 40.00 0.30 981 38.00
8 308531 2014 TITAN        133,397 40.00 0.30 812 27.00
9 308534 2017 VERSA          94,417 50.00 0.80 472 37.00

10 308543 2017 ALTIMA        203,729 40.00 0.30 964 13.00
11 308554 2018 MURANO          74,201 22.00 0.30 905 15.00
12 308561 2022 ROGUE          47,622 1.00 0.30 812 27.00
13 308565 2017 ALTIMA          70,628 3.51 0.30 812 27.00
14 308569 2018 MURANO          44,885 22.00 0.30 993 13.00
15 308573 2018 ALTIMA          56,154 81.00 0.00 969 13.00
16 308600 2022 PATH          40,255 
17 308617 2021 ROGUE          21,301 30.00 0.60
18 308628 2017 ALTIMA          72,390 1.00 0.40 436 37.00
19 308648 2017 SENTRA          91,775 129.00 1.20 436 37.00
20 308684 2016 FRONT          23,584 1.00 0.40 905 15.00
21 308703 2013 TUNDRA        167,779 20.00 0.30 958 15.00
22 308714 2015 LEAF          83,426 
23 308719 2017 QUEST        151,155 
24 308728 2017 ARMADA        101,326 1.00 0.40 824 18.00
25 308971 2014 PATH        122,007 20.00 0.90 958 15.00
26    
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49

RO 
Number

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH



50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99

100

Totals Totals 568.46 8.00
Number of RO's in Sample Competative Labor



Labor Sales
Flat Rate 

Hours
Technican 

Number
Pay Per 

FRH



Competitive Labor Maintenance Labor Repair Labor

 1,619.00 6.00 944 38.00
 745.00 5.00 812 27.00
 151.00 1.20 812 27.00

6.80  199.00 1.60 457 34.00
 160.00 1.00 436 37.00

25.90  238.00 0.50 457 34.00
11.40  127.00 0.80 981 38.00

8.10  
29.60    

3.90  160.00 1.00 964 13.00
4.50  50.00 0.80 905 15.00
8.10  122.00 1.00 812 27.00
8.10  
3.90  
0.00  

 359.00 2.60 812 27.00
 

14.80  482.00 2.50 436 37.00
44.40  65.00 0.40 436 37.00

6.00  905 15.00
4.50  

 99.95 0.50 240 38.00
 2,519.00 14.50 923 36.00

7.20  
13.50  62.95 0.90 Err:508

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Labor 
Cost 

Labor 
Sales

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH

Labor 
Cost 

Labor 
Sales

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

200.70 0.00 0.00 0.00 7,158.90 40.30
Competative Labor Maintenance Labor Repair Labor



Labor 
Cost 

Labor 
Sales

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH

Labor 
Cost 

Labor 
Sales

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH



Repair Labor

228.00 228.00 1
135.00 135.00 1

32.40 32.40 1
54.40 61.20 mutiple line
37.00 37.00 1
17.00 42.90 1
30.40 41.80 mutiple line

8.10 1
29.60 1

13.00 16.90 mutiple line
12.00 16.50 mutiple line
27.00 35.10 mutiple line

8.10 1
3.90 1
0.00 1

70.20 70.20 1
0.00 1

92.50 107.30 mutiple line
14.80 59.20 mutiple line

0.00 6.00 1
4.50 1

19.00 19.00 1
522.00 522.00 1

7.20 1
13.50 mutiple line

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Total 
Cost of 
Labor

One Item 
Repair 
Order

Labor 
Cost 



0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

1304.70 1505.40 17
Repair Labor Total 

Cost of 
Labor

One Item 
Repair 
Order



 

Total 
Cost of 
Labor

One Item 
Repair 
Order

Labor 
Cost 



 



Repair Order Analysis
Competitive Labor

Maintenance Labor
Repair Labor

Dealership

Year Model Mileage
308182 2014  PATH   122,567 0.00 0.00 0.00 0.00 1,619.00 6.00 228.00 1
308258 2011 JUKE   108,194 0.00 0.00 0.00 0.00 745.00 5.00 135.00 1
308490 2023 MAX     27,281 0.00 0.00 0.00 0.00 151.00 1.20 32.40 1
308468 2018 PATH     72,013 25.95 0.20 0.00 0.00 199.00 1.60 61.20mutiple line
308473 2018 ROGUE     36,229 0.00 0.00 0.00 0.00 160.00 1.00 37.00 1
308478 2020 ALTIMA   153,801 41.00 0.70 0.00 0.00 238.00 0.50 42.90 1
308501 2017 TITAN   119,081 40.00 0.30 0.00 0.00 127.00 0.80 41.80mutiple line
308531 2014 TITAN   133,397 40.00 0.30 0.00 0.00 0.00 0.00 8.10 1
308534 2017 VERSA     94,417 50.00 0.80 0.00 0.00   29.60 1
308543 2017 ALTIMA   203,729 40.00 0.30 0.00 0.00 160.00 1.00 16.90mutiple line
308554 2018 MURANO    74,201 22.00 0.30 0.00 0.00 50.00 0.80 16.50mutiple line
308561 2022 ROGUE     47,622 1.00 0.30 0.00 0.00 122.00 1.00 35.10mutiple line
308565 2017 ALTIMA     70,628 3.51 0.30 0.00 0.00 0.00 0.00 8.10 1
308569 2018 MURANO    44,885 22.00 0.30 0.00 0.00 0.00 0.00 3.90 1
308573 2018 ALTIMA     56,154 81.00 0.00 0.00 0.00 0.00 0.00 0.00 1
308600 2022 PATH     40,255 0.00 0.00 0.00 0.00 359.00 2.60 70.20 1
308617 2021 ROGUE     21,301 30.00 0.60 0.00 0.00 0.00 0.00 0.00 1
308628 2017 ALTIMA     72,390 1.00 0.40 0.00 0.00 482.00 2.50 107.30mutiple line
308648 2017 SENTRA     91,775 129.00 1.20 0.00 0.00 65.00 0.40 59.20mutiple line
308684 2016 FRONT     23,584 1.00 0.40 0.00 0.00 0.00 0.00 6.00 1
308703 2013 TUNDRA   167,779 20.00 0.30 0.00 0.00 0.00 0.00 4.50 1
308714 2015 LEAF     83,426 0.00 0.00 0.00 0.00 99.95 0.50 19.00 1
308719 2017 QUEST   151,155 0.00 0.00 0.00 0.00 2,519.00 14.50 522.00 1
308728 2017 ARMADA  101,326 1.00 0.40 0.00 0.00 0.00 0.00 7.20 1
308971 2014 PATH   122,007 20.00 0.90 0.00 0.00 62.95 0.90 13.50mutiple line

               -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

ROs 1-50 Totals 568.46 8.00 0.00 0.00 7,158.90 40.30 1,505.40 17
Date of Study: C Labor M Labor R Labor
Study Compiled by

Total Cost of 
Labor

One Item 
Repair 
Order

RO 
Number

Labor 
Sales

Flat Rate 
Hours

Labor 
Sales

Flat Rate 
Hours

Labor 
Sales

Flat Rate 
Hours

Total Cost of 
Labor

One Item 
Repair 
Order

Labor 
Sales

Flat Rate 
Hours

Labor 
Sales

Flat Rate 
Hours

Labor 
Sales

Flat Rate 
Hours



`



mutiple line

mutiple line

mutiple line
mutiple line
mutiple line

mutiple line
mutiple line

mutiple line



Repair Order Analysis 
Competitive Labor Maintenance Labor Repair Labor

Dealership

Year Model Mileage
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

RO's 51-100 Totals 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
Date of Study: C Labor M Labor R Labor
Study Compiled by

Total 
Cost of 
Labor

One Item 
Repair 
Order

RO 
Number

Labor 
Sales

Flat Rate 
Hours

Labor 
Sales

Flat 
Rate 

Hours
Labor 
Sales

Flat Rate 
Hours

Total 
Cost of 
Labor

One Item 
Repair 
Order

Labor 
Sales

Flat Rate 
Hours

Labor 
Sales

Flat 
Rate 

Hours
Labor 
Sales

Flat Rate 
Hours



Repair Order Analysis Summary Report 

Averages
Competitive  $           568 ÷ 8.00 = 71.06
Maintenance  $               - ÷ 0.00 =
Repair  $       7,159 ÷ 40.30 = 177.64
Totals  $       7,727 ÷ 48.30 = 159.99

Target Labor Rate 170.00
Total ROs 25 Difference -10.01

Cost of Labor
Total Cost of Labor 1505.40 ÷ Total Sales = 19.48%
Total Cost of Labor 1505.40 ÷ Total FRHs = 31.17

Repair Order Measurements
Total Labor Sales 7,727.36 ÷ Total ROs = 309.09
Total FRHs 48.30 ÷ Total ROs = 1.93
Menu Sales ÷ Total ROs =
Competitive FRHs 8.00 ÷ Total FRHs = 16.56%
Maintenance FRHs 0.00 ÷ Total FRHs = 0.00%
Repair FRH 40.30 ÷ Total FRHs = 83.44%
One item ROs 17 ÷ Total ROs = 68.00%

Model Year Analysis
2025 2024 2023 2022 2021

0 0 1 2 1
0.00% 0.00% 4.00% 8.00% 4.00%

Sales in 
Dollars

FRH's on 
RO's

Labor Mix

Percent Competitive Percent Maintenance Percent Repair 



Repair Order Analysis Summary Report 

Analysis
FRH Average
FRH Average
FRH Average
Customer ELR
Per FRH
Per FRH

Cost of Labor
Percent Cost of Sales
Cost per FRH

Repair Order Measurements
Avg Labor per RO
Avg FRH's per RO
Percent Menu Sales
Percent Competitive
Percent Maintenance 
Percent Repair 
Percent One Item RO

Model Year Analysis
2020 Older Total

1 22 254.00% 88.00%

Labor Mix

Percent Competitive Percent Maintenance Percent Repair 
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