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Departmental Action Plan

Dealership| Tom Nehl Truck Company

Academy Week|Week 2 Class &

Current Situation

Overall Objective:

Proposed Timeline

Action Plan

Requirements

We have a large inventory of parts and overall we do a good job in the wareho
hundreds of parts with wrong counts in the bin. Upon further investigation we
as where they are supposed to be. This is confusing to a parts runner and cot
house.

The alternate location is usually "display" or "overflow." My objective would b
alternate location in Karmak fusion. This will prevent lost sales and confusion
inventory time.

This can be implemented rather quickly. A bin count and audit for the display

First item would be that the warehouse supervisor would perform a bin count

Meeting with Dealer:

-|Action Proposed:




Meeting with stakeholder(s) (dealership personnel): Parts Manager, Warehous

Describe what is in place to support desired goal: Training and coaching to in
Training | Coaching | £Consequences related to results / Pain & Gain

Accountability: Monitoring progress: Parts Manager would monitor the progre
Who:

What:

By When:

How:

Describe checkpoints that have been established to measure progress:
Daily | Weekly | Bi-weekly /I Monthly /

Date(s) for review:

Estimated cost for implementation: There is very little cost with this project, j

8/15/2018

Impact Areas:
Sales | Gross | Expenses | NetProfit | CSI |



Student Name| William Bret Catto

Student Number|ATD-039-23

use. However, | have found that we have
 have the parts in an alternate location as well
ild cause lost sales even though the part is in

)e to list the bin location as well as the
| during normal business hours as well as

area and overflow would be needed first.

(audit) of the display and overflow areas and de

PLEASE BE ADVISED
THIS ASSIGNMENT BY
IT'S SELF IS WORTH 100
POINTS.TAKE YOUR
TIME AND GET IT
CORRECT




. management, and Inventory control manager

plement this change is required.

1ss of this endeavor.

ust a few hours of labor.
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